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This thing here that I Zant to scale, or do I Zant to start something neZ, and starting 
something neZ is also fine. I'Ye done that man\, man\ times.  
 
Welcome to the Limitless Life E[perience Podcast Zith me, \oXr host SX]\ 
AshZorth. I'm a mXm of three, seYen figXre serial entrepreneXr, Ha\ HoXse aXthor, 
international ke\note speaker, qXantXm transformation and embodiment coach, and 
belieYe in miracles. M\ sXperpoZer is helping female entrepreneXrs like \oX create 
si[ figXre breakthroXghs in \oXr bXsiness fast, so that \oX can e[pand into limitless 
liYing and create an incredibl\ positiYe difference in the Zorld. In this space, \oX Zill 
hear me talk all aboXt Zealth, \oXrself, spirit and impact. This is the Limitless Life 
E[perience Podcast. 
 
 
Hello, \oX gorgeoXs hXman being. It is SX]\ AshZorth here, and I Zant to Zelcome 
\oX to this episode o fThe Limitless Life E[perience Podcast. YoX knoZ, \oX knoZ, it 
is m\ faYorite time of the Zeek Zhen Ze get to hang oXt, cheZ the fat and I get to 
reall\ jXst empt\ the contents of this cra]\, cra]\ mind. It is jXst alZa\s a pleasXre to 
be here Zith \oX. And I hope that toda\ I'm finding \oX in a reall\, reall\ good space 
and place. And if I'm not, if \oX are feeling it toda\, if \oX are feeling XnsXpported, if 
\oX are feeling alone, I Zant to remind \oX that eYen Zhen it feels like eYer\thing is 
going to shit, it feels like eYer\thing is crXmbling aroXnd \oX. I Zant \oX to knoZ that 
\oX are still fXll\ sXpported and eYer\ break throXgh eYer\ breakthroXgh that \oX 
reall\ remember is alZa\s preceded b\ some kind of breakdoZn. So it doesn't 
alZa\s haYe to be mega dramatic. Don't get me Zrong. BXt for those of \oX Zho are 
not feeling it toda\, I Zant \oX to knoZ that I'm Zith \oX. And I am one of man\ 
people Zho haYe \oXr back, eYen if it doesn't feel like it right noZ. So ZithoXt an\ 
fXrther ado, let's get on Zith the shoZ« 
 
This is part tZo in m\ series of Zhat to focXs on. And this is for those of \oX Zho 
Zant to knoZ Zhat is reqXired or Zhat is going to be reqXired for \oX to hit \oXr first 
qXarter of a million poXnds. And honestl\, I think that this is great for \oX, eYen if \oX 
are at this point in time, still looking to hit 5k months becaXse it's an e[pander. And 
the Za\ that I haYe alZa\s made qXantXm leaps in m\ life and in m\ bXsiness is to 
pXt m\self in the  position of somebod\ Zho is three, fiYe, 10, 15 steps ahead of me, 
it doesn't reall\ matter hoZ far ahead of me. I jXst need to knoZ that the\ are ahead 
of me and being in their space, being in their energ\, Xnderstanding hoZ the\ think, 



Xnderstanding hoZ the\ approach things. EYen if it doesn't feel like m\ Yibe has 
enabled me to look at things differentl\. 
 
And ZheneYer \oX are looking to create a different resXlt in \oXr life and bXsiness, 
it's imperatiYe, it's non negotiable that \oX look at things differentl\ to hoZ \oX haYe 
been looking at them, to get \oX into the position that \oX are in. It's Yer\, Yer\ 
XnXsXal that Zhen \oX're looking to make a leap, more of the same is going to be 
helpfXl. If \oX're looking to create more of the same, then knock \oXrself oXt. BXt 
most of the people Zho are in m\ Zorld Zant to groZ e[ponentiall\. The\ don't jXst 
Zant to do the standard incremental groZth. The\ Zant to make a big leap. And 
the\'re like, SX]e hoZ did \oX go from a 30 K laXnch in 2019 to a 640,000 poXnd 
laXnch in 2020? I like - Ze did the leap. I pXt m\self in the position Zhere I Zas 
sXrroXnding m\self Zith people Zhere that Zas standard. And \es, I took some Yer\ 
practical action steps, bXt alongside that, all of the energ\ Zork, all of the mindset 
Zork, all of the energetic and sXbconscioXs transformation Zork Zas reall\, reall\ 
preYalent in eYer\thing that I Zas doing.  
 
An\Za\, I'm going off on a bit of a tangent. We are not talking aboXt plXs 250,000 
toda\. AlthoXgh Ze Zill get there. That is part three in the series toda\, Ze're talking 
aboXt, Zhat do \oX need to focXs on Zhen it comes from \oX'Ye done the hard Zork 
\oX haYe made si[ figXres. Woo, Zoo. And noZ \oX Zant to hit consistent 20 K plXs 
months. YoX Zant that qXarter of a meal. So Zhat is it that \oX need to do noZ? YoX 
might be sXrprised b\ Zhat I'm going to sa\ here, becaXse most people pXt sXch a 
hXge emphasis on reaching that first si[ figXres and feeling like, or Zhen I hit si[ 
figXres, I'm going to haYe made it. 
 
And the trXth is for the majorit\ of people, once the\ hit si[ figXres, the\'re like, ZoZ, 
I don't haYe a hXge amoXnt of mone\ left in the bank. And more importantl\, Zhich is 
Zhat I Zant to focXs on for the first point is that it's been qXite scrapp\. It's been, µI'm 
going to do a little laXnch oYer here¶ and µthis person's doing that thing oYer here¶ and 
µooh, this person said I shoXld do a Zebinar here¶. So it's all a bit chaotic. And Zhen 
\oX sit the person doZn and sa\, Zhat parts of \oXr bXsiness do \oX loYe? What 
parts of \oXr bXsiness do \oX absolXtel\ hate? YoX knoZ, a good 70% of Zhat got 
them to their first si[ figXres. Isn't Zhat the\ Zant to continXe doing. And if \oX are in 
that position, I Zant \oX to knoZ that it is completel\ normal and \oX are sXpposed 
to be iterating and eYolYing. 
 
It's part of the reason Zh\ I get frXstrated Zhen I see people pXtting blood, sZeat, 
and tears into a program in their first coXple of \ears, Zhen I knoZ that that's not 
going to be their flagship program, that the\'re going to Xse to scale to 1m - 99% of 
the time. Wh\? BecaXse oXr programs often reflect the joXrne\ that Ze'Ye been on. 
And Zhat it is that Ze're doing is reall\ rare. YoX knoZ, one of m\ friends, Denise, 



DXffield Thomas, one of her - and actXall\ I Zas going to Xse her as an e[ample, as 
somebod\ Zho created a coXrse and stXck Zith it. BXt she's another reall\ good 
e[ample, becaXse that Zasn't the case. She had lots of different bXsinesses and 
ideas before she landed on bootcamp. And it jXst so happens that she had laXnched 
bootcamp a coXple of \ears before I got into bXsiness. 
 
So that's Zh\ I'm like, she did the same thing, bXt she actXall\ didn't, she¶s a great 
e[ample of Zhat I'm talking aboXt. Those first coXple of \ears, \oX're jXst finding 
\oXr feet. So once \oX haYe hit \oXr hXndred and \oX knoZ that \oX're read\ to 
scale to 250, I Zant \oX to tXne in and ask \oXrself if I did onl\ haYe to do one of 
these things for the rest of m\ life, Zhat one ZoXld light me Xp right noZ? And 
ma\be the ansZer ZoXld be this one, ma\be the ansZer ZoXld be something 
completel\ different. It doesn't actXall\ matter, bXt that ZoXld be m\ first piece of 
adYice is start to tXne in and refine Zhat it is that \oX are offering. And in that 
refinement comes, do I need to pXt m\ rates Xp? Do I need to change the deliYer\? 
YoX knoZ, does this program feel ama]ing? BXt Xltimatel\ the Za\ that I'm doing it, 
one to one does not, is not going to alloZ me the groZth that I Zant to haYe. Do I 
need to change this into a groXp program or a coXrse? So reall\ looking at \oXr offer 
and Zorking oXt, Zhat's the thing here that I Zant to scale, or do I Zant to start 
something neZ and starting something neZ is also fine. I'Ye done that man\, man\ 
times. 
 
The second thing that I Zant \oX to be looking at is refining \oXr laXnch. So again, 
noXght to a hXndred is XsXall\ scrapp\. YoX're doing all of the things \oXrself. YoX 
haYe barel\ an\ sXpport and eYer\ single laXnch is fl\ b\ the seat of \oXr pants. I 
Zant \oX to be bXilding a bXsiness. And Zhen I'm sa\ing this, I'm thinking of m\ 
freedom e[perience, Zomen, \oX knoZ, I am here to help people create freedom in 
their bXsiness and in their liYes. 
 
I don't Zant \oX to be bXilding a bXsiness that feels like a straight jacket. And so 
Zhen \oX're scaling to that 250, I Zant \oX to be smarter and more strategic aboXt 
hoZ \oX are laXnching. And for somebod\ Zho is like me, the idea of doing that, I did 
not do Zhat I am adYising \oX to do Xntil this \ear. So m\ si[th \ear of bXsiness, and 
I Zent into m\ si[th \ear of bXsiness haYing hit 420,000 in sales. So it took me a 
Zhole other c\cle to implement Zhat I am sharing Zith \oX noZ. So if \oX do this 
more qXickl\ than I did, \oX are going to get better resXlts or qXicker resXlts than 
Zhat I did the idea for me of laXnching on a regXlar basis and haYing things 
organi]ed. AbsolXtel\« oh, it made me feel so Xncomfortable becaXse I Zas reall\ 
Xsed to being Yer\ agile. I Zas the ga]elle. It Zas like, shit, Ze need more mone\ for 
this. Oka\. I'm going to do a laXnch. Oh, oka\. We need to spend that mone\ for 
that. Oka\. Let's do a laXnch. Like that's hoZ I thoXght, Oh, I'Ye jXst had a neZ idea. 



That ZoXld be ama]ing. Let's laXnch. And becaXse I Zas the person Zho Zas doing 
prett\ mXch all of the Zork, it Zorked.  
 
HoZeYer, this \ear for the first time in m\ life, I looked at m\ calendar and said, I 
Zant to laXnch here. I Zant to laXnch here. I Zant to laXnch here. And I Zant to 
laXnch here and I Zant to laXnch that. And I Zant to laXnch that. And I Zant to laXnch 
that. So obYioXsl\ \oX can't do that before. YoX'Ye looked at \oXr offers and decided 
Zhat feels great and Zhat doesn't feel great. BXt as soon as \oX feel like \oX haYe a 
portfolio of prodXcts, and \oXr portfolio might be 1-1 coaching, and then \oX jXst 
haYe to haYe a clear strateg\ of Zhen \oX are asking for the sale, or it might be 1-1 
coaching and a groXp program 1-1 coaching and a coXrse, bXt knoZing Zhat it is 
that \oX're doing and committing to doing it at certain times, Zhat it enables \oX to 
do is jXst get Za\ more organised. And that strXctXre actXall\ creates freedom for 
\oX in \oXr personal life, becaXse \oX don't find \oXrself Zriting email seqXences at 
midnight, the night before \oX are aboXt to laXnch \oXr Yideo series. So one to 250 
\oX off focXsing on creating more strXctXre and planning oXt \oXr laXnches ahead of 
the game.  
 
And then the third thing that I Zant \oX to do to be doing is looking to see Zhere \oX 
need sXpport. NoZ, I don't think that \oX need to be spending a ton of cash, hiring all 
of the people from the get go. I ZoXld make the assXmption that \oX alread\ haYe 
VA. And if \oX don't, \oX need to stop listening to this immediatel\ and hire one. YoX 
definitel\ need to haYe a VA. Wh\? BecaXse a VA shoXld be doing all of the things 
that an\bod\ in \oXr bXsiness, an\bod\ in \oXr compan\ coXld do Zith hopefXll\ 
Yer\ little training, i.e. ansZering emails, sending oXt contracts, doing \oXr admin. If 
\oX're still doing all of that, \oX are Zasting \oXr most YalXable asset, Zhich is \oXr 
time, becaXse alongside these three things, \oX still Zant to be focXsed on \oXr 
sales and \oXr messaging. So those are the things that got \oX to a hXndred 
thoXsand. YoX don't stop doing that to get to 250,000. YoX haYe that going, and 
\oX're looking at \oXr offers, refining \oXr laXnch, and bringing other people in to 
sXpport \oX. So I ZoXld sa\, and again, it's going to be slightl\ different depending 
on Zhere \oXr ]one of geniXs is. I made a decision at aboXt this point in m\ 
bXsiness. So Zhen I got to the �250,000 mark, that I didn't reall\ Zant to be doing 
an\thing other than content creation and coaching. And so Zhat I did Zas look at all 
of the jobs that I Zas doing, and hoZ \oX can do that is reall\ jXst doing an aXdit of 
\oXr time for a Zeek. What are \oX doing? And I looked at all of the things that Zere 
on m\ plate that Ze're not coaching and Ze're not content creation. And I sloZl\ bXt 
sXrel\ start to oXtsoXrce those things. For me becaXse I haYe neYer focXsed a hXge, 
hXge amoXnt of time and energ\ on groZing a massiYe list. One of the things that I 
did prett\ earl\ on in this joXrne\ is alZa\s haYe a Facebook ads manager, becaXse 
that Zas something that I kneZ I Zas neYer going to get m\ head aroXnd. And Zhat 
it meant is Zhen I Zas laXnching, I Zas alZa\s laXnching to neZ people. That Zas 



m\ commXnit\ bXilding. The error that I made Zas, I ZoXld do the laXnch and then 
stop the ads. And actXall\ Zhat I shoXld haYe been doing is continXing to bXild m\ 
commXnit\ all of the time, b\ haYing a great freebie that Zas rXnning in the 
backgroXnd in betZeen m\ laXnches. So if \oX're not doing that right noZ, and 
\oX'Ye alread\ hit 100 and \oX're looking to bXild it to 250, I ZoXld absolXtel\ 
recommend \oX doing that to create more ease and floZ in \oXr bXsiness.  
 
And for an\one Zho's listening to this, Zho sa\s, I can't afford to do that. The onl\ 
reason Zh\ \oX ZoXldn't be able to afford to do that is if \oX're not haYing regXlar 
sales conYersations. And Xltimatel\ that is Zhat \oXr Facebook ads are sXpposed to 
be sXpporting \oX in doing - so for sXre, \oX haYe to think strategicall\ aboXt Zhat 
happens to these people once the\ get into \oXr commXnit\, i.e onto \oXr email list, 
Zhere do the\ go? HoZ do I inYite them to take the ne[t step? YoX need to be 
thinking aboXt all of that stXff, bXt for sXre that that Zas an important inYestment for 
m\self. 
 
So the\ are m\ top three tips Zhen it comes to scaling to 250,000, reall\ refining 
\oXr offers, optimi]ing hoZ \oX laXnch and starting to bXild \oXr team. And m\ 
recommendation is to decide Zhat are the things that \oX Zant to be doing. And 
Xltimatel\ the\ shoXld be things that are in \oXr ]one of geniXs and things that onl\ 
\oX can do, and then sloZl\ start oXtsoXrcing all of the rest.  
 
So I hope that \oX haYe foXnd this interesting. If \oX did, please do me a faYor. GiYe 
me a shoXt oXt on the gram and tag me. YoX knoZ, I loYe to share the podcast here, 
there, near, Zide, far - all of the places. We jXst Zant to keep getting it oXt there to as 
man\ people as possible.  
 
And if \oX feel so inclined, if \oX loYe this Yibe and \oX Zant to come oYer and pla\ 
in almost real life, YirtXal real life Zith oYer 1500 incredible female entrepreneXrs, Ze 
are all hanging oXt in The QXantXm SXccess HXb for Female EntrepreneXrs, and Ze 
ZoXld loYe to haYe \oX join Xs.  
 
So ZithoXt an\ fXrther ado, please enjo\ the rest of \oXr da\ afternoon, eYening, 
ZhereYer \oX are in the Zorld right noZ.  
 
And of coXrse, remember that« 
 
Faith + Action = Miracles  


