
The LiPiWleVV E[SeUieQce PRdcaVWbb
The CRQYR ZiWh Whe QXeeQ Rf laXQcheV ZiWh LaXUa PhilliSVb
TUaQVcUiSWb
b
LaXUa: (00:02 )b
I Zill laXQch ZheQeYeU I ZaQW, ZheQeYeU I feel, ZheQ iW PakeV VeQVe, bXW I Zill QRWb
allRZ WhiQgV RXWVide Rf P\ cRQWURl WR VWRS Pe fURP laXQchiQg.b
b
SX]\: (00:18)b
WelcRPe WR Whe liPiWleVV life e[SeUieQce SRdcaVW ZiWh Pe, \RXU hRVW, SX]\ AVhZRUWh.b
I'P a PXP Rf WhUee, VeYeQ figXUe VeUial eQWUeSUeQeXU, Ha\ HRXVe aXWhRU,b
iQWeUQaWiRQal ke\QRWe VSeakeU, TXaQWXP WUaQVfRUPaWiRQ aQd ePbRdiPeQW cRach aQdb
belieYeU iQ PiUacleV. M\ VXSeUSRZeU iV helSiQg fePale eQWUeSUeQeXUV, like \RX,b
cUeaWe Vi[ figXUe bUeakWhURXghV iQ \RXU bXViQeVV faVW VR WhaW \RX caQ e[SaQd iQWRb
liPiWleVV liYiQg aQd cUeaWe aQ iQcUedibl\ SRViWiYe diffeUeQce iQ Whe ZRUld. IQ WhiVb
VSace, \RX Zill heaU Pe Walk all abRXW ZealWh, \RXUVelf, VSiUiW aQd iPSacW. ThiV iV Wheb
liPiWleVV life e[SeUieQce SRdcaVW.b
b
HellR hellR hellR, \RX gRUgeRXV hXPaQ beiQgV. IW iV SX]\ AVhZRUWh heUe, aQd \RX aUeb
liVWeQiQg WR Whe liPiWleVV life e[SeUieQce SRdcaVW. AQd I'Ye gRW a jXic\ RQe fRU \RXb
WRda\. WiWh XV heUe RQ Whe SRdcaVW iQ \RXU eaUbXdV iV LaXUa PRWheU WUXckiQg PhilliSVb
Whe TXeeQ Rf laXQchiQg.b
b
LaXUa: (01:34 )b
I'P VaW heUe giggliQg SX]\ becaXVe eYeU\ WiPe Ze chaW, I feel like WheUe'V VRPeb
PXVical iQWURdXcWiRQV. If aQ\RQe eYeU heaUd RXU YR[eU chaWV WR each RWheU all Wheb
WiPe. SR I lRYe WhaW \RX VaQg WR Pe aV aQ iQWUR. GUeaW WR be heUe daUliQg.b
b
SX]\: (01:47)b
Of cRXUVe. ThaQk \RX. I feel like WhiV haV beeQ a lRQg WiPe cRPiQg. HRZ aUe \RXb
dRiQg?b
b
LaXUa: (01:52 )b
I ZaV jXVW WhiQkiQg Whe VaPe WhiQg. I dRQ'W kQRZ hRZ lRQg Ze'Ye beeQ fUieQdV iQ WhiVb
cUa]\ iQWeUZebV ZRUld. BXW iW haV, iW'V beeQ a lRQg WiPe cRPiQg. SR IłP Ueall\, Ueall\b
haSS\ WR be heUe, gRiQg WR geek RXW RQ all WhiQgV laXQcheV ZiWh \RX. SR WhaQkV fRUb
haYiQg Pe.b
b
SX]\: (02:04)b
Yeah. AQd ZheQ \RX Va\ geek RXW RQ all WhiQgV laXQcheV, Ze Ueall\ aUe. LaXUa'Vb
bUaQd iV lRYe WR laXQch aQd \RX kQRZ, ZhaW I WhiQk ZRXld be VXSeU iQWeUeVWiQg iV jXVWb
giYiQg XV a liWWle biW Rf Whe backVWRU\ aV WR hRZ \RX gRW WR WhiV Slace, becaXVe iWb
haVQ'W beeQ a VWUaighW liQe Ze'Ye kiQd Rf gRQe XS aQd dRZQ aQd aURXQd fRU \RX WRb
fiQd \RXU WhiQg. SR VhaUe ZiWh Whe lRYel\ SeeSV all abRXW WhaW.b
b
LaXUa: (02:31 )b
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IW haV Ueall\ beeQ like WhiV Ziggl\ liQe VcUibbleV all RYeU a Sage. I dRQ'W WhiQk WheUe'Vb
aQ\ VXch WhiQg aV like a liQeaU SaWh WR VXcceVV. AQd PiQe defiQiWel\ ZaV QRW liQeaU. IWb
ZaV kiQd Rf all RYeU Whe Slace. SR fRU WhRVe Rf \RX ZhR dRQ'W kQRZ Pe, I'P LaXUab
PhilliSV, gUeaW WR be heUe. I aP a YeU\ SURXd PRP Rf WZR ZhR aUe 17 aQd 18. I aPb
defiQiWel\ WRR \RXQg WR be a PRP Rf alPRVW gURZQ XSV. ThaQk \RX, SX]e. LRYe \RX.b
BXW WhaW iV Ueall\ Whe baViV Rf Zh\ I VWaUWed P\ bXViQeVV iQ Whe fiUVW Slace. I ZaV ab
WeeQage PRP aQd I WhiQk P\ ZhRle life ZaV WU\iQg WR fiQd like VRPeWhiQg WhaW Ib
ZaQWed WR dR fRU Pe, ZeQW dRZQ Whe caUeeU SaWh, becaPe a cUeaWiYe diUecWRU, kiQdb
Rf haWed beiQg aQ ePSlR\ee aQd VWaUWed P\ RZQ bXViQeVV. BXW I fRXQd YeU\ TXickl\b
WhaW I VZaSSed P\ 40 hRXU ZeekV fRU 80 hRXU ZeekV, bXilW P\ RZQ Zeb ageQc\ ZaVb
Ueall\ SURXd.b
b
LaXUa: (03:22 )b
We ZeUe iQWeUQaWiRQal bXViQeVV. We'Ue ZRUkiQg ZiWh SeRSle all RYeU Whe ZRUld, 40b
clieQWV, fiYe diffeUeQW WiPe ]RQeV. I WhRXghW WhaW'V ZhaW I ZaQWed. BXW ZhaW I Ueali]edb
ZaV WhaW I baVicall\ bXilW P\Velf a biW Rf a bXViQeVV SUeVeQW. I ZaV ZRUkiQg all hRXUV. Ib
ZaV dRiQg 80 hRXU a Zeek VRPeWiPeV, VeYeQ da\V a Zeek. I ZaVQ'W WakiQg WiPe Rff. Ib
had bXUQRXW VR bad iQ 2016 I had WR Wake Vi[ PRQWhV Rff fURP ZRUk aQd kiQd Rf kQeZb
WheUe had WR be diffeUeQW Za\ WR dR WhiQgV. AQd VR like \RX SX]\ fRXQd Whe RQliQeb
VSace aQd cRXld Vee VR PaQ\ SeRSle haYiQg VXcceVV ZiWh cRXUVeV. AQd I WhRXghW Ib
caQ dR WhiV. I caQ Weach, I'Ye gRW VkillV. I'P gRiQg WR VWaUW SXWWiQg P\ e[SeUWiVe iQWRb
VRPe cRachiQg SURgUaPV aQd cRXUVeV aQd ZRUkVhRSV. AQd WhaW ZaV ZheUe P\ RZQb
fUeedRP caPe fURP. NRZ kiQd Rf, I'P gRiQg WR gR back a liWWle biW jXVW WR kiQd Rf P\b
fiUVW eaUl\ laXQcheV becaXVe P\ eaUl\ laXQcheV ZeUe QRW fXQ.b
b
LaXUa: (04:13 )b
I WhiQk WhaW, \RX kQRZ, I RYeUcRPSlicaWed WhiQgV ZaV WU\iQg WR dR iW accRUdiQg WRb
VRPeRQe elVe'V kiQd Rf blXeSUiQW. AQd Whe WhiQg I fRXQd ZaV Whe PRUe fXQ I had, Wheb
PRUe I ZaV Pe, Whe PRUe I ZaV dRiQg WhiQgV P\ Za\, Whe PRUe VXcceVV I ZaV haYiQg.b
AQd VR afWeU a Zhile, SeRSle ZeUe VWaUWiQg WR aVk Pe, LaXUa, hRZ aUe \RX dRiQg WhiV?b
Like \RX'Ue haYiQg VR PXch fXQ. YRX'Ye gRW VXch aPa]iQg eQeUg\. I ZaVQ'W eYeQb
Ueall\ WU\iQg iQ P\ PRVW VXcceVVfXl laXQcheV, I ZaV jXVW VhRZiQg XS aQd dR P\ RZQb
WhiQg aQd TXickl\ Ueali]ed WhaW SeRSle Qeeded WR fiQd a QeZ Za\ WR laXQch. PeRSleb
Qeeded WR haYe VRPeWhiQg WhaW felW PRUe like WheP, WhaW WheUe ZaV aQ aligQPeQWb
ZiWh WheiU YalXeV, hRZ Whe\ ZaQWed WR VhRZ XS Whe Za\ Whe\ ZaQWed SeRSle WR feelb
ZheQ Whe\ caPe iQWR WheiU ZRUld. AQd VR YeU\ accideQWall\ lRYe WR laXQch ZaV bRUQb
back iQ 2017.b
b
LaXUa: (04:57 )b
AQd ViQce WheQ Ze haYe cRached hXQdUedV aQd hXQdUedV Rf hXQdUedV Rf SeRSle allb
RYeU Whe ZRUld. EYeU\RQe fURP cRPSleWe VWaUWXSV WR VRPe Rf Whe PRVW VXcceVVfXlb
SeRSle iQ Whe RQliQe VSace. AQd RXU eWhRV iV ViPSle. We ZaQW WR helS SeRSle haYeb
fXQ aQd eaV\ laXQcheV iQ a Za\ WhaW feelV like WheP becaXVe leW'V face iW ZheQ \RX'Ueb
iQ bXViQeVV aQd bXViQeVV feelV like \RX eYeU\WhiQg'V VR PXch eaVieU, \RXU eQeUg\ jXVWb
cRPeV fURP a cRPSleWel\ diffeUeQW Slace. AQd VR, \eah, WhaW'V Whe YeU\ VhRUW VWRU\ Rfb
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hRZ lRYe WR laXQch caPe WR be becaXVe I lRYe WR laXQch aQd Ze lRYe WR helS SeRSleb
lRYe WheiU RZQ laXQcheV aV Zell.b
b
SX]\: (05:29)b
WhaW dR \RX Va\ WR SeRSle ZheQ Whe\ Va\ laXQchiQg iV e[haXVWiQg aQd acWXall\b
SeRSle aUe ZiVe WR iW QRZ laXQcheV aUe dead.b
b
LaXUa: (05:42 )b
Oka\. LeW Pe geW Whe UXQV RXW Rf Whe Za\ fiUVW. WheQ SeRSle Va\ laXQcheV aUe dead,b
I'P alZa\V a liWWle biW dXbiRXV abRXW aQ\ WiPe aQ\ PaUkeWeU Va\V X VWUaWeg\ iV deadb
PRUe RfWeQ WhaQ QRW iW'V becaXVe Whe SeUVRQ haV aQ RSSRViQg YieZ aQd Whe\'Ueb
WU\iQg WR Vell WheiU RZQ Za\ Rf dRiQg WhiQgV, Zhich iV abVRlXWel\ fiQe. BXW SX]\, I WhiQkb
Ze'Ue bRWh Rf Whe RSiQiRQ WhaW WheUe iV QR ViQgle RQe VWUaWeg\ WhaW'V gRiQg WR helSb
\RX bXild a bXViQeVV. We XVe aXWRPaWed PaUkeWiQg, Ze XVe face-WR-face ValeV. Web
XVe iQ-SeUVRQ eYeQWV. We XVe laXQcheV, Ze XVe ePail PaUkeWiQg. SR ZhaW I belieYeb
WhaW WheUe iV aQ\ RQe Za\ laXQcheV dRQe UighW, aUe aQ aPa]iQg Za\ WR bXildb
iQcUedible UeYeQXe iQ \RXU bXViQeVV. SR I dRQ'W belieYe WhaW aW all. NRZ I defiQiWel\b
belieYe WhaW Whe Za\ WhaW Ze XVed WR dR laXQcheV haV had WR VhifW.b
b
LaXUa: (06:28 )b
AQd I WhiQk WhaW'V RbYiRXVl\ ZhaW Ze'Ue gRiQg WR Walk abRXW WRda\ iV Zh\ Whe\'Ye hadb
WR eYRlYe aQd hRZ Whe\'Ye eYRlYed. BXW I dRQ'W WhiQk Whe\'Ue dead aW all. WhaW Ib
acWXall\ WhiQk haV haSSeQed iV Whe Za\ WhaW Ze Qeed WR WUeaW SeRSle ZiWhiQ Wheb
RQliQe PaUkeWiQg VSace haV VhifWed. SR Whe Za\ WhaW Ze haYe WR laXQch haV alVRb
VhifWed. SR I'P WRWall\ agaiQVW WhiV ZhRle laXQch iV a dead WhiQg. TheUe abVRlXWel\b
QRW. We'Ye gRW Whe daWa, Ze'Ye gRW all Whe UeVXlWV WhaW Ze'Ye VeeQ iQ RXU RZQb
cRPPXQiWieV aQd laXQcheV acWXall\ dRiQg beWWeU WhaQ eYeU, Zhich iV jXVW aPa]iQg. Ib
WhiQk fRU eYeU\RQe iQ Whe RQliQe VSace, VR laXQcheV aUe QRW dead. AUe laXQcheVb
VWUeVVfXl? The\ caQ be. AQd I WhiQk WhaW Ueall\ cRPeV dRZQ WR a feZ WhiQgV. PeRSleb
fiQd laXQcheV VWUeVVfXl becaXVe Whe\'Ue QRW laXQchiQg iQ aligQPeQW ZiWh ZhR Whe\b
aUe. The\ aUe cRQVWaQWl\ VZiWchiQg XS WheiU laXQcheV.b
b
LaXUa: (07:11 )b
AQd VR eYeU\ ViQgle WiPe Whe\ laXQch Whe\'Ue VWaUWiQg fURP VcUaWch, RU I WhiQk Wheb
PRVW cRPPRQ WhiQg, Whe UeaVRQ SeRSle fiQd WheP VWUeVVfXl iV becaXVe Whe\'Ue VWXckb
RQ Whe laXQch URlleUcRaVWeU. The\ haYe aQ aPa]iQg laXQch aQd Whe\'Ue RQ a high aQdb
WheQ Whe\ gR UighW back dRZQ agaiQ becaXVe iQVWead Rf WheP YieZiQg WheiU laXQcheVb
a Za\ WR gURZ aQd WR Vcale, Whe\ YieZ WheiU laXQcheV aV a caVh PachiQe. SR Whe\b
VSeQd all Whe PRQe\ Whe\'Ye gRW iQ WheiU bXViQeVV aQd Whe\'Ue back WR VTXaUe RQeb
agaiQ. SR XVXall\ iW cRPeV dRZQ WR RQe Rf WhRVe WhiQgV, Zh\ SeRSle fiQd WhePb
VWUeVVfXl, WU\iQg WR dR WRR PXch, WUeaWiQg iW like a caVh PachiQe aQd VWaUWiQg fURPb
VcUaWch eYeU\ ViQgle WiPe Whe\ VWaUW a laXQch.b
b
SX]\: (07:48)b
I PeaQ, WheUe iV lRadV Rf jXice iQ ZhaW \RX haYe jXVW Vaid. AQd I ZaQW WR cRPe backb
WR VRPe WhiQgV, bXW I Ueall\ ZaQW WR SXW WhiV iQWR Whe cRQWe[W Rf ZhaW haSSeQed laVWb
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\eaU aQd 2020, becaXVe \RX Vaid WhaW \RX dRQ'W feel WhaW laXQchiQg iV dead, bXW \RXb
feel WhaW Whe Za\ WhaW Ze WUeaW SeRSle dXUiQg laXQcheV haV gRW WR chaQge. AQd I feelb
WhaW iW'V QRW jXVW Whe Za\ WhaW Ze WUeaW SeRSle iQ laXQcheV, iW'V Whe Za\ WhaW Ze WUeaWb
SeRSle iQ life aQd iW'V Whe Za\ WhaW Ze WUeaW SeRSle iQ bXViQeVV. All Rf iW geWV WRb
chaQge. AQd I feel like WheUe ZaV a gURXQdVZell Rf PRYePeQW aQ\Za\, WhaW ZaVb
haSSeQiQg befRUe 2020 kiQd Rf Ueall\ kicked iQ aQd WheQ 2020 haSSeQed. SR I'Pb
Ueall\ cXUiRXV WR heaU WhaW RSiQiRQ ZiWhiQ WhaW cRQWe[W.b
b
LaXUa: (08:42 )b
FRU VXUe. I PeaQ, TXRWe RQ TXRWe ŁcUa]\ XQSUecedeQWed WiPeVł Whe SaQdePic \eaU,b
Whe \eaU WhaW eYeU\WhiQg ZeQW cUa]\. I'P Rf Whe SeUVRQal RSiQiRQ WhaW 2020 ZaV RQeb
Rf Whe PRVW iPSRUWaQW \eaUV WhaW Ze'Ye eYeU had iQ hXPaQiW\ aQd eVSeciall\ iQ hRZb
Ze WUeaW SeRSle aQd hRZ Ze haYe PRYed aZa\ fURP ZhaW Ze belieYe WR beb
iPSRUWaQW WR acWXall\ ZhaW iV iPSRUWaQW. AQd WhaW iV alZa\V gRiQg WR haYe a UiSSleb
effecW iQ bXViQeVV. I WhiQk Whe PRUe WhaW Ze caQ fiQd jR\ aQd gUaWiWXde iQ hRZ Ze liYeb
RXU liYeV, Whe PRUe Ze WU\ aQd fiQd WhaW jR\ iQ RXU bXViQeVV aV Zell. AQd I WhiQk SX]\b
\RX aQd I haYe had WheVe cRQYeUVaWiRQV abRXW hRZ PXch VhifWed fRU XV iQ 2020.b
AQd, \RX kQRZ, I had Whe cUa]ieVW PeQWal \eaU, bXW alVR, VR jXVW Whe PRVW jR\fXl iQb
bXViQeVV WhaW I'Ye eYeU eYeU had aQd Whe PRVW VXcceVVfXl.b
b
LaXUa: (09:23 )b
AQd I dR belieYe iW'V becaXVe Rf WhiV big VhifW WhaW Ze'Ye all beeQ feeliQg. SR I WhiQkb
WheUe'V WZR big WhiQgV WhaW I QRWiced. AQd I ceUWaiQl\ aQd P\ cXVWRPeUV QRWiced iQb
2020 ZaV WheUe ZaV WhiV geQeUal feeliQg Rf eYeU\RQe feeliQg jaded. NRZ I kQRZ, likeb
\RX Vaid, I WhiQk iW had beeQ bXbbliQg fRU a Zhile. AQd SaUWicXlaUl\ ZiWhiQ Whe RQliQeb
cRach iQ Whe iQWeUQeW PaUkeW, iQ Whe kiQd Rf RQliQe edXcaWiRQal VSace ZaV WhiVb
feediQg Rf eYeU\RQe'V dRiQg Whe VaPe WhiQg. TheUe'V lRWV Rf fake XUgeQc\ aQd fakeb
VcaUciW\ SeRSle WU\iQg WR cUeaWe lRadV aQd lRadV Rf FOMO WhaW jXVW dReVQ'W Qeed WRb
be WheUe. AQd SeRSle aUe feeliQg jaded. NRZ alVR becaXVe laXQcheV ZRUk VR Zell. Ib
WhiQk WheUe ZaV WhiV feeliQg Rf, Oh, iW'V jXVW aQRWheU laXQch. IW'V jXVW aQRWheU laXQch.b
SR Ze, aV PaUkeWeUV, aV bXViQeVV RZQeUV, Ze haYe WR dR PRUe. We haYe WR dR PRUeb
WR bXild WUXVW.b
b
LaXUa: (10:09 )b
We haYe WR dR PRUe WR caSWXUe aWWeQWiRQ, bXW PRUe WhaQ eYeU iQ 2020, Ze had WRb
helS SeRSle PRYe aZa\ fURP WhiV feeliQg Rf beiQg jaded abRXW Whe RQliQe VSace aQdb
PRYe WheP back WR a Slace ZheUe Whe\ felW e[ciWed. If eYeU WheUe ZaV a WiPe Zeb
Qeeded WR bXild PRUe WUXVW iW ZaV iQ 2020. SR alWhRXgh VRPe SeRSle Ueall\b
VWUXggled ZiWh WhaW, I WhiQk WhaW Ze QRWiced ZaV WhRVe WhaW WUeaWed WheiU SeRSle iQb
WheiU laXQch, like, like gRalV, like Whe cXVWRPeUV WhaW \RX jXVW ZaQW WR Wake caUe Rf. Web
call WheP RXU bXViQeVV faPil\, Whe PRUe RXU cXVWRPeUV aQd RXU VWXdeQWV WUeaWed WheiUb
RZQ cRPPXQiWieV like WhaW bXViQeVV faPil\, Whe PRUe VXcceVVfXl Whe\ ZeUe. SR Wheb
Za\ WhaW Ze XVed WR laXQch addiQg iQ WRQQeV Rf aXWRPaWiRQ, keeSiQg iW UelaWiYel\b
haQdV Rff iQ VRPe VeQVeV. TheQ Whe eYeUgUeeQ Siece iV SeRSle ZeUe PRYiQg aZa\b
fURP WhaW laVW \eaU aQd dRiQg PRUe liYe.b
b

https://www.rev.com/transcript-editor/shared/DEzR_MAyrR93FyPurPtcQaBTVnJnOTzalsSrt4njrmy6Ojejv3rMyPmBKHLNLwHvu16ZzUwpBzW8cFPBSt-MBsosD1M?loadFrom=PastedDeeplink&ts=522.19
https://www.rev.com/transcript-editor/shared/DEzR_MAyrR93FyPurPtcQaBTVnJnOTzalsSrt4njrmy6Ojejv3rMyPmBKHLNLwHvu16ZzUwpBzW8cFPBSt-MBsosD1M?loadFrom=PastedDeeplink&ts=563.84
https://www.rev.com/transcript-editor/shared/DEzR_MAyrR93FyPurPtcQaBTVnJnOTzalsSrt4njrmy6Ojejv3rMyPmBKHLNLwHvu16ZzUwpBzW8cFPBSt-MBsosD1M?loadFrom=PastedDeeplink&ts=609.26


LaXUa: (10:56 )b
IW had WR haSSeQ becaXVe SeRSle Qeeded WR haYe PRUe cRQWacW ZiWh Whe SeRSleb
WhaW Whe\ ZeUe bX\iQg fURP. SR hXge RSSRUWXQiWieV. I WhiQk Whe RWheU Siece WhaWb
Ueall\ ZaV SURPiQeQW ZaV SeRSle ZeUe faWigXed. HRZ PaQ\ hRXUV Rf ]RRP ZeUeb
QRUPal SeRSle haYiQg WR ViW RQ WhRVe ZhR aUe hRPeVchRRliQg WhRVe ZhR haYeb
SeUhaSV gRW a caUeeU aQd Whe\'Ue VXddeQl\ dRiQg ]RRP PeeWiQgV all da\, eYeU\ da\.b
I WhiQk ZiWhiQ Whe RQliQe VSace, Ze'Ue kiQd Rf XVed WR iW SX]e \RX aQd I dR a lRW Rfb
diffeUeQW kiQd Rf cRachiQg RQliQe. We dR eYeQWV aQd Ze dR lRWV Rf VSeakiQg. SRb
Ze'Ue QRW aV faWigXed b\ WhiV kiQd Rf, Zell, iW'V QRW WhiV ]RRP life WhaW Ze'Ye kiQd Rfb
had WR liYe iQ iQ 2020. We haYeQ'W VXffeUed ZiWh WhaW iQ Whe VaPe Za\, bXW WhRVe ZhRb
aUe QeZ WR WhiV, WhRVe ZhR aUe jXVW PakiQg Whe WUaQViWiRQ fURP RffliQe WR RQliQe aUeb
feeliQg WhiV, Whe\'Ue kiQd Rf flRRdV haYe jXVW beeQ e[haXVWed b\ iW all.b
b
LaXUa: (11:44 )b
AQd VR fRU WhaW UeaVRQ, Ze haYe WR be PRUe cUeaWiYe. We haYe WR dR WhiQgV iQ ab
diffeUeQW Za\ QRZ Whe RQe Za\ WhaW I UecRPPeQd WhaW if \RX ZaQW WR caWch PRUeb
aWWeQWiRQ, if \RX'Ue UXQQiQg WhiQgV iQ Whe\'Ue eYeUgUeeQ iQ Whe\'Ue aXWRPaWed, jXVW dRb
WheP liYe fRU Whe PRPeQW. YRX'Ye gRW faU PRUe chaQce Rf acWXall\ geWWiQg VRPeRQeb
WR VhRZ XS fRU aQ eYeQW fRU a ZRUkVhRS, fRU a ZebiQaU, if Whe\'Ue liYe aQd SeRSleb
ZaQW WR haYe WhaW RQe-RQ-RQe iQWeUacWiRQ. SR \eV, Ze had challeQgeV. YeV, Ze hadb
faWigXe. YeV, SeRSle felW jaded, bXW Whe RSSRUWXQiWieV WhaW caPe fURP 2020 ZeUeb
hXge. AQRWheU e[aPSle Rf WhaW acWXall\, aQd WhiV iV VRPeWhiQg WhaW Ze QRWicedb
aPRQg RXU VWXdeQWV ZaV ad cRVW ZeQW dRZQ. AQd VR all Rf a VXddeQ, all Rf WheVeb
VPall bXViQeVV RZQeUV ZeUe able WR VWaUW cRPSeWiQg ZiWh Whe biggeU cRPSaQieV. Adb
cRVW ZeQW dRZQ, SeRSle ZeUe able WR VWaUW e[SeUiPeQWV aQd agaiQ, aQd XViQg adV fRUb
Whe fiUVW WiPe.b
b
LaXUa: (12:32 )b
AQd VR ZhaW Ze VaZ ZaV SeRSle'V cRVW SeU lead aQd WheiU cRQYeUViRQV ZeQW WhURXghb
Whe URRf ViPSl\ becaXVe Rf WhiV RSSRUWXQiW\. SR I WhiQk Whe WhiQg WhaW caPe fURP Peb
fURP 2020 ZaV \eV, WheUe ZaV challeQgeV, bXW WheUe ZaV jXVW WheVe aPa]iQg QeZb
Za\V Rf dRiQg WhiQgV. PeRSle ZeUe PRUe e[SeUiPeQWal. PeRSle ZeUe WU\iQg WhiQgVb
WhaW Whe\'Ye QeYeU WUied befRUe. JXVW geWWiQg WhaW liWWle biW bUaYeU. SR I dRQ'W YieZ iW aVb
a \eaU iQ PaUkeWiQg WhaW ZeQW ZURQg. I YieZ iW aV a \eaU WhaW VhifWed aQd a \eaU WhaWb
WUaQVfRUPed Whe Za\ WhaW SeRSle dR laXQcheV aQd iW had WR haSSeQ. IW had WR VhifW aWb
VRPe SRiQW. SR I lRYed 2020, aQd iW ZaV TXiWe cRQWURYeUVial WhiQg WR Va\ iQ VRPeb
ciUcleV becaXVe WheUe ZaV a lRW Rf SaiQ. TheUe ZaV a lRW Rf XSVeW. We'Ue VWill iQ iW UighWb
QRZ. BXW I WhiQk if Ze caQ lRRk aW Whe aPa]iQg RSSRUWXQiWieV WhaW caPe fURP iW ZiWhiQb
Whe laXQch VSace, Ze caQ Vee WhaW acWXall\ iW'V gRW Uid Rf VRPe Rf Whe WhiQgV WhaWb
Ueall\ ZeUeQ'W ZRUkiQg YeU\ Zell aQd PRYed XV WRZaUdV cUeaWiQg beWWeU e[SeUieQceVb
fRU RXU SeRSle.b
b
SX]\: (13:26)b
YRX WRRk a lRW Rf WiPe Rff fRU \RXU bXViQeVV. IW felW. AQd I dRQ'W kQRZ ZheWheU WhaW iVb
WhaW \RX had PRUe WeaP aQd \RXU WeaP aUe ZRUkiQg RQ \RXU behalf, bXW \RX ZeUe ab
lRW leVV YiVible aW leaVW fRU VRPe Rf 2020. CaQ \RX Walk WR XV abRXW WhaW? AQd ZhaWb
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ZaV Whe PiQdVeW VhifW WhaW eQabled \RX WR Va\ acWXall\, iW'V Rka\ WR, fRU Pe WR Wake P\b
fRRW Rff Whe Sedal.b
b
LaXUa: (13:50 )b
YeV. WRZ. DR \RX kQRZ ZhaW I haYe WR kiQd Rf e[SlaiQ. I aP LaXUa a hXVWleU b\b
QaWXUe. I ZaV a WeeQage PXP ZheQ I ZaV 23, 24. I VWaUWed P\ degUee aW XQiYeUViW\. Ib
ZaV bXildiQg P\ bXViQeVV. I ZaV a ViQgle SaUeQW Rf WZR \RXQg childUeQ aQd WU\iQg WRb
dR all Whe WhiQgV. AQd VR Whe kiQd Rf hXVWleU PeQWaliW\ ZaV iQ Pe fURP P\ YeU\ eaUl\b
WZeQWieV. I'P 37 QRZ I'Ye kiQd Rf fRUgRW P\ age, 37. AQd VR I'Ye alZa\V had WhaWb
ZheQ I WheQ PRYed iQWR Whe eQWUeSUeQeXUial VSace aQd cRXld TXiWe eaVil\ Vee iQ P\b
eaUl\ \eaUV, WhaW ZheQ I hXVWled, ZheQ I SXVh, I had PRUe VXcceVV, I cUeaWed WhiV habiWb
Rf haYiQg WR dR WhaW. NRZ Whe WhiQg WhaW haSSeQed WhiV \eaU aQd I'P gRiQg, I'Pb
gRiQg WR be WRWall\ WUaQVSaUeQW. The YeU\, YeU\ begiQQiQg Rf 2020, Ze'Ue QRZ iQb
2021, Vadl\ ZeQW WhURXgh a diYRUce aQd aV SaiQfXl aV iW ZaV aQd aV XSVeWWiQg aV iWb
ZaV Whe RQe WhiQg WhaW had aW WhaW SRiQW ZaV a bXViQeVV WhaW I gRW WR a SRiQW WhaW I QRb
lRQgeU ZaV haYiQg WR hXVWle fRU clieQWV.b
b
LaXUa: (14:47 )b
ThiQgV felW eaV\. I'Ye gRW a WeaP Rf WhUee. SR WhiQgV felW a lRW lighWeU. The WhiQg WhaW Ib
alVR felW dXUiQg Whe SaQdePic ZaV WhaW WheUe ZaV leVV SUeVVXUe RQ Pe WR haYe WRb
cRQVWaQWl\ gR RXW aQd SXVh. AQd WheUe ZaV WhiV, WhiV Ueal Qeed aQd a deViUe fRU Peb
WR jXVW VeUYe aQd dR ZhaW Qeeded WR be dRQe. BXW WhiV iV Whe SRiQW WhaW \RX geW WRb
ZiWh laXQcheV. I'P VR bleVVed WhaW Ze gRW WR Whe SRiQW ZheUe RXU ZhRle UeYeQXe fRUb
Whe \eaU caQ acWXall\ be cUeaWed fURP jXVW WZR eYeQWV. SR aQ\WhiQg WhaW Ze cUeaWe RQb
WRS Rf WhaW aV a cRPSaQ\ iV jXVW a bRQXV. AQd VR Ze did WZR laXQcheV laVW \eaU. I ZaVb
deeS iQ VeUYiQg PRde. AQd fRU Whe fiUVW WiPe, I WhiQk, \RX kQRZ, QRW RQl\ iQ P\ life,b
haYiQg gRQe WhURXgh WhiV big life VhifW, bXW alVR iQ bXViQeVV, iW didQ'W feel Whe Qeed WRb
SXVh, bXW heUe'V Whe iQWeUeVWiQg WhiQg.b
b
LaXUa: (15:28 )b
We had RXU PRVW VXcceVVfXl \eaU iQ bXViQeVV eYeU. AQd I SXVhed a lRW leVV, bXW Ib
dRQ'W WhiQk iW'V becaXVe I QeceVVaUil\ ZaQWed WR VWRS. IW ZaV WhaW I jXVW felW leVVb
SUeVVXUe WR haYe WR keeS SeUfRUPiQg aW VXch a high leYel. BXW WhiV iV Whe SURblePb
WhaW SeRSle haYe ZiWh laXQcheV iV WhaW Whe\ SXVh aQd Whe\ SXVh aQd Whe\ SXVh aQdb
Whe\ dRQ'W Wake Rff eQRXgh WiPe iQ beWZeeQ WR dR Whe iPSRUWaQW SieceV WR dR WhRVeb
fRXQdaWiRQal SieceV. SR Whe laXQch iV alZa\V VWa\iQg aURXQd Whe VaPe. WhaW Ze'Yeb
dRQe iQWeQWiRQall\ aV a cRPSaQ\ iV WakeQ PRUe WiPe Rff iQ beWZeeQ laXQcheV VSeQWb
PRUe WiPe cUeaWiQg PRUe iPSacW fRU RXU cXVWRPeUV. SR RXU cXVWRPeUV dR PRUe Rfb
Whe VelliQg fRU XV, bXilW Whe WeaP WR a SRiQW ZheUe Whe\ caQ Wake RQ PRUe Rf Whe ZRUk.b
I caQ dR leVV, bXW alVR iQYeVWiQg PRUe back iQWR RXU aXdieQce, bXildiQg aQd gURZWhb
iQ beWZeeQ laXQcheV.b
b
LaXUa: (16:12 )b
SR Whe\ geW biggeU aQd Ze gRW WR Whe SRiQW, Ze call WhiV Whe Qe[W leYel laXQch VWageb
ZheUe Ze dRQ'W Qeed WR SXVh WhaW PXch aQ\PRUe, bXW iW'V defiQiWel\ QRW RQe Rf WheVeb
eaUl\ VWageV WhaW I Vee iV WhiV I'Ye gRW a laXQch, I'Ye gRW a laXQch, I'Ye gRW a laXQchb
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aQd I'Ye gRW a laXQch WR Sa\ Whe billV. YRX kiQd Rf SXVh SaVW WhaW iQcUeaVe Whe WiPeb
beWZeeQ laXQcheV aQd all Rf a VXddeQ \RX'Ue aW WhiV Qe[W leYel Rf laXQch VWage ZheUeb
\RX dRQ'W haYe WR dR WhaW aQ\PRUe. AQd WhaW ZaV defiQiWel\ Whe VhifW. SR iW ZaV kiQdb
Rf WhiV cRPbiQaWiRQ Rf SeUVRQal ciUcXPVWaQce, VeiQg aQ RSSRUWXQiW\ iQ Whe SaQdePicb
WR acWXall\ eaVe XS aQd jXVW fRcXV RQ VeUYiQg. BXW WheQ alVR haYiQg Whe Vcale fRU P\b
laXQcheV, ZheUe I didQ'W haYe WR laXQch all Whe WiPe. AQd QRZ, aV I Vaid, Ze'Ye jXVWb
gRQe WR WZR laXQcheV a \eaU, Zhich Sa\ fRU eYeU\WhiQg Ze Qeed iQ Whe cRPSaQ\,b
Zhich iV WZR eYeQWV.b
b
SX]\: (16:51)b
CaQ I aVk ZhaW ZaV \RXU laXQch VchedXle like Whe \eaU befRUe? BecaXVe I WhiQk I'Pb
WhiQkiQg back WR ZheQ I fiUVW VWaUWed RXW \eS VeYeQ \eaUV agR, bXW I VXSSRVe Ueall\b
ZheQ I VWaUWed SURSeUl\ laXQchiQg RQ a UegXlaU baViV, I ZaV VWill, I ZaV laXQchiQg, fRXUb
WiPeV a \eaU aQd I ZaV YeU\ PXch RQ WhaW laXQch URlleU cRaVWeU ZheUe I ZRXld haYe ab
gUeaW laXQch, bXW WheQ Ze'd haYe QRWhiQg Ueall\ WR fRllRZ XS. SR I'P jXVW, I'P cXUiRXVb
abRXW laXQch c\cleV aQd ZheUe \RX gRW WR befRUe \RX VhifWed iW WR jXVW WZR WiPeV ab
\eaU.b
b
LaXUa: (17:33 )b
SR iQ Whe SUeYiRXV \eaU Ze did WhUee. WhaW Ze call a SUiPaU\ laXQch, Zhich iV ab
biggeU laXQch eYeQW. We alVR did WZR affiliaWe SURPRV. We did WZR kiQd Rf ZebiQaUb
laXQcheV, bXW I WhiQk Whe ke\ diffeUeQWiaWRU beWZeeQ WhRVe \eaUV fRU Pe ZaV WhaW Ib
ZaVQ'W fRcXVed RQ bXildiQg P\ UecXUUiQg UeYeQXe iQ addiWiRQ WR WhRVe biggeUb
laXQcheV. SR ZhaW ZRXld haSSeQ iV, aQd I'P VXUe PaQ\ SeRSle ZhR gRQe WhURXghb
Whe kiQd Rf laXQch c\cle caQ UeVRQaWe. We ZeUe bUiQgiQg a lRad Rf caVh. We ZRXldb
WheQ kiQd Rf VSeQd WhaW caVh gUadXall\ RYeU WiPe aQd WheQ haYe WR laXQch agaiQ. Ifb
\RX caQ VWaUW WR bXild \RXU UecXUUiQg UeYeQXe iQ beWZeeQ \RXU laXQcheV. WhaW \RX'llb
fiQd iV WhaW \RX'll laXQch acWXall\ iV jXVW SURfiW becaXVe \RXU UecXUUiQg UeYeQXe cRYeUVb
all \RXU cRVWV iQ \RXU bXViQeVV. SR fRU Pe, iW'V like a cRPbiQaWiRQ Rf a feZ WhiQgV.b
b
LaXUa: (18:15 )b
AQd WhaW fRU Pe iV like, ZhaW PaUkeWiQg iV all abRXW. Like Ze Walked abRXW Wheb
begiQQiQg Rf WhiV call. TheUe'V QRW RQe VWUaWeg\ WhaW \RX'Ue gRiQg WR XVe iQ \RXUb
bXViQeVV WR Vcale. YRX'Ue SURbabl\ gRiQg WR dR a cRXSle Rf big laXQch eYeQWV.b
Ma\be \RX'll dR VRPeWhiQg iQ SeUVRQ \RX'Ue gRiQg WR dR VPalleU ZebiQaUV, Pa\beb
WR bXild \RXU UecXUUiQg UeYeQXe. YRX'Ue gRiQg WR bXild SaUWQeUVhiSV WhaW helS \RXb
bXild \RXU aXdieQce. AQd VR I dRQ'W WhiQk iW'V like aQ\ RQe big WhiQg WhaW caXVed WhaWb
big VhifW, bXW PRUe Ze'Ue dRiQg all WhRVe liWWle SieceV Ueall\ Zell. AQd I WhiQk Whe ke\b
WhiQg iV jXVW haYiQg SaWieQce iQ WhaW \RX'Ue QRW gRiQg WR bXild a PaVViYel\ VXcceVVfXlb
aQd Zildl\ SURfiWable bXViQeVV RYeUQighW. AQd iW'V SURbabl\ QRW eYeQ gRiQg WR be iQb
\RXU fiUVW feZ \eaUV, bXW if \RX VWaUW chiSSiQg aZa\ aW WhRVe VPalleU WhiQgV, bXildiQgb
Whe aXdieQce, bXildiQg Whe UecXUUiQg UeYeQXe, bXildiQg PRUe WiPe iQ beWZeeQ \RXUb
laXQcheV, bXildiQg UelaWiRQVhiSV, \RX'Ye gRW a TXeXe Rf SaUWQeUV ZhR aUe ZaiWiQg WRb
SURPRWe \RX aQd \RX VWaUW dRiQg WhRVe WhiQgV cRQViVWeQWl\. ThaW'V ZheQ \RX VWaUW WRb
Vee Vcale. AQd I WhiQk WhaW'V ZheUe SeRSle kiQd Rf geW cRQfXVed. Like hRZ dR I gRb
fURP beiQg RQ Whe laXQch WUeadPill WR haYiQg WhaW fUeedRP aQd eaVe. IW'V QRW RQeb
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VhifW iW'V dRiQg all WhRVe VPall WhiQgV cRQViVWeQWl\ aQd iPSURYiQg WheP RYeU WiPe. AQdb
WheQ I WhiQk \RX caQ agUee WhaW WhaW'V Whe VhifW WhaW \RX gR WhURXgh aQd iW'V QRW aQb
RYeUQighW WhiQg.b
b
SX]\: (19:19)b
Yeah. 100%. AQd ZhaW'V iQWeUeVWiQg iV WhaW I dR, I laXQch Za\ PRUe fUeTXeQWl\ WhaQb
\RX aQd I dR iW fRU WhaW e[acW UeaVRQ fRU Pe, becaXVe I laXQch SUeWW\ PXch, iW'V Vi[b
WiPeV a \eaU. ThaW, WhaW fRU Pe ZRUkV Ueall\ Zell becaXVe QR RQe laXQch, I'P QRWb
deSeQdeQW RQ aQ\ RQe laXQch. AQd VR e[acWl\ ZhaW \RX Vaid abRXW Whe SUeVVXUeb
beiQg WakeQ Rff. ThaW iV hRZ I feel abRXW P\ laXQch c\cleV. SR Ze VSeQd WiPe iQ Wheb
Piddle, bXildiQg XS Whe aXdieQce aQd XViQg RXU FacebRRk adV aQd WheQ Ze'llb
laXQch. SR SRWeQWiall\ I cRXld dR WZR biggeU laXQcheV fRU Whe \eaU, bXW fRU Peb
SeUVRQall\, WheQ I VWaUW WR feel a liWWle biW VWUeVVed WhaW I haYe WR eQVXUe WhaW RQe RUb
bRWh Rf Whe laXQcheV haYe WR hiW iW. WheUeaV if I aP laXQchiQg UegXlaUl\, WheQ iW'Vb
Rka\. I jXVW geW WR bXild aQd bXild aQd bXild.b
b
SX]\: (20:16)b
AQd if RQe iV a biW Rf a flRS, iW'V Rka\ becaXVe Ze'Ue gRiQg WR be dRiQg iW agaiQ iQ ab
cRXSle Rf PRQWhV WiPe. SR iW'V a VeUieV Rf VPalleU laXQcheV, bXW iW'V WhaW bXildiQg XSb
RYeU WiPe WhaW QRW RQl\ bXildV XS P\ UecXUUiQg UeYeQXe, bXW alVR giYeV Pe lRWV Rfb
chaQceV WR WZeak aQd WeVW. YRX Vaid UighW aW Whe begiQQiQg, RQe Rf Whe big PiVWakeVb
WhaW SeRSle Pake ZheQ Whe\'Ue laXQchiQg iV WhaW Whe\ aUe alZa\V WU\iQg VRPeWhiQgb
QeZ aQd alZa\V VWaUWiQg fURP VcUaWch agaiQ. AQd VR iW dReVQ'W Ueall\ PaWWeU ZheWheUb
Whe laXQch iV VXcceVVfXl RU QRW. If \RX cRPSleWel\ chaQge iW XS iQ WhUee PRQWhV, fRXUb
PRQWhV, RU ZheQeYeU \RX'Ue dRiQg iW agaiQ, \RX'Ue VWaUWiQg fURP VRPeWhiQg QeZ.b
YRX'Ye gRW QR daWa. SR \RX'Ye gRW QRWhiQg WR UefiQe. IW'V WhaW fiQgeU iQ Whe aiU agaiQ.b
AQd WhaW iV VR faU UePRYed fURP ZheUe I aP QRZ. IW'V abVRlXWel\ ZhaW I ZaV dRiQg ab
feZ \eaUV agR.b
b
LaXUa: (21:06 )b
I WhiQk WheUe'V WZR WhiQgV WheUe WhaW aUe Ueall\ ZRUWh WalkiQg PRUe abRXW iV WhaW VWUeVVb
WhaW cRPeV fURP SeRSle ZhR aUe cRQVWaQWl\ laXQchiQg aQd chaQgiQg WhiQgV XS. IWb
SXWV \RX iQWR a diffeUeQW Slace Rf eQeUg\ fURP Whe RXWVeW, iQVWead Rf \RX beiQgb
e[ciWed, \RX'Ue cRPiQg aW WhiQgV fURP a Slace Rf VWUeVV aQd e[haXVWiRQ, aQd \RX'Ueb
gRiQg WR gR iQWR \RXU laXQch, QRW eQjR\iQg WheP. AQd VR ZheQ I Va\ WR P\ VWXdeQWVb
aQd clieQWV WhaW \RX dRQ'W haYe WR keeS chaQgiQg WhiQgV XS all Whe WiPe, Whe\ haYeb
WhiV belief WhaW if Whe\ dRQ'W chaQge WheiU laXQch, WhaW Whe\ aUe gRiQg WR, Whe\'Ueb
gRiQg WR ball SeRSle like Whe\'Ue gRiQg WR haYe SeRSle ZhR dRQ'W ZaQW WR VigQ XSb
fRU Whe laXQch becaXVe Whe\'Ye VeeQ Whe cRQWeQW befRUe. The WhiQg WhaW I'Ye leaUQedb
iV WhaW \RXU cXVWRPeUV, if Whe\ haYeQ'W \eW bRXghW fURP \RX, iW'V becaXVe Whe\ haYeQ'Wb
\eW UeceiYed a PeVVage WhaW \RX ZaQW WheP WR UeceiYe fURP \RX \eW.b
b
LaXUa: (21:47 )b
We Qeed WR heaU Whe VaPe PeVVage RYeU aQd RYeU aQd RYeU agaiQ. AQd VRPeWiPeVb
iW'V Whe Za\ WhaW iW laQdV. JXVW WhaW RQe WiPe WhaW geWV VRPeRQe WR fiQall\ Va\, \eV, iW'Vb
Zh\ ZiWh laXQcheV, Ze'Ue QRW lRRkiQg fRU a 90% cRQYeUViRQ UaWe. AcWXall\, ZhaW Ze'Ueb
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lRRkiQg fRU iV a 10%, PeaQiQg WhaW 90% Rf SeRSle ZhR aUe gRiQg WhURXgh \RXUb
laXQcheV WiPe aQd WiPe agaiQ, Whe\ Qeed WR keeS heaUiQg WhaW. AQd VR WheUe'V ab
caVe, WheUe'V a Ueall\ VWURQg caVe fRU QRW haYiQg WR chaQge XS \RXU laXQch all Wheb
WiPe fURP aQ eQeUg\ SeUVSecWiYe, fURP Whe SeUVSecWiYe Rf \RXU clieQWV Qeed WR heaUb
Whe VaPe PeVVage. YRXU WeaP dRQ'W ZaQW WR be haYiQg WR dR bUaQd QeZ WhiQgVb
eYeU\ ViQgle WiPe. BXW iW alVR PeaQV like fURP \RXU SeUVSecWiYe, SX]\, WhaW \RX caQb
keeS dRiQg WhRVe laXQcheV becaXVe \RX'Ye gRW a PRdel aQd a fUaPeZRUk WhaW ZRUkVb
Zell fRU \RX.b
b
LaXUa: (22:30 )b
A hXQdUed SeUceQW. The RWheU WhiQg \RX Walked abRXW ZaV, \RX kQRZ hRZ PaQ\b
laXQcheV \RX'Ue gRiQg WR dR WhiV \eaU. SR \RX haYe \RXU kiQd Rf Vi[ VPalleU laXQcheV,b
bXW I WhiQk ZhaW'V SRZeUfXl abRXW WhaW iV \RX'Ye VeW Whe iQWeQWiRQ fRU hRZ \RXU \eaU iVb
gRiQg WR SaQ RXW. M\ \eaU, laVW \eaU ZaV, I ZaQW WR haYe eaVe. SR all I'P gRiQg WR dRb
iV WheVe WZR big laXQcheV. I'P gRiQg WR abVRlXWel\ Qail WheP aQd I'P QRW gRiQg WR dRb
aQ\WhiQg elVe. IQ facW, WRZaUdV Whe back eQd Rf laVW \eaU, I WRRk fRXU PRQWhV Rff aQd Ib
PeaQ, QRW cRPSleWel\ Rff, bXW SURbabl\ jXVW ZRUkiQg a cRXSle Rf hRXUV a da\. Ib
PRYed WR a QeZ WRZQ, VWaUWed a QeZ life ZiWh a QeZ SaUWQeU. AQd VR P\ iQWeQWiRQb
aQd begiQQiQg Rf Whe \eaU ZaV WR cUeaWe WhaW eaVe, bXW I'd dRQe WhaW fURP WZRb
laXQcheV.b
b
LaXUa: (23:06 )b
AQd VR I WhiQk \RX haYe WR be iQWeQWiRQal fRU VRPe SeRSle ZheQ Whe\'Ue iQ WhaWb
gURZWh VWage. IW'V like, I ZaQW WR keeS dRiQg aV PaQ\ laXQcheV aV I caQ WR bXild WhaWb
UecXUUiQg, WR bXild Whe e[WUa SURfiW. M\ iQWeQWiRQ fRU P\ laXQcheV ZaV WhaW I ZaQW WRb
haYe WZR big laXQcheV aQd dRQ'W haYe WR ZRUU\ abRXW aQ\WhiQg fRU Whe UeVW Rf Wheb
\eaU. AQd I WhiQk WhiV iV ke\. I WhiQk decidiQg hRZ \RXU laXQcheV aUe gRiQg WR VXSSRUWb
Whe kiQd Rf life WhaW \RX ZaQW WR bXild iV RQe Rf Whe PRVW iPSRUWaQW gRalV WhaW \RX'llb
VeW. We'Ye acWXall\ VeW Whe VaPe gRal fRU WhiV \eaU. TZR big laXQcheV, hRZeYeU,b
Ze'Ye iQcUeaVed RXU QXPbeUV VR WhaW Ze caQ hiW Whe gURZWh gRalV WhaW Ze ZaQW WRb
hiW. FRU VRPe SeRSle iW PighW be, I ZaQW WR haYe Vi[ VPall, eaV\ laXQcheV WhaW Ze caQb
jXVW UiQVe aQd UeSeaW. TheUe'V QR, WheUe'V QR RQe Vi]e fiWV all. TheUe'V QR, I haYe WR dRb
WhiV like X SeUVRQ, RU I haYe WR dR iW like X SeUVRQ, dR iW \RXU Za\, VeW Whe iQWeQWiRQ.b
AQd I WhiQk WhaW fRU Pe iV jXVW, iW'V RQe Rf Whe PRVW iPSRUWaQW WhiQgV \RX caQ dRb
befRUe \RX eYeQ VWaUW \RXU laXQcheV. Wh\ aUe Ze dRiQg WhiV iQ Whe fiUVW Slace? AQdb
WRR PaQ\ SeRSle dRQ'W aVk WhRVe kiQdV Rf TXeVWiRQV befRUe Whe\ VWaUW RQ WheiUb
laXQch c\cle. The\ ViPSl\ jXVW gR iQWR iW. AQd WhiV iV hRZ Whe\ geW VWXck.b
b
SX]\: (24:00)b
Talk WR Pe abRXW hRZ \RX eQjR\ \RXU laXQch becaXVe Whe cRQYeUVaWiRQ aURXQd beb
\RXUVelf aQd, \RX kQRZ, ZheQ \RX'Ue aligQed, iW Zill be aPa]iQg aQd iW Zill flRZ, Ib
WhiQk, iV a cRQYeUVaWiRQ WhaW I haYe ZiWh SeRSle all Rf Whe WiPe. BXW RfWeQ SeRSle aUeb
like, Zell, ZhaW dReV WhaW PeaQ? Like hRZ caQ \RX be PRUe Rf \RXUVelf iQ \RXUb
laXQch iQ a Za\ WhaW VWill aQd eQableV SeRSle WR cRQQecWb
b
LaXUa: (24:23 )b
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SXch aQ iQWeUeVWiQg TXeVWiRQ? I WhiQk Whe RldeU I'Ye gRW Whe PRUe VXcceVV I'Ye had iQb
bXViQeVV, Whe PRUe WiPe I'Ye had iQ bXViQeVV, Whe PRUe I'Ye jXVW becRPe cRPfRUWableb
iQ beiQg P\Velf. AQd P\Velf iV a WRWal geek. I Va\ geek VWXff abRXW laXQcheV. I Pakeb
WeUUible jRkeV. I WhiQk I'P hilaUiRXV. PeRSle VeeP WR laXgh. M\ SaUWQeU WhiQkV I'P QRW,b
WhaW'V aQRWheU VWRU\. He'V, he'V Whe fXQQ\ RQe. He bUiQgV Whe jRkeV. SR I WhiQk WhaW Wheb
PRUe WiPe \RX VSeQd iQ a bXViQeVV, Whe PRUe WiPe \RX VSeQd ZRUkiQg ZiWh SeRSleb
ZhR abVRlXWel\ lighW \RX XS, Whe PRUe cRPfRUWable \RX becRPe iQ \RXUVelf. AQd fRUb
Pe, Whe WhiQg WhaW Ueall\ VhifWed iQ P\ laXQcheV aQd SaUWicXlaUl\ aV I VWaUWed WR dRb
PRUe liYe cRQWeQW ZaV WhaW I jXVW gRW PRUe cRPfRUWable ZiWh VhRZiQg XS aV P\Velf.b
AQd VR I defiQiWel\ WhiQk WheUe iV a Siece aURXQd cUeaWiQg a laXQch WhaW'V iQ aligQPeQWb
ZiWh \RXU YalXeV.b
b
LaXUa: (25:10 )b
AQd VR P\ QXPbeU RQe YalXe iQ bXViQeVV iV lRYe, lRYe WR laXQch, bXW alVR becaXVeb
ZheQeYeU VRPeRQe cRPeV iQWR P\ ZRUld, I ZaQW WheP WR feel Whe lRYe. AQd VR RQeb
Rf Whe WhiQgV Ze fRcXV RQ iV ZeaYiQg aV PaQ\ Za\V aV SRVVible WhaW Ze caQ helSb
SeRSle feel lRYed dXUiQg a laXQch. SR iW VRXQdV like a kiQd Rf cUa]\ WhiQg. HRZ caQb
\RX helS SeRSle feel lRYed dXUiQg \RXU laXQch, bXW WhiV iV Zh\ Ze dR WhiQgVb
diffeUeQWl\ WhaQ RXU cRPSaQ\. SR WheUe'V Za\V WhaW Ze dR WhaW. We dR iW b\ fRcXViQgb
RQ cRPPXQiW\. We haYe aV PaQ\ cRQYeUVaWiRQV ZiWhiQ RXU cRPPXQiW\ aV Ze caQ,b
QRW jXVW Pe, P\ ZhRle WeaP. We dedicaWe WiPe WhURXghRXW RXU laXQch fRU cRachiQgb
VeVViRQV. SR WR giYe \RX VRPe cRQWe[W, aQd WhiV PighW VRXQd cUa]\, bXW iQ P\ laVWb
laXQch, I did 22 hRXUV Rf liYe VWUeaPV iQ a Zeek, I acWXall\ ZaVQ'W, iW ZaV a lRW, bXW WhiVb
iV Pe aQd P\ haSS\ Slace.b
b
LaXUa: (25:53 )b
IW ZaV Whe PRVW eQeUgi]ed aQd haSS\ WhaW I'd felW iQ bXViQeVV ZaV dXUiQg WhaW Zeek.b
M\ faYRUiWe Zeek Rf Whe \eaU, becaXVe I ZaV dRiQg P\ WhiQg, I ZaV cRachiQg aQdb
WeachiQg aQd VhaUiQg Whe lRYe aQd helSiQg SeRSle feel QXUWXUed aQd VXSSRUWedb
becaXVe WhaW'V Whe YalXe WhaW Ze ZaQW WR liYe b\ ZiWhiQ RXU cRPSaQ\. NRZ \RXUb
YalXe PighW be WakiQg acWiRQ. IW PighW be helSiQg SeRSle feel cUeaWiYe, ZhaWeYeU WhaWb
WhiQg iV WhaW \RX ZaQW SeRSle WR feel iV Whe WhiQg WhaW \RX Qeed WR fRcXV RQ. NRW RQl\b
ZiWh Whe WhiQgV WhaW \RX bXild iQWR \RXU laXQch, Pa\be cRPPXQiW\ Pa\ be Q+Ab
callV, Pa\be bUaiQVWRUP VeVViRQV, Pa\be eYeQ a SaUW\. If \RXU QXPbeU RQe YalXe iVb
fXQ, hRZ abRXW a SaUW\, Zh\ ZRXld \RX QRW dR WhaW? SR WhaW fRU Pe, iV like, acWXall\b
cUeaWe a laXQch WhaW feelV iQ aligQPeQW ZiWh \RX acWXall\ fRcXViQg RQ WhRVe YalXeVb
fiUVW aV SaUW Rf WhaW cUeaWiYe Siece. SR Ze haYe VR PXch fXQ, bXW RXU QXPbeU RQeb
WhiQg aV I iV lRYe, Ze ZaQW SeRSle WR feel WhaW Whe PiQXWe WhaW Whe\ cRPe iQWR RXUb
ZRUld. SR iW'V ke\. SX]\ leW Pe aVk \RX a TXeVWiRQ. WhaW'V \RXU QXPbeU RQe YalXe.b
AQd hRZ dR \RX ZeaYe WhaW iQWR \RXU laXQcheV?b
b
SX]\: (26:54)b
LRYe. We jXVW had a ZhRle WZR da\V RQ RXU YalXeV aQd QXPbeU RQe iV lRYe. NXPbeUb
WZR iV e[celleQce. NXPbeU WhUee iV UeVXlW. AQd QXPbeU fRXU iV cRQWUibXWiRQ. AQd WhaWb
iVQ'W jXVW iQ RXU laXQcheV. IWłV a YalXe. SR iW'V iQ eYeU\ ViQgle WhiQg WhaW Ze dR. AQd fRUb
XV, hRZ Ze ZeaYe lRYe iQ VSecificall\ iV Ueall\ b\ eQVXUiQg WhaW eYeU\bRd\ feelV VeeQb
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aQd heaUd aQd WRXched. SR P\ WeaP aUe WheUe. The\'Ue aQVZeUiQg TXeVWiRQV.b
The\'Ue iQ SeRSle'V DMłV. We'Ue checkiQg WhaW Whe\'Ye gRW Whe hRPeZRUk, Ze'Ueb
PakiQg VXUe Ze'Ue hRldiQg WheP accRXQWable. We ZaQW WheP WR geW a UeVXlW fURPb
Whe fiYe WR QiQe da\V acWXall\ Ze aUe ZiWh WheP, aQd \RX kQRZ, Ze'Ue giYiQg aZa\b
SUeVeQWV. We aUe, \RX kQRZ, Ze'Ue VeeiQg SeRSle, Ze'Ue celebUaWiQg SeRSle eYeU\b
ViQgle da\. AQd I lRYe WhaW SeRSle feel eYeQ iQ a gURXS Rf a WhRXVaQd SeRSle,b
Whe\'Ue like, ZRZ, \RX'Ye cRPe aQd PeVVaged Pe.b
b
SX]\: (28:00)b
We'Ue like, \eah, Ze Vee \RX. AQd VR, \eah, eYeU\WhiQg WhaW \RX haYe Vaid abRXW WhaWb
YalXe, I Ueall\ UeVRQaWe ZiWh, aQd I WhiQk WhaW Whe RWheU WhiQg WhaW ZaV cRPiQgb
WhURXgh ZheQ \RX ZeUe VSeakiQg, aQd WhiV iV, I PeaQ, WhiV iV QRW QeZ QeZV, bXW iQb
RUdeU fRU \RX WR cUeaWe a bXViQeVV WhaW iV iQ aligQPeQW ZiWh \RXU YalXeV, \RX haYe WRb
be SUeSaUed WR dR Whe iQQeU ZRUk aQd Whe PRUe Rf \RXUVelf WhaW \RX feelb
cRPfRUWable ZiWh, Whe PRUe la\eUV Rf BS WhaW \RX aUe SUeSaUed WR Vhed, Whe PRUeb
\RX allRZ \RXUVelf WR RSeQ XS WR Whe facW WhaW QRW eYeU\bRd\ iV gRiQg WR like \RXb
e[acWl\ hRZ \RX deViUe WR VhRZ XS aQd VhRZ XS aQ\Za\, iV Whe PRUe \RX Zill beb
able WR aWWUacW Whe SeRSle ZhR UeVRQaWe ZiWh \RXU fUeTXeQc\ aQd \RXU eQeUg\. AQd Ib
kQRZ WhaW \RX haYe dRQe VR PXch iQ a ZRUk RYeU Whe laVW cRXSle Rf \eaUV WR giYeb
\RXUVelf WhaW SeUPiVViRQ WR VhRZ XS iQ WhiV Za\.b
b
LaXUa: (29:02 )b
AbVRlXWel\. AQd I WhiQk WhaW iV Whe haUdeVW biW, Whe haUdeVW biW iQ all Rf WhiV iV QRW Wheb
checkliVW Rf WaVkV WhaW \RX Qeed WR Wick Rff iQ \RXU laXQch. IW'V acWXall\ beiQg RSeQb
aQd ZilliQg WR VhaUe Whe SaUWV Rf \RX WhaW Pa\be VRPe SeRSle ZRQ'W like, aV I Vaid,b
I'P a geek. I Well WeUUible jRkeV. AQd I haYe WR VhaUe SaUWV Rf Pe WhaW haYe failed WhaWb
haYe Pade PiVWakeV aQd WR VhRZ SeRSle, \eV, I'Ye dRQe VRPe e[WUaRUdiQaU\ WhiQgVb
fRU laXQcheV, bXW acWXall\ I'P aQ RUdiQaU\ SeUVRQ aQd I'P jXVW heUe WR be Pe. AQdb
WhaW'V Whe VcaUieVW, VcaUieVW SaUW becaXVe iQ QRUPal life, VRPe SeRSle ZRQ'W like \RXb
iQ bXViQeVV VRPe SeRSle ZRQ'W like \RX aQd WhaW'V WRWall\ Rka\ becaXVe RQ Whe fliSb
Vide Rf WhaW iV \RXU WR cUeaWe \RXU RZQ bXViQeVV faPil\. AQd WhaW'V ZheUe jR\ iQb
bXViQeVV cRPeV fURP ZheQ \RX'Ue QRW haYiQg WR ZRUk ZiWh SeRSle ZhR dRQ'W flRaWb
\RXU bRaW, ZhR dRQ'W abVRlXWel\ lighW \RX XS.b
b
LaXUa: (29:51 )b
AQd \RX'Ue bUiQgiQg iQ Whe PRVW gRUgeRXV VRXlV eYeU\ ViQgle WiPe \RX laXQch WhaW. Ib
jXVW feel VR ZaUP ZheQ I Va\ WhiV aQd fXll Rf jR\, becaXVe iW'V WUXe. The PRUe Rf \RX,b
\RX VhaUe, Whe PRUe likel\ \RX aUe WR bUiQg WhRVe SeRSle iQ. AQd iW'V jXVW Whe PRVWb
ZRQdeUfXl, iQcUedible feeliQg. AQd iW dReV VWaUW ZiWh Whe laXQch. If \RX ZaQW WR haYeb
WhaW jR\ iQ bXViQeVV, ZheUe \RX'Ue ZRUkiQg ZiWh iQcUedible SeRSle, \RXU laXQcheV aUeb
Whe WhiQg WhaW'V gRiQg WR SXll SeRSle iQ. SR \RX haYe WR geW bUaYe abRXW beiQgb
\RXUVelf 100% \RXUVelf. AQd I WhiQk RYeU WiPe \RX had WhiV feeliQg Rf SeRSle ZiWhiQb
Whe RQliQe VSace feeliQg jaded, RfWeQ iW'V becaXVe VR PaQ\ SeRSle WU\ aQd SXW RXWb
WhiV SeUfecW SRliVhed YeUViRQ Rf WhePVelYeV aQd SeRSle'V BS UadaUV XS aQd Whe\'Ueb
gRiQg,  Whe\ Sick XS RQ WhRVe Ueall\ VPall, VXbWle WhiQgV. IW WakeV VR PXch eQeUg\b
WU\iQg WR be VRPeRQe WhaW \RX'Ue QRW.b
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b
LaXUa: (30:36 )b
AQd I WhiQk I jXVW gRW WR Whe SRiQW, I'P VXUe \RX did WRR, SX]\, WhaW I jXVW didQ'W haYeb
Whe eQeUg\ aQ\PRUe. I aP a bXV\ PXP. I'Ye gRW a bXViQeVV aQd hXQdUedV Rfb
cXVWRPeUV all RYeU Whe ZRUld. I dR QRW haYe WiPe WR be aQ\RQe bXW Pe. IW iV faU WRRb
e[haXVWiQg. JXVW beiQg ZilliQg WR VhaUe PRUe Rf WhaW. Yeah. IW'V Whe haUdeVW WhiQg iQb
\RXU laXQch, aQd I'P VXUe Ze cRXld dR aQRWheU SRdcaVW abRXW Whe PiQdVeW Siece Rfb
WhiQgV ZiWh laXQchiQg. BXW if \RX caQ jXVW becRPe cRPfRUWable ZiWh VhaUiQg Wheb
SieceV Rf \RX WhaW \RXU SeRSle Qeed WR geW WR kQRZ iQ RUdeU WR WUXVW \RX, Whe PRUeb
VXcceVVfXl \RX Zill be ZiWh \RXU laXQcheV.b
b
SX]\: (31:06)b
I WhiQk iW'V WhaW Ueal WighW URSe WhaW Ze'Ue aVkiQg SeRSle WR Zalk beWZeeQ beiQgb
SeUVRQal aQd allRZiQg \RXUVelf WR be YXlQeUable aQd allRZiQg \RXUVelf WR be RSeQb
ZhilVW alVR Va\iQg, dRQ'W Wake iW SeUVRQall\, if QRW eYeU\bRd\, if \RX'Ue QRWb
eYeU\bRd\'V cXS Rf Wea.b
b
LaXUa: (31:24 )b
AQd WhaW'V haUd, iW'V haUd. IW'V alVR aV Zell. IW'V Whe e[WUa RUdiQaU\ YeUVXV Whe RUdiQaU\.b
We Qeed WR becRPe Ueall\ cRPfRUWable ZiWh beiQg able WR Walk iQ RXU laXQcheVb
abRXW hRZ Ze'Ue jXVW like eYeU\RQe elVe VhaUiQg Whe RUdiQaU\ Vide Rf XV. AQd VRPeb
SeRSle VWUXggle ZiWh WhaW. The\'Ue VR XVed WR beiQg SRliVhed aQd SeUfecW iQb
bXViQeVV, beaXWifXl bUaQd ShRWRV. AQd WheUe'V alPRVW like WhiV Zall WhaW WheQ ZheQb
Whe\'Ue Va\iQg acWXall\ I'P jXVW aQ RUdiQaU\ SeUVRQ WhaW feelV XQcRPfRUWable. AQd Wheb
fliS Vide Rf WhaW Va\iQg, I'P jXVW like \RX, bXW I'Ye dRQe e[WUaRUdiQaU\ WhiQgV. I'Yeb
achieYed WhiV VXcceVV. We'Ye helSed SeRSle achieYe Whe VaPe UeVXlW iV alVR haUd.b
AQd I WhiQk iW'V eVSeciall\ haUd fRU XV BUiWV, ZełUe WaXghW, dRQ'W blRZ \RXU RZQb
WUXPSeW. OU I Vaid, ZhaW did Ze Va\ acURVV Whe SRQd iQ Whe SWaWeV, dRQ'W WRRW \RXUb
hRUQ. We'Ue WaXghW WhaW WhaW'V a bad WhiQg, bXW acWXall\ iQ \RXU laXQch, Ze Qeed WRb
haYe WhiV daQce beWZeeQ beiQg RUdiQaU\ WhaW SeRSle caQ ideQWif\ ZiWh \RX jXVW beiQgb
\RXU gRUgeRXV Velf, bXW VhRZiQg Zhile \RX'Ue iQcUedible aW ZhaW \RX dR, WhaW iV Ueall\b
haUd. SR I dR WhiQk WhaW RfWeQ ZiWh cRQWeQW aQd laXQcheV, iW iV WhiV jXggle beWZeeQb
WheVe WZR WhiQgV. IW'V a daQce, iW'V a daQce beWZeeQ WhRVe diffeUeQW VideV.b
b
SX]\: (32:26)b
AQd I ZaV VSeakiQg WR a clieQW abRXW WhiV e[acW WhiQg \eVWeUda\, aQd Ze ZeUe WalkiQgb
abRXW Zh\ Vhe hadQ'W celebUaWed VRPe Rf heU ZiQV. AQd Vhe ZaV Ueall\ like, becaXVeb
WheUe iV VWill a SaUW Rf Pe WhaW belieYeV WhaW iW'V Ueall\ iPSRUWaQW WR be YeU\ hXPble.b
AQd ZhaW I ZaV Va\iQg iV WhaW hXPiliW\ iV QRW abRXW ZheWheU \RX dR RU dRQ'Wb
celebUaWe \RXU VXcceVVeV RU QRW. HXPiliW\ aQd hXPbleQeVV iV kQRZiQg WhaW \RX aUeb
ZRUWh celebUaWiQg. WheWheU \RX haYe PaWeUial VXcceVV RU VXcceVV WhaW SeRSle aUeb
SaWWiQg \RX RQ Whe head fRU RU QRW. IW'V kQRZiQg WhaW \RX aUe ZRUWh\ aQd SUeciRXV,b
eYeQ if \RX'Ue QRW geWWiQg WhaW e[WeUQal YalidaWiRQ. AQd VR \RX caQ celebUaWe fURP ab
Slace Rf Va\iQg, ZRZ, WhiV iV aPa]iQg ZiWhRXW WhaW PeaQiQg. WRZ. I'P PRUeb
aPa]iQg.b
b
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LaXUa: (33:19 )b
ThaW PakeV VeQVe. YeV. A hXQdUed SeUceQW gRRd. I WhRXghW WheUe ZaV PRUe cRPiQgb
WheQ I jXVW gRW e[ciWed. I ZaV like, \eah, iW'V VR WUXe. AQd iW iV abRXW Pe. YRXU laXQchb
iV abRXW \RX beiQg Whe lighWhRXVe fRU Whe SeRSle. SR if eYeU \RX feel like, Oh, I feelb
like I'P PRUe Pe, Pe, Pe aQd P\ laXQch. I'P WalkiQg abRXW WhiV, WhaW I'Ye dRQe aQdb
Walk abRXW Whe UeVXlWV Ze gRW fRU RXU clieQWV. AlZa\V UelaWe iW back WR a VWRU\ WhaW \RXb
caQ helS RWheU SeRSle gaiQ cRQWe[W fURP, WXUQ WhaW iQWR a leVVRQ. YRX haYe WR be Wheb
lighWhRXVe becaXVe if \RX'Ue QRW, \RX'Ue QRW VhRZiQg SeRSle WhaW iW'V SRVVible fRUb
WheP. AQd VR WhiV iV Zh\ I lRYe laXQcheV acWXall\, becaXVe if eYeU WheUe'V a Za\ WhaWb
\RX caQ Wake VRPeRQe YeU\ TXickl\ fURP jXVW leaUQiQg abRXW \RX, WR fXll\ WUXVW iQ \RX.b
AQd iW'V WhURXgh a laXQch becaXVe \RX caQ ZeaYe WhRVe VWRUieV iQ, iQ a Za\ WhaW feelVb
like jaP Sacked fXll Rf YalXe fRU Whe SeRSle gRiQg WhURXgh WhaW.b
b
LaXUa: (34:02 )b
BXW WhaW feelV like QRUPal aQd QaWXUal fRU \RX. YRX haYe WR be Whe SeUVRQ ZhR'Vb
VcUeaPiQg fURP Whe URRfWRSV abRXW hRZ aPa]iQg \RX aUe, becaXVe eVSeciall\ ifb
\RX'Ue VWaUWiQg RXW, WheUe'll be YeU\ feZ SeRSle RXW WheUe dRiQg iW fRU \RX. YRX haYeb
WR geW gRRd aW dRiQg iW fRU \RXUVelf. IW'V Whe haUdeVW WhiQg. IW'V Whe PiQdVeW Siece Rfb
laXQcheV iV defiQiWel\ Whe haUdeVW Siece, bXW iW'V alVR beeQ bUaYe eQRXgh WR Va\ WhiVb
iV Zh\ I'P aPa]iQg aW ZhaW I dR. BXW ZheQ \RX cUafW a laXQch aURXQd VhaUiQg WhaW,b
\RX'Ue gRiQg WR be iQ a SRViWiRQ Rf cRQfideQce becaXVe \RX'Ue WeachiQg Whe leVVRQVb
WhaW acWXall\ gRW \RX WR WhaW SRiQW. SR iW'V QRW gRiQg WR feel like iW'V all Pe, Pe, Pe,b
iW'V like, WhiV iV ZhaW I'Ye dRQe. ThiV iV hRZ \RX caQ dR iW WRR. AQd iW'V Zh\ I lRYeb
laXQcheV becaXVe Ze dRQ'W like WR VhRXW abRXW hRZ aPa]iQg Ze aUe, bXW Ze dR likeb
WR giYe YalXe.b
b
SX]\: (34:40)b
CaQ I jXVW aVk \RX abRXW Whe WiPe Siece, becaXVe I aP Ueall\ faVciQaWed abRXW Wheb
aPRXQW Rf WiPe WhaW \RX VSeQW RQ \RXU laVW laXQch. AQd iW'V Ueall\ iQWeUeVWiQgb
becaXVe I WhiQk WhaW \RX dR a SXUe fiYe da\ PRdel aQd Whe Za\ WhaW I Weachb
laXQchiQg, Zell RQe Rf Whe VWUaWegieV I Weach a laXQchiQg iV WhaW \RX Zill kiQd Rf dRb
\RXU fiYe da\V, bXW WheQ \RX'll haYe aQRWheU, \RX kQRZ, WhUee RU fRXU bRQXV VeVViRQV.b
AQd Whe UeaVRQ WhaW I like WR dR WhaW iV I'P gXeVViQg a ViPilaU UeaVRQ WhaW \RX SXW iQb
VR PaQ\ hRXUV dXUiQg \RXU dRiQg \RXU PRdel iV WhaW, QeYeU XQdeUeVWiPaWe Wheb
aPRXQW Rf WiPe WhaW \RX aUe able WR giYe dXUiQg a laXQch becaXVe iW iQcUeaVeV Wheb
aPRXQW Rf kQRZ, like aQd WUXVW.b
b
LaXUa: (35:26 )b
AbVRlXWel\. SR Ze kiQd Rf ZRUk Rff a PRdel Rf a VeYeQ da\ e[SeUieQce. I'P a cRach.b
SR aV a cRach aQd e[SeUieQce aQd laXQch e[SeUieQceV aUe ZhaW Ze Weach SeRSle WRb
cUeaWe. SR Ze dR a Zeek Rf Whe laXQch e[SeUieQce, aQd WheQ Ze'll dR a fiYe da\,b
ZhaW Ze call RSeQ caUWV, Zhich iV kiQd Rf aQ Rld ShUaVe WhaW Ze XVe, like VhRSSiQgb
caUWV. NRZ ZheQ Ze'Ye gRW Whe eQURllPeQW SeUiRdV RU Whe bX\-iQ SeUiRd. SR Ze haYeb
VeYeQ da\V QRZ, Whe Za\ WhaW I like WR dR WhiQgV SeUVRQall\, Whe Za\ WhaW Ze Weach iVb
WR dR WhUee ZRUkVhRSV. AQd Whe UeaVRQ I dR WhUee iV becaXVe I jXVW WhiQk iV a gUeaWb
QXPbeU. I dRQ'W kQRZ Zh\ Ze dR WhUee. IW'V a Ueall\ gRRd TXeVWiRQ. BXW Ze dR WhaWb
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becaXVe Ze ZaQW WR deliYeU YalXe. We WeQd WR dR VRPeWhiQg WhaW'V high leYel, bUeakb
iW dRZQ iQWR a VPalleU leVVRQ aQd WheQ gR a liWWle biW PRUe fXUWheU dRZQ Whe SaWh aQdb
VhRZ SeRSle ZhaW eYeU\WhiQg lRRkV like ZheQ iW'V all WRgeWheU.b
b
LaXUa: (36:10 )b
NRZ, RQe Rf Whe WhiQgV WhaW I lRYe WR dR iV WR alVR add iQ aV PXch cRachiQg iQWR WhaWb
e[SeUieQce aV Ze caQ. SR RQ da\V WZR aQd fRXU, I Zill dR a cRachiQg Q+A call. NRZb
\RX'Ye alUead\ PeQWiRQed RQ WhiV call SX]\ WhaW SeRSle jXVW ZaQW WR feel VeeQ aQdb
heaUd, aQd Whe\ abVRlXWel\ dR, Zhich iV Zh\ Ze ZeaYe iQ aV PaQ\ RSSRUWXQiWieV fRUb
Pe aV Whe face Rf Whe cRPSaQ\, WR Walk WR Whe SeRSle ZhR aUe WheUe. AQd iW'V fXQQ\b
becaXVe I WhiQk iW ZaV Jeff WalkeU, ZhR Vaid WhiV fiUVW. Jeff WalkeU iV RbYiRXVl\ Wheb
cUeaWRU Rf laXQcheV. He iV Whe UeaVRQ I gRW iQWR WhiV cUa]\ RQliQe VSace ZaV becaXVeb
Rf ZhaW Jeff WaXghW Pe. HiV fRUPXla iV called SURdXcW laXQch fRUPXla. AQd he Va\V,b
ZheQ \RX dR a laXQch, \RX becRPe a biW Rf a celebUiW\ ZiWhiQ \RXU Qiche.b
b
LaXUa: (36:51 )b
AQd I ZaV like, Rh WhaW feelV XQcRPfRUWable, bXW iW'V VR WUXe. AQd I WhiQk iW'V becaXVeb
\RX aUe Whe SeUVRQ ZhR iV RQ Whe VWage WalkiQg RXW WR \RXU aXdieQce. AQd VR eYeU\b
RSSRUWXQiW\ WhaW \RX ZeaYe iQ WR haYe cRQYeUVaWiRQ, WR bXild WhaW cRQQecWiRQ, WRb
Pake SeRSle feel like Whe\'Ue SaUW Rf VRPeWhiQg, \RX aUe WalkiQg diUecWl\ WR WhaWb
SeUVRQ'V heaUW. SR Ze dR aV PXch Rf WhaW aV Ze caQ. NRZ, Whe UeaVRQ I did 22 hRXUVb
Rf liYe VWUeaPV iQ P\ laVW laXQch gURXSV ZaV becaXVe I ZaQWed WR Pake VXUe WhaWb
eYeU\ ViQgle SeUVRQ ZhR WXUQed XS WR a cRachiQg call ZiWh a TXeVWiRQ, gRW WheiUb
TXeVWiRQ aQVZeUed. NRZ WhiV iV P\ ]RQe Rf jR\. TheUe iV QRWhiQg I lRYe PRUe WhaQb
ViWWiQg RQ a cRachiQg call, helSiQg VRPeRQe giYe hiP YalXe, haYiQg WheP RYeUcRPeb
a challeQge, SX]\ \RX aQd I aUe bRWh cRacheV. SR WhaW'V Whe WhiQg WhaW lighWV XV XS,b
Zh\ Ze dR ZhaW Ze dR.b
b
LaXUa: (37:32 )b
We ZaQW SeRSle WR haYe a WUaQVfRUPaWiRQ. AQd VR WheUe ZaV, I WhiQk Ze had 1500b
SeRSle iQ RXU laVW laXQch. AQd VR aUe RXU callV. I liYe callV RXU cRachiQg callV RQ da\Vb
WZR aQd fRXU haYe gRQe fURP half aQ hRXU WR aQ hRXU, WR WZR aQd a half hRXUV. AQd Ib
Zill ViW WheUe XQWil eYeU\ ViQgle TXeVWiRQ iV aQVZeUed aQd I lRYe iW. SR Whe UeaVRQ Zh\b
I'Ye dRQe VR PaQ\ hRXUV Rf cRachiQg iQ P\ laXQch, becaXVe Rf Whe QXPbeUV WhaW Zeb
geW. AQd, bXW alVR becaXVe Whe Za\ WhaW Ze dR Whe laXQch iV Ze'll dR ZRUkVhRSV RQb
RQe da\, RQe da\ WhUee aQd da\ fiYe. SR iW'V a Qice bUeak iQ beWZeeQ WhRVe callV WRb
allRZ SeRSle WiPe WR caWch XS aQd jXVW keeS XS Whe eQeUg\ aQd Whe e[ciWePeQW. SRb
iW'V fiYe da\V Rf fXll RQ cUa]iQeVV bXW I lRYe WhaW, WhaW I geW WR jXVW VhRZ XS aQd cRachb
aQd dR P\ WhiQg.b
b
LaXUa: (38:13 )b
NRZ, UePePbeU I Vaid abRXW \RXU laXQcheV VhRXld be VRPeWhiQg WhaW \RX UeSeaWb
RYeU aQd RYeU agaiQ, becaXVe Ze'Ye dRQe Whe VaPe laXQch fRXU WiPeV QRZ, acWXall\,b
WheUe'V YeU\ liWWle WhaW Ze chaQge QRZ iQ WeUPV Rf cRQWeQW. SR I caQ geQeUall\b
VSeakiQg, geW a laXQch RXW WheUe iQ a cRXSle Rf ZeekV becaXVe 80% Rf Whe cRQWeQW iVb
dRQe. NRZ, Ze'Ue alZa\V lRRkiQg fRU Za\V WR iPSURYe aQd RSWiPi]e iW aQd WR add iQb
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Pa\be QeZ leaUQiQgV aQd iQVighWV WhaW Ze'Ye gaiQed WhURXgh RXU cRPSaQ\b
cRachiQg. BXW Whe baViV Rf iW iV Whe VaPe. We dR Whe VaPe laXQch WZice a \eaU, VaPeb
cRQWeQW, VaPe leVVRQV, VaPe lighW bXlbV. We dR WheP beWWeU. AbVRlXWel\ eYeU\b
ViQgle WiPe. BXW WhaW PeaQV WhaW fRU Pe, VhRZiQg XS aQd dRiQg P\ laXQch iV jXVW, iW'Vb
a Zeek Rf fXQ. IW'V a Zeek Rf fXQ dRiQg P\ WhiQg. SR alWhRXgh iW VRXQdV like a lRW,b
acWXall\ jXVW VhRZiQg XS aQd ViWWiQg RQ a ]RRP call aQd helSiQg SeRSle. IW'V Whe PRVWb
fXQ I WhiQk I cRXld eYeU haYe.b
b
SX]\: (39:01)b
I lRYe WhaW. CaQ \RX Walk a liWWle biW abRXW hRZ \RX PaiQWaiQ \RXU eQeUg\? BecaXVe Ib
WhiQk WhaW WhiV iV WhaW Siece iV alVR RQe Rf Whe PRVW challeQgiQg SieceV WhaW SeRSleb
haYe ZheQ Whe\ aUe dRiQg Whe kiQd Rf fiYe, VeYeQ da\ cRachiQg e[SeUieQceV. The\b
geW WR, Whe\ geW WR like fiYe da\V aQd WheQ Whe\'Ue like RSeQ Whe caUW aQd WheQ iW'Vb
like, Rka\, I'P dRQe. AQd I'P like, acWXall\, QR, QRZ \RX aUe QRW dRQe. ThiV iV ZheUeb
ZRUk VWaUWV. SR I'd lRYe WR heaU like, hRZ dR \RX PaiQWaiQ eQeUg\?b
b
LaXUa: (39:33 )b
SR fRU Pe, if WheUe'V WZR WhiQgV, RQe iV SUeS. SR beiQg SUeSaUed. SR ZheQ Ze aUe iQb
deliYeU\ PRde, Ze'Ue acWXall\, ZheQ Ze'Ue iQ laXQch e[SeUieQce Zeek ZheQ I'Pb
cRachiQg aQd WeachiQg, I'P QRW cUeaWiQg ValeV SageV dXUiQg WhaW Zeek. I'P QRWb
ZUiWiQg cRS\. EYeU\WhiQg iV dRQe aQd VR WhiV iV Zh\ if \RX fiQd laXQcheV VWUeVVfXl,b
becaXVe \RX'Ue haYiQg WR dR WhiQgV RQ Whe fl\, dR \RXUVelf Whe biggeVW faYRXU aQdb
VWaUW WR cUeaWe a baQk Rf PaWeUialV PXch fXUWheU iQ adYaQce WhaQ \RX eYeU eYeU ZRXldb
dR UighW QRZ. ThaW'V ZheUe Whe VWUeVV cRPeV fURP. SR SUeS iV ke\, bXW alVR fRU Pe,b
iW'V abRXW Sace. SR VRPe SeRSle Zill be ZRUkiQg all da\ dRiQg Whe kiQd Rf QRUPalb
QRUPal acWiYiWieV, aQd WheQ Whe\ Zill dR Pa\be a ZRUkVhRS. AQd VR fRU Pe, ZheQeYeUb
I'P iQ laXQch PRde, I cleaU P\ diaU\. I Zill haYe a la]\ PRUQiQg.b
b
LaXUa: (40:19 )b
I'll haYe VRPe Velf-caUe WiPe. I'd Va\ I'll PediWaWe dXUiQg laXQch PRbile, WhaW'V aQb
abVRlXWe lie. I Zill eaW Ueall\ gRRd fRRd aQd I Zill jXPS RQ P\ bike. SR jXVW PakiQgb
VXUe WhaW I'P SaciQg P\Velf aQd cUeaWiQg VSace iQ P\ Zeek WR Wake caUe Rf Pe. SRb
ZheQ I dR VhRZ XS, I'P VhRZiQg XS ZiWh P\ beVW eQeUg\. I'P QRW e[haXVWed. I'P QRWb
VaW WheUe gRiQg, Rh I'Ye alUead\ dRQe a da\'V ZRUWh Rf ZRUk. AQd I'P WiUed alUead\b
befRUe I'Ye eYeQ VWaUWed. M\ fiUVW call laXQch ZeekV aUe RQl\ abRXW Pe WeachiQg aQdb
cRachiQg becaXVe WhaW Sace iV iPSRUWaQW. I WhiQk Whe kiQd Rf cRPfRUWable Vide Rfb
WhiQgV. SR I Walked abRXW becRPiQg Ueall\ cRPfRUWable ZiWh ZhR \RX aUe, Whe PRUeb
I'Ye becRPe cRPfRUWable ZiWh WhaW, WhaW'V helSed Pe bXild P\ cRQfideQce iQ P\Velf,b
fRU VXUe. AQd alVR P\ laXQcheV, Whe leVV eQeUg\ I fiQd WhaW iW WakeV Pe WR VhRZ XSb
aQd WR, I VeQW \RX, I WhiQk iW'V SeUfRUPiQg. We, Ze, aV SeRSle ZhR aUe laXQchiQgb
Ze'Ue RQ a VWage. AQd VR I ZaV WhiQkiQg iW ZaV like fURQW VWage aQd backVWage, like aQb
acWRU, like a daQceU, Whe beWWeU \RX becRPe aW VhaUiQg \RXU cRQWeQW, Whe PRUeb
cRPfRUWable \RX aUe ZiWh beiQg \RX, Whe PRUe eQeUgi]ed aQd SUeSaUed \RX feel Wheb
eaVieU iW iV WR acWXall\ VhRZ XS aQd PaiQWaiQ WhaW eQeUg\. SR I WhiQk a lRW Rf iW acWXall\b
cRPeV dRZQ WR SUacWice. The\ gR WhUee P'V: SUeSaUaWiRQ, Sace aQd SUacWice.b
b
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SX]\: (41:30)b
Yeah. I lRYe a SURceVV VR WheUe Ze gR. I abVRlXWel\ abVRlXWel\ agUee ZiWh eYeU\WhiQgb
\RX Va\, eVSeciall\ Whe Siece abRXW cleaUiQg \RXU diaU\. AQd fRU PaQ\, PaQ\ \eaUV, Ib
ZaV Whe SeUVRQ ZUiWiQg Whe cRS\. I ZaV Whe SeUVRQ dRiQg Whe ValeV SageV, Whe leadb
SageV, aQd WU\iQg WR ZRUk eYeU\WhiQg RXW. AQd hRQeVWl\, WhaW iV VWUeVVfXl. AQd I ZaQWb
WR Va\ fRU WhRVe Rf \RX ZhR aUe VWaUWiQg RXW, iW iV alVR fRU Whe PRVW SaUW, SaUW Rf \RXb
eaUQiQg \RXU VWUiSeV, bXW dRQ'W geW iW WZiVWed aQd WhiQk WhaW laXQcheV aUe alZa\Vb
gRiQg WR be like WhaW. AQd I'll alVR Va\, dRQ'W WhiQk WhaW becaXVe \RX haYe WR dR all Rfb
Whe WhiQgV aQd \RX haYeQ'W gRW a big WeaP Rf SeRSle dRiQg all Rf \RXU Wech WhaW iW'Vb
QRW SRVVible WR haYe a VXcceVVfXl laXQch becaXVe befRUe I had SeRSle VXSSRUWiQgb
Pe, I ZaV gRiQg WhURXgh WheVe SURceVVeV aQd iW ZaVQ'W alZa\V eaV\, bXW iW defiQiWel\b
iV SRVVible. SR I dRQ'W ZaQW \RX WR WhiQk WhaW iW'V QRW. LaXUa caQ Ze jXVW Walk a liWWle biWb
abRXW ZhaW haSSeQV ZheQ \RXU laXQch flRSV?b
b
LaXUa: (42:40 )b
ThaW'V Whe YeU\ aZkZaUd liWWle chXckle WheUe iW'V haUd, UighW? FailiQg iV VR haUd. OQe Rfb
Whe WhiQgV WhaW I RfWeQ Walk WRR, ZiWh P\ VWXdeQWV abRXW ZhaW \RX dR ZheQ, ZheQb
VRPeWhiQg dReVQ'W ZRUk aQd I'P gRiQg WR VhaUe a VWRU\ ZiWh \RX, becaXVe I WhiQkb
SeRSle aUe VeeiQg WhaW aV a laXQch VWUaWegiVW, I'Ye QeYeU had a failXUe. Yeah, I'Ye hadb
a cleaQeU. SR WhiV ZaV acWXall\ jXVW aV I ZaV laXQchiQg. ThiV VRXQdV Pad jXVW aV I ZaVb
laXQchiQg lRYe WR laXQch, I had P\ biggeVW laXQch flRS eYeU. I ZaV RffeUed Wheb
RSSRUWXQiW\ WR VhaUe RQe Rf P\ SURgUaPV, Zhich ZaV a Vi[ Zeek cRXUVe aQd hRZ WRb
cUeaWe digiWal SURdXcWV aQd geW RXW WheUe ZiWh aQ aXdieQce. AQd Whe leadV ZeUeb
Ueall\ cheaS. PeRSle ZeUe VigQiQg XS. I ZaV like, I'Ye QeYeU gRW leadV. SR cheaS.b
UVXall\ I SURbabl\ Sa\ aURXQd WZR SRXQd, a lead back WheQ.b
b
LaXUa: (43:22 )b
AQd I ZaV geWWiQg iW fRU like 50S. Like WhiV iV cUa]\. SR I ZaV WhURZiQg PRUe PRQe\ aWb
adV. TRQV Rf SeRSle ZeUe VigQiQg XS aQd had 900 SeRSle VigQed XS fRU WhiVb
ZebiQaU. I VaW WheUe gRiQg, WhiV iV, \eah, UighW. ThiV iV Whe RQe. ThiV iV gRiQg WR be P\b
big bUeak, Whe laXQch WhaW iV gRiQg WR chaQge eYeU\WhiQg. AQd I Zill QeYeU fRUgeWb
beiQg VaW WheUe aV a VZiWch WR Whe ZebiQaU, I ZaV QeUYRXV. IQ facW, I WhiQk I'd jXVW dRQeb
a SRVW RQ like P\ FacebRRk Sage WR Va\, VR SXPSed 900 SeRSle VigQed XS fRU WhiVb
ZebiQaU. CaQ'W ZaiW WR VPaVh WhiV. I ZaV like MUV. BUagg\ SaQWV. AQd WheQ I VZiWchedb
RQ Whe ZebiQaUV aQd WR P\ hRUURU, WheUe ZaV jXVW 50 SeRSle WheUe. AQd I WhRXghW,b
Rka\, Pa\be, Pa\be WheUe'V VRPe kiQd Rf eUURU. AQd I cRXld feel like Whe VZeaWb
VWaUWed.b
b
LaXUa: (44:04 )b
I cRXld feel like Whe QeUYeV cRPiQg, P\ VWRPach ZaV chXUQiQg aQd P\ heaUW VaQk, aVb
I Ueali]ed WhaW ZaV all WheUe. All Whe SeRSle ZhR ZeUe cRPiQg RQ. AQd I jXVW cRXldQ'Wb
belieYe WhaW I had gRQe fURP haYiQg a 40% VhRZ UaWe dRZQ WR 5%, I ZaV jXVW filledb
ZiWh dUead aQd cRQWiQXed Whe ZebiQaU, gRW WR Whe eQd, SUeVeQWed Whe RffeU. 900b
SeRSle VigQed XS, ]eUR ValeV aQd QeYeU felW like PRUe Rf a failXUe. NRZ, lRRkiQgb
back, I kQRZ e[acWl\ Zh\ WhaW laXQch didQ'W ZRUk. I ZaVQ'W SaVViRQaWe abRXW VeUYiQgb
WhaW PaUkeW. I ZaV jXVW chaViQg Whe PRQe\ aQd I ZaVQ'W acWXall\ SXWWiQg Whe UighW RffeUb
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iQ fURQW Rf WheP. SR fRU Pe, WhaW PaVViYe failXUe cUeaWed P\ biggeVW leVVRQV caPeb
back fURP WhaW, UelaXQched abRXW Vi[ ZeekV laWeU WR a PaUkeW, I ZaV SaVViRQaWeb
abRXW helSiQg ZiWh Whe PRVW SeUfecW RffeU, cRPiQg aW iW fURP a Slace Rf VeUYice aQdb
VPaVhed a laXQch aQd had P\ biggeVW VXcceVV WR WhaW SRiQW aV a diUecW UeVXlW Rf Wheb
leVVRQV WhaW I'd leaUQed.b
b
LaXUa: (45:01 )b
SR WhiQg iV YeU\ eaV\ fRU XV WR Vee failXUe aV Whe kiQd Rf eQd SRiQW. I acWXall\ belieYeb
WhaW failXUe iV Whe begiQQiQg SRiQW Rf VRPeWhiQg QeZ, VRPeWhiQg WhaW'V PeaQW fRUb
\RX, a leVVRQ WhaW \RX Qeed WR leaUQ. UQfRUWXQaWel\, VRPeWiPeV Ze haYe WR leaUQ WhaWb
leVVRQ PRUe WhaQ RQce. LXckil\ I didQ'W haYe WR fail agaiQ iQ P\ laXQcheV, bXW jXVWb
VeeiQg WhaW aV leVVRQ WR be leaUQed iV RQe Rf Whe VXcceVV WUaiWV WhaW I Vee ZiWh SeRSleb
ZhR dR gR WR VeYeQ figXUeV, PXlWiSle VeYeQ figXUe laXQcheV iV Whe\ dRQ'W Vee WhaW failb
aV Whe WhiQg WhaW eQded WheP. The\ acWXall\ Vee WhaW aV Whe begiQQiQg Rf ZhaW Padeb
WheP feel.b
b
SX]\: (45:34)b
ThaQk \RX. I lRYe WhaW. I'P like, aQd I ZaQW WR Va\, aQd I'P like, QR, Pa\be Ze jXVWb
Qeed a liWWle biW Rf VileQce fRU WhaW laVW cRPPeQW. SR WhaQk \RX.b
b
LaXUa: (45:44 )b
IW'V WhaW aZkZaUd VileQce beWZeeQ SX]\ aQd I, ZaV ViWWiQg RXW like ZhR'V gRiQg WR Walkb
Qe[W.b
b
SX]\: (45:50)b
The WhiQg WhaW I Ueall\ ZaQW WR ePShaVi]e WheUe WhaW \RX Vaid abRXW \RXU e[SeUieQceb
ZaV WhaW \RX failed aQd WheQ Vi[ ZeekV laWeU \RX gRW XS aQd \RX ZeQW aW iW agaiQ.b
AQd I WhiQk WhaW WhaW iV Whe biggeVW diffeUeQce beWZeeQ WhRVe ZhR VXcceed TXickl\b
aQd WhRVe ZhR Wake lRQgeU WR dR iW. AQd iW'V RQe, iW'V QRW a Uace aQ\Za\, bXW Wheb
PaiQ WhiQg iV, iV WhaW \RXU bRXQce back facWRU, \RX kQRZ, \RXU caSaciW\ WR geW backb
XS RQ Whe Zheel aQd WU\ agaiQ aQd Ueall\ leaUQ, like, ZheUe dR \RX RbVeUYe? WhaWb
haSSeQed? WhaW dR I geW WR dR WhiQgV diffeUeQWl\? NRW WakiQg iW SeUVRQall\ aQdb
WU\iQg agaiQ, I WhiQk iV VR iPSRUWaQW aQd ZhaW I'P Ueall\ iQWeUeVWed iQ becaXVe Zeb
haYe Walked abRXW Whe iPSRUWaQce Rf UeSeWiWiRQ. AQd I WhiQk WhaW Ze'Ye bRWh VeeQ iWb
ZiWh clieQWV aQd SeRSle WhaW Ze haYe RbVeUYed iQ Whe iQdXVWU\. The\ WU\ VRPeWhiQgb
RQce aQd iW dReVQ'W ZRUk VR Whe\ WU\ VRPeWhiQg QeZ aQd WheQ iW dReVQ'W ZRUk. SRb
Whe\ WU\ VRPeWhiQg QeZ. HRZ dR \RX kQRZ ZheQ WR VWRS WU\iQg aQd VWaUW VRPeWhiQgb
QeZ if Ze'Ue WalkiQg abRXW Whe SRZeU Rf UeSeWiWiRQ.b
b
LaXUa: (47:05 )b
IW'V VXch a jXic\ TXeVWiRQ, I WhiQk iW'V kQRZiQg \RXU QXPbeUV fRU VXUe, bXW I alVR WhiQkb
leaQiQg PRUe heaYil\ iQWR RXU iQWXiWiRQ. NRZ iW feelV like a biW Rf a cRS-RXW aQVZeU,b
bXW I WhiQk back WR aQ\ WiPe iQ bXViQeVV ZheUe I'Ye beeQ WU\iQg aQd WU\iQg aQd WU\iQgb
aQd dRiQg Whe VaPe WhiQg RYeU aQd RYeU agaiQ, kQRZiQg iQ \RXU gXW, ZheQ iV Wheb
UighW WiPe WR PRYe RQ iV RQe Rf Whe PRVW iPSRUWaQW VkillV. AQd WhaW, WhaW fRU Pe iVb
abRXW WUXVW. SR I WhiQk \RX'Ue Whe kiQd Rf SeUVRQ ZhR iV fliWWiQg fURP WhiQg WR WhiQg.b
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YRX dRQ'W fXll\ WUXVW ZhaW \RX'Ue ZRUkiQg RQ. If \RX'Ue Whe kiQd Rf SeUVRQ ZhR WUXVWVb
iQ a SURceVV aQd VeeV iW WhURXgh, aQd \RX Zill feel ZheQ \RX geW WR WhaW SRiQW Rf, I'Yeb
WUied WhiV VR PaQ\ WiPeV RYeU aQd RYeU agaiQ, WhaW I QRZ kQRZ aQd WUXVW WhaW WhiV iVb
QRW Whe UighW SaWh fRU Pe.b
b
LaXUa: (47:47 )b
AQd fRU Pe, WhaW'V e[acWl\ ZheUe I gRW WR ZiWh bXildiQg P\ Zeb ageQc\. I ZaVb
bUiQgiQg WheP PRUe clieQWV, gRW WR a Ueall\ gRRd SRiQW ZiWh iW. BXW eYeU\ WiPe Ib
bURXghW RQ a clieQW, I felW iQ P\ gXW, WhiV ZaVQ'W Whe UighW SaWh fRU Pe. SR ZheQ kQeZ,b
I kQeZ iQ P\ gXW, I cRXld feel iW. I alVR WhiQk like aVkiQg \RXUVelf, \RX kQRZ, Whe RWheUb
TXeVWiRQ, hRZ ZRXld I feel if WhiV did ZRUk? If \RX feel WhaW if Whe RSSRViWe UeVXlWV VWillb
ZRXldQ'W lighW \RX XS, WhaW'V ZheQ \RX kQRZ ZheQ WR TXiW. SR I WhiQk iW'V VR haUdb
becaXVe VRPeWiPeV aV haUd aV Ze WU\ Whe QXPbeUV jXVW dRQ'W ZRUk. The daWa dReVQ'Wb
Well XV aQ\WhiQg QeZ aQd Ze jXVW haYe WR WUXVW iQ RXU iQWXiWiRQ. IW'V VR haUd, VR haUd,b
eVSeciall\ fRU Pe, P\, P\ kiQd Rf Rld LaXUa da\V, I'd Va\ ZheUe I did QRW WUXVW P\b
iQWXiWiRQ. I ZaV a black RU ZhiWe SeUVRQ. I'P jXVW like, eYeU\WhiQg ZaV, iW ZaV eiWheU WhiVb
Za\ RU WhaW Za\, iW eiWheU ZRUked RU iW didQ'W. AQd I jXVW dRQ'W WhiQk bXViQeVVeV Ueall\,b
WUXl\ like WhaW. I WhiQk Ze haYe WR leaQ VR PXch iQWR RXU iQWXiWiRQ aQd WheQ VRPeWiPeVb
WUXVW iQ QXPbeUV. AQd, aQd WhaW'V haUd becaXVe PaQ\ Rf XV dRQ'W haYe WhaW Vkill. Ib
defiQiWel\ didQ'W, bXW iW'V a kQRZiQg, iW'V a kQRZiQg WhaW \RX'Ye dRQe eYeU\WhiQg UighW.b
AQd jXVW beiQg bUaYe aQd Va\iQg, I'P dRQe.b
b
SX]\: (48:51)b
YRX kQRZ, iW'V VR WUXe agaiQ, I echR eYeU\WhiQg WhaW \RX haYe jXVW Vaid. WheQ iWb
cRPeV WR Whe QXPbeUV, WhRXgh, WhiV iV VXch aQ iQWeUeVWiQg RQe, becaXVe I'Ye beeQ RQb
bRWh VideV Rf Whe feQce. I haYe had failed laXQcheV ZheQ I jXVW haYeQ'W had eQRXghb
SeRSle VigQ XS RU I'Ye had SeRSle VigQ XS, bXW like \RX, I haYeQ'W had eQRXghb
SeRSle VhRZ XS. AQd VR WhaW iV a leaUQiQg RSSRUWXQiW\. IW'V like, ZhaW dR Ze dR WRb
geW eQRXgh SeRSle VhRZiQg XS fRU da\ RQe RU fRU VhRZiQg XS fRU WhiV PaVWeUclaVV?b
SR WheUe ZeUe lRadV Rf WhiQgV WhaW \RX caQ dR WR Pake WhaW VhifW. AQd WheQ I'Ye hadb
Zildl\ VXcceVVfXl cRQWaiQeUV WhaW aUe e[WUePel\ SURfiWable, ZheUe SeRSle aUe geWWiQgb
aPa]iQg UeVXlWV aQd I'Ye gRQe. Oka\. YRX kQRZ ZhaW P\ iQWXiWiRQ iV WelliQg Pe WhaWb
WhiV iV QRW Whe diUecWiRQ WhaW I Qeed WR be PRYiQg aQ\PRUe, aQd I Qeed WR clRVe WhaWb
dRZQ. AQd VR I'Ye had QXPbeUV WhaW Va\, caUU\ RQ. The iQWXiWiRQ Va\V, QR, I'Ye hadb
P\Velf QRW haYe Whe QXPbeUV aQd WhiQk, Oh, dR I caUU\ RQ? OU dR I VWa\? WhaW iV Wheb
ideal QXPbeU Rf SeRSle WhaW \RX ZaQW VhRZiQg XS, VigQiQg XS aQd WheQ VhRZiQg XSb
aV a SeUceQWage ZheQ iW cRPeV WR \RXU PaVWeU claVVeV RU ZebiQaUV aQd \RXU kiQd Rfb
cRachiQg VeUieV VW\le laXQcheV.b
b
LaXUa: (50:13 )b
IQ WeUPV Rf like Ze'Ue WalkiQg VSecific QXPbeUV. IW WRWall\ deSeQdV RQ ZhaW \RXU RffeUb
iV aW Whe eQd Rf iW. SR WR giYe \RX aQ e[aPSle, if \RX haYe gRW a higheU WickeWb
cRachiQg SURgUaP, WhaW if \RX RQl\ bURXghW iQ 10 beaXWifXl VRXlV, WhaW ZaV e[acWl\b
ZhaW \RX Qeeded fRU Va\, Whe \eaU, WheQ I ZRXld QRW be WRR cRQceUQed if \RX RQl\b
bRXghW iQ a hXQdUed SeRSle iQWR \RXU laXQch, becaXVe if \RX RQl\ had 30% Rfb
SeRSle VhRZ XS, bXW \RX bXilW VXch aQ iQcUedible cRQQecWiRQ ZiWh WhRVe 30, WhaW \RXb
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cRQYeUWed Va\ 10 Rf WheP iQWR clieQWV, WhaW ZRXld be a PaVViYe ZiQ. If \RX'Ue RQ Wheb
fliS Vide, iW'V a lRZeU WickeW PePbeUVhiS aQd \RX Qeed a WhRXVaQd SeRSle iQ \RXUb
laXQch WR bUiQg iQ a hXQdUed SeRSle. TheQ \RX'Ye gRW WR Pake WhRVe QXPbeUV ZRUk.b
SR WR Pe, dR \RX kQRZ ZhaW I'P gRiQg WR backWUack VlighWl\?b
b
LaXUa: (50:56 )b
IW'V ZhaW QXPbeUV \RX beQchPaUk aV \RXU RZQ VXcceVV. SR RQe Rf Whe WhiQgV WhaW Zeb
Ueall\, Ueall\ like RbVeVVed ZiWh lRYe WR laXQch iV WUackiQg PeWUicV. BXW Whe WhiQg Zeb
eQcRXUage SeRSle WR dR iV acWXall\ WR VSliW \RXU gRalV RXW, hRZ PaQ\ SeRSle \RXb
Qeed WR bUiQg iQ ZhaW \RXU cRQYeUViRQ UaWe iV. NRZ, \RXU cRQYeUViRQ UaWe PighW beb
5% VRPeRQe elVe ZhR'V dRiQg Whe VaPe VW\le laXQch WR a diffeUeQW PaUkeW, iW PighWb
be 10%, bXW I Ueall\ ZaQW WR eQcRXUage \RX WR RQl\ beQchPaUk \RXU RZQ VXcceVVb
aQd \RXU QXPbeUV aUe \RXU QXPbeUV. SR I dRQ'W Ueall\ like WR giYe kiQd Rfb
beQchPaUkV. WhaW I eQcRXUage \RX WR dR iV WR cUeaWe \RXU RZQ beQchPaUkV, bXWb
heUe'V a WiS. If \RX'Ue laXQchiQg, Pa\be Va\iQg WZR RU WhUee WiPeV a \eaU beQchPaUkb
agaiQVW Whe VaPe WiPe RQ Whe laVW \eaU, VRPeWiPeV SeRSle Zill beQchPaUk Va\ Wheb
JaQXaU\ laXQch YeUVXV WheiU JXl\ laXQch aQd Va\, Zell, haUdl\ aQ\RQe VhRZed XS iQb
JXl\.b
b
LaXUa: (51:42 )b
AQd WheQ Whe\ VWaUW WR beaW WhePVelYeV XS beQchPaUk JXl\ YeUVXV JXl\. BecaXVe Ib
fiQd WhaW WhRVe VeaVRQal QXPbeUV ZiWh laXQcheV caQ acWXall\ be YeU\, YeU\ diffeUeQW.b
SRPeRQe ZhR I XVed WR Vee WhiV YeU\ SURPiQeQWl\ ZiWh ZaV, haYe \RX heaUd Rf TRddb
HeUPaQ, cUeaWRU Rf Whe 90 da\ \eaU. AQd he XVed WR haYe aQ abVRlXWel\ VPaVhiQgb
laXQch iQ DecePbeU, QRW VR PXch iQ JXQe. SR if he beQchPaUk hiV laVW laXQch iQb
JXQe agaiQVW Whe DecePbeU RQe, he PighW feel like he'V failiQg, bXW acWXall\b
beQchPaUk iQ JXQe YeUVXV JXQe. He'V gRiQg WR Vee acWXall\ Ze dR haYe VRPe kiQd Rfb
VeaVRQal QXPbeUV WheUe aV Zell. SR \eV, I'P gRiQg WR cRPe back WR WhaW beQchPaUkb
\RXU RZQ QXPbeUV baVe iW Rff ZhaW \RX Qeed WR cUeaWe. BXW if \RX Qeed leVV SeRSle,b
WheQ \RX caQ haYe a PRUe iQWiPaWe e[SeUieQce ZheUe \RX'Ue fRcXViQg RQ cRQYeUViRQ.b
VeUVXV if \RX Qeed PRUe SeRSle, WheQ \RX caQ fRcXV RQ PRUe lead geQeUaWiRQ aQdb
jXVW kiQd Rf a QRUPal cRQYeUViRQ UaWe. T\Sicall\ Ze ZaQW WR aiP fRU 5% cRQYeUViRQ.b
b
SX]\: (52:35)b
ThaQk-\RX. I WhiQk WhaW'V VXch a jXic\ WiS. ThaW iV WhaW I'P like, Rka\, WhaW'V Ueall\ VXSeUb
iQWeUeVWiQg. AQd alVR ZheQ Ze lRRk aW TRdd HeUPaQ aQd Whe 90 da\ \eaU, Rf cRXUVe,b
DecePbeU iV SUiPe fRU hiP becaXVe eYeU\bRd\'V WhiQkiQg abRXW JaQXaU\ aQdb
gRal-VeWWiQg, aQd Whe\'Ue QRW dRiQg WhaW VR PXch iQ JXQe. SR Whe VeaVRQV fRU hiVb
SaUWicXlaU SURdXcW aUe alVR PRUe faYRUable. SR aQ\bRd\ WhaW'V ZRUkiQg ZiWh ZeighWb
lRVV RU QeZ \eaU QeZ \RX, RU QeZeU lRQg-WeUP lRQgeU WickeW cRachiQg SURgUaPV.b
AlWhRXgh acWXall\ I'Ye laXQched P\ UighW WhURXghRXW Whe \eaU aQd had YaU\iQgb
diffeUeQW cRQYeUViRQ UaWeV, bXW WheUe aUe ceUWaiQ WiPeV Rf \eaU WhaW aUe PRUe SUiPeb
fRU ceUWaiQ SURgUaPV aQd SURdXcWV, fRU VXUe. AQd Whe UeaVRQ Zh\ I'P kiQd Rf, aV I'Pb
Va\iQg iW, I'P VlRZiQg P\Velf dRZQ becaXVe RQe Rf Whe WhiQgV WhaW I geW VXSeUb
SaVViRQaWe abRXW iV SeRSle Va\iQg, I dRQ'W ZaQW WR laXQch heUe becaXVe iW'Vb
ChUiVWPaV RU I dRQ'W ZaQW WR laXQch heUe becaXVe iW'V ValeQWiQe'V da\. I dRQ'W ZaQW WRb
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laXQch iW becaXVe iW'V VXPPeU. AQd iW'V like, I caQ giYe \RX e[aPSleV Rf SeRSle WhaWb
haYe had WheiU biggeVW laXQcheV iQ DecePbeU. TheiU biggeVW laXQcheV iQ JaQXaU\b
dRQ'W ZaQW WR laXQch iQ DecePbeU becaXVe iW'V ChUiVWPaV. I dRQ'W ZaQW WR laXQch iQb
JaQXaU\ becaXVe SeRSle haYe had ChUiVWPaV. TheUe'V alZa\V a UeaVRQ. AQd acWXall\b
PRVW Rf Whe WiPe, I WhiQk \RX cRXld jXVW fUickiQg laXQch.b
b
LaXUa: (53:52 )b
CRRl. I dRQ'W ZaQW WR laXQch becaXVe iW'V a SaQdePic, eYeQ ZRUVe. I dRQ'W ZaQW WRb
laXQch becaXVe iW'V PeUcXU\ iQ UeWURgUade. I PeaQ, SX]e giYe, giPPe all Whe ZRR.b
YRX kQRZ, \RX kQRZ, I'P heUe fRU iW, bXW I Zill laXQch ZheQeYeU I ZaQW, ZheQeYeU Ib
feel ZheQ iW PakeV VeQVe, bXW I Zill QRW allRZ WhiQgV RXWVide Rf P\ cRQWURl WR VWRSb
Pe fURP laXQchiQg RXW. Of cRXUVe, leW'V be VeQVible. If \RXU caUW clRVe da\ iV gRiQg WRb
be RQ Whe elecWiRQ da\, \RX SURbabl\ ZaQW WR chaQge WhaW. If \RX kQRZ, WRda\'V Wheb
19Wh Rf JaQXaU\. I dRQ'W kQRZ ZheQ WhiV eSiVRde Zill cRPe RXW, WRPRUURZ I belieYe iVb
iQaXgXUaWiRQ da\ iQ Whe UQiWed SWaWeV. SR I'Ye UecRPPeQded WR a cRXSle Rf clieQWVb
SXVh back jXVW RQe e[WUa da\, bXW dRQ'W leW WhiQgV WhaW aUe RXWVide Rf \RXU cRQWURlb
VWRS \RX fURP laXQchiQg, VWill laXQch iQ lRckdRZQ. OQe WhiQg WhaW Ze did QRW Vee ZaVb
cRQYeUViRQ UaWeV dURSSiQg WRR PXch iQ 2020, Ze did Vee a VlighW dURS iQ cRQYeUViRQb
UaWeV, bXW I dRQ'W QeceVVaUil\ WhiQk WhaW ZaV becaXVe SeRSle didQ'W haYe bX\iQgb
cRQfideQce. I WhiQk WhaW'V becaXVe SeRSle ZhR aUe laXQchiQg didQ'W haYe WhaWb
cRQfideQce aQd WheUefRUe Whe\ ZeUeQ'W gRiQg fRU iW. The\ ZeUe hRldiQg back.b
b
SX]\: (54:56)b
WhaW Ze VaZ ZaV SeRSle feeliQg gXilW\. PeRSle ZRUUied abRXW beiQg VeeQ aV gUeed\b
SeRSle feeliQg like iW ZaV iQaSSURSUiaWe. AQd acWXall\ dXUiQg 2020, I VXSSRUWed VRb
PaQ\ eQWUeSUeQeXUV WR SlXV ś80,000 SRXQdV iQ UeYeQXe. The\ had WheiU biggeVWb
\eaUV iQ bXViQeVV. We had Vi[ figXUeV. We had PXlWiSle Vi[. IW ZaV cUa]\ becaXVe ZhaWb
Ze Walked abRXW ZaV UighW QRZ, SeRSle Qeed \RX PRUe WhaQ eYeU, \RX kQRZ, UighWb
QRZ, ZheQ \RX belieYe iQ ZhaW iW iV WhaW \RX'Ue VelliQg aQd ZheQ \RX kQRZ WhaW \RXb
caQ helS SeRSle, \RX Qeed WR geW RXW WheUe aQd VSeak. AQd WhRVe SeRSle hadb
iQcUedible laXQcheV, iQcUedible e[SeUieQceV, aQd iW Ueall\ SURYed VR PXch WR WheP.b
YRX kQRZ, iW'V iQWeUeVWiQg becaXVe I did ViPilaU WR ZhaW \RX did. SR I VeUYed a lRW aWb
Whe VWaUW Rf Whe SaQdePic. AQd WheQ I WRRk VRPe WiPe RXW becaXVe I ZaV kQackeUedb
aQd I Qeeded WR fill P\ RZQ cXS.b
b
SX]\: (55:58)b
AQd iQ WhaW WiPe WhaW I WRRk RXW, I gRW a Ueal diUecW calliQg WhaW \RX Qeed WR dRb
VRPeWhiQg WhaW iVQ'W bXViQeVV UelaWed iV all abRXW TXaQWXP WUaQVfRUPaWiRQ. IW'V allb
abRXW Whe ZRR. AQd WhaW felW like VXch a big UiVk, bXW WhaW iQWXiWiRQ Siece WhaW \RXb
ZeUe WalkiQg abRXW ZaV Ueal. AQd I did VWXff WhaW ZaV WRWall\, WhaW Ze'd QeYeU dRQeb
befRUe. We had a diUecW Pail caPSaigQ WhaW cRQYeUWed aW like 33%, I did ZebiQaUV.b
AQd I did like a PiQi challeQge VeUieV aQd had a Vi[ figXUe laXQch. AQd WhaW SURYedb
agaiQ VR PXch WhaW ZheQ \RX aUe fRllRZiQg \RXU iQWXiWiRQ, \RX'Ue liYiQg b\ \RXUb
YalXeV aQd \RX'Ue haYiQg fXQ aQd \RX'Ue beiQg cUeaWiYe aQd \RX'Ue jXVW dRiQg ZhaWb
\RX kQRZ WhaW \RX'Ue VXSSRVed WR be dRiQg. YRX caQ haYe aPa]iQg UeVXlWV eYeQ iQ ab
SaQdePic.b
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b
LaXUa: (56:45 )b
Oh, I cRPSleWel\ agUee. AQd WheUe'V a cRXSle Rf WhiQgV WheUe WhaW Ueall\ UeVRQaWedb
RQe like laXQchiQg iQ WhiV kiQd Rf SaQdePic WiPe. I WhiQk fRU Pe, iW'V abRXWb
abXQdaQce. TheUe'V a lRW Rf feaU RXW WheUe aQd WheUe'V a lRW Rf VcaUePRQgeUiQg aQdb
defiQiWel\ a feeliQg Rf gXilW. BXW Whe WhiQg WhaW I ZRXld SRiQW RXW WR P\ VWXdeQWV iV ifb
\RX haYe a VXcceVVfXl laXQch, hRZ caQ \RX giYe back? WhaW iV \RXU giYeback gRal?b
WheQ I felW gXilW\ aURXQd P\ VXcceVV, I ZRXld gR aQd dRQaWe PRUe WR Whe fRRdb
baQk. I ZRXld giYe PRUe becaXVe WhaW felW like a Ueall\ aPa]iQg WhiQg WR dR. AQd Ib
felW gRRd abRXW VelliQg agaiQ, bXW alVR Whe abXQdaQce Siece iV VR iPSRUWaQW jXVWb
becaXVe WheUe aUe SeRSle ZhR aUe iQ feaU PRde UighW QRZ. IW dReVQ'W PeaQ WhaW Zeb
haYe WR. AQd I WhiQk SeRSle PRUe WhaQ eYeU aUe lRRkiQg fRU VRXUceV Rf iQVSiUaWiRQb
aQd SeRSle ZhR'Ye gRW WhaW iQcUedible eQeUg\, SRViWiYiW\, QRW beiQg bRgged dRZQb
aQd VcaUed b\ all WhiV feaU QeZV iV cRQVWaQW, UighW?b
b
LaXUa: (57:38 )b
BXW alVR UePePbeUiQg WhaW VelliQg iV VeUYiQg. We'Ue QRW dRiQg WhiV becaXVe Ze jXVWb
ZaQW WR Pake PRQe\. Of cRXUVe, WheUe aUe VRPe SeRSle RXW WheUe ZhR dR, aQd WhaWb
WhaW'V abVRlXWel\ fiQe, bXW I dR ZhRleheaUWedl\ belieYe Whe YaVW PajRUiW\ Rf Wheb
SeRSle ZiWhiQ Whe edXcaWiRQal, RQliQe cRachiQg e[SeUW VSace aUe dRiQg WhiV becaXVeb
Whe\ ZaQW WR VeUYe. The\ ZaQW WR helS RWheUV. The\ ZaQW WR cUeaWe WUaQVfRUPaWiRQ.b
AQd VR \RX VhUiQkiQg aZa\ Va\iQg, I caQ'W laXQch, I caQ'W haYe a Zildl\ VXcceVVfXlb
laXQch becaXVe WheUe aUe SeRSle RXW WheUe VXffeUiQg iV QRW VeUYiQg SeRSle. SR YieZb
\RXU laXQch aV a Za\ fRU \RX WR VeUYe, UeleaVe Whe kiQd Rf SUeVVXUe WR geW WhRVe ValeVb
aQd jXVW fRcXV RQ cUeaWiQg VXch aQ aPa]iQg e[SeUieQce WhaW giYeV SeRSle a biW Rf ab
UeSUieYe fURP Pa\be Whe challeQgeV Whe\ aUe faciQg. AQd Whe ValeV Zill cRPe. Theb
PRQe\ Zill fRllRZ aQ\Za\, bXW XVe WhaW aV a Yehicle. AQd I jXVW WhiQk WhaW'V WhaWb
WUaQVfRUPaWiRQ iQ, VRUU\ WhaW kiQd Rf fliS. SR fliSSiQg fURP iW, beiQg aURXQd ValeV WRb
acWXall\ \RXU laXQch beiQg aURXQd VeUYice Zill cRPSleWel\ chaQge \RXU PiQdVeWb
aURXQd gRiQg fRU WhaW Vale, VeQdiQg WhaW e[WUa ePail, SXWWiQg RXW WhaW VRcial Pediab
SRVWV, \RX abVRlXWel\ haYe WR gR fRU iW.b
b
SX]\: (58:41)b
AQd I, SeRSle aVk Pe, Zh\ dR \RX like dRiQg VXch big cRachiQg VeUieV, VXch bigb
challeQgeV ZheQ \RX kQRZ WhaW RQl\ a VPall SeUceQWage Rf SeRSle aUe gRiQg WRb
iQYeVW. AQd WhaW'V e[acWl\ iW becaXVe I aP heUe WR Pake aQ iPSacW aQd I Zill alZa\Vb
dR UeaPV aQd UeaPV Rf fUee cRQWeQW. I lRYe Whe SRdcaVW. IW'V fUee cRQWeQW. I lRYeb
dRiQg Whe UeelV I lRYe dRiQg, becaXVe I ZaQW WR Pake a diffeUeQce. AQd I kQRZ WhaWb
QRW eYeU\bRd\ iV gRiQg WR Wake Whe Qe[W VWeS ZiWh Pe. HRZeYeU, ZhaW I Zill Va\, jXVWb
WR kiQd Rf Wie WhiV XS, I cRXld liWeUall\ VSeak WR \RX all afWeUQRRQ, iV VRPeWhiQg WhaWb
\RX Vaid eaUlieU RQ abRXW Whe c\cliQg Rf \RXU laXQcheV iV alZa\V a QRW \eW. AQd Wheb
PRUe fUeTXeQc\ RU Whe PRUe \RX UeSeaW Whe VaPe laXQch, Whe PRUe \RX giYe SeRSleb
Whe RSSRUWXQiW\ WR cRPe back aQd Va\, I ZaVQ'W Uead\ WheQ, bXW I aP Uead\ QRZ. OUb
I'P iQ e[acWl\ Whe VaPe Slace aV ZheQ \RX did WhiV laVW WiPe aQd I'P Uead\ WR PRYeb
fRUZaUd. ThaW e[WUa WRXch SRiQW aQd Whe faPiliaUiW\ Rf gRiQg WhURXgh Whe VaPe WhiQgb
agaiQ iV VR, VR SRZeUfXl. ReSeaW.b
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b
LaXUa: (59:53 )b
GeW a PeVVage RXW WR Whe SeRSle ZhR Qeed iW. JXVW RQe laVW WhiQg I ZaQWed WR addb
RQ WheUe, caXVe I WhiQk WhiV iV, Pa\be VRPe Rf Whe SeRSle dRQ'W WhiQk abRXW ZheQb
\RX WhiQk abRXW VeUYiQg iQ \RXU laXQcheV, Whe beWWeU \RX VeUYe iQ \RXU laXQch, I fiQdb
Whe beWWeU UeVXlW Whe clieQW geWV becaXVe \RX'Ye dRQe VR PXch Rf Whe leg ZRUk.b
AcWXall\, ZhaW I feel like ZiWh Whe laXQcheV, \RX'Ue SUeSSiQg SeRSle fRU Whe ZRUk WhaWb
\RX'Ue gRiQg WR dR WRgeWheU. SR \eV, SX]\, \RX PighW SXW WRQV Rf WRQV Rf ZRUk iQWRb
\RXU laXQch, bXW alVR I caQ gXaUaQWee WhaW aV a UeVXlW Rf Whe Za\ WhaW \RX VhRZ XSb
ZiWh \RXU fUee cRQWeQW, \RXU SeRSle geW beWWeU UeVXlWV ZiWh \RXU Said cRQWeQW.b
b
SX]\: (01:00:23)b
A hXQdUed SeUceQW. ThiV haV beeQ a Ueal, Ueal jR\, aQd Ze feel \RXU eQeUg\. WhaWb
caQ SeRSle dR RU ZheUe caQ Whe\ gR if Whe\ ZaQW VRPe PRUe Rf LaXUa'V lRYiQg?b
b
LaXUa: (01:00:36)b
The beVW Slace iV WhaW fRU Pe aV aQ IQVWagUaP, IQVWagUaP iV ZheUe I haQg RXW. I'Pb
LaXUa PhilliSV HQ ZiWh WZR L'V, cRQQecW Pe RQ IQVWagUaP. I'P alZa\V iQ P\ DMłV.b
AQd, bXW dR Pe a faYRU if \RX'Ue gRiQg WR cRQQecW VRPe \RXU YRice QRWe becaXVe Ib
lRYe WR VSeak WR SeRSle. SR, aQd WheUe'V QR beWWeU Za\ WR cRQQecW ZiWh Pe WhaQ ab
YRice QRWe iQ P\ DMłV.b
b
SX]\: (01:00:53)b
PeUfecW. ThaQk \RX VR PXch, LaXUa, VR PXch jXic\ jXic\ YalXe. I kQRZ WhaW Wheb
liVWeQeUV Rf Whe liPiWleVV life e[SeUieQce aUe gRiQg WR lRYe WhiV. AQd if \RX did lRYeb
WhiV, dR XV bRWh a faYRXU Wag XV RQ Whe gUaP. YRX kQRZ, I lRYe WR be able WR VhaUeb
Whe gRRdQeVV Rf WhiV SRdcaVW faU aQd Zide. AQd UePePbeU WhaW faiWh SlXV acWiRQb
eTXalV PiUacleV.b
b
FaiWh + AcWiRQ = MiUacleVb
b
b
b
b
b
b
b
b
b
b
b
b
b
b
b
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