
The LiPiWOeVV E[SeUieQce PRdcaVWbb
10 big OeVVRQV fURP 2020b
TUaQVcUiSWb
b
SX]\:b
AOaV, WhaW feeOiQg ZiWh ORYe, \RX caQ ePbUace iW, \RX caQ VRRWhe iW, \RX caQ VeW OighWb
WR iW, aQd aV \RX WheQ \RX fiQd aQd feeO \RXU bRd\ VRfWeQiQg aV Whe chePicaOV Rfb
R[\WRciQ, aV Whe ePRWiRQ Rf ORYe VZeOOV aURXQd \RX, aW WhaW SRiQW, \RX caQ aVNb
\RXUVeOf ZhaW'V Whe Qe[W beVW VWeS.b
b
WeOcRPe WR Whe OiPiWOeVV Oife e[SeUieQce SRdcaVW ZiWh Pe, \RXU hRVW, SX]\ AVhZRUWh.b
I'P a PXP Rf WhUee, VeYeQ figXUe VeUiaO eQWUeSUeQeXU, Ha\ HRXVe aXWhRU,b
iQWeUQaWiRQaO Ne\QRWe VSeaNeU, TXaQWXP WUaQVfRUPaWiRQ aQd ePbRdiPeQW cRach aQdb
beOieYeU iQ PiUacOeV. M\ VXSeUSRZeU iV heOSiQg fePaOe eQWUeSUeQeXUV, OiNe \RX,b
cUeaWe Vi[ figXUe bUeaNWhURXghV iQ \RXU bXViQeVV faVW VR WhaW \RX caQ e[SaQd iQWRb
OiPiWOeVV OiYiQg aQd cUeaWe aQ iQcUedibO\ SRViWiYe diffeUeQce iQ Whe ZRUOd. IQ WhiVb
VSace, \RX ZiOO heaU Pe WaON aOO abRXW ZeaOWh, \RXUVeOf, VSiUiW aQd iPSacW. ThiV iV Wheb
OiPiWOeVV Oife e[SeUieQce SRdcaVW.b
b
HeOOR, heOOR \RX gRUgeRXV hXPaQ beiQgV. IW iV SX]\ AVhZRUWh heUe, aQd \RX aUeb
OiVWeQiQg WR Whe OiPiWOeVV Oife e[SeUieQce SRdcaVW. AQd I aP UecRUdiQg WhiV RQ Wheb
PRUQiQg Rf Whe 31VW Rf DecePbeU 2020. I'P QRW VXUe ZheQ \RX ZiOO geW WR OiVWeQ WRb
WhiV eSiVRde, bXW iW iV a beaXWifXO, beaXWifXO da\ heUe iQ VaOeQcia. The VXQ iVb
VWUeaPiQg WhURXgh Whe ZiQdRZV ZaUPiQg P\ face. The VN\ iV bOXe, Whe OeaYeV aQdb
Whe WUeeV aUe jXVW ZaYiQg eYeU VR VOighWO\ iQ Whe bUee]e aQd I aP feeOiQg a hXgeb
aPRXQW Rf aSSUeciaWiRQ fRU aOO Rf Whe OeVVRQV WhaW 2020 haV bURXghW XV. I, ZiWhRXW aQ\b
VhadRZ Rf a dRXbW, UeaOi]e WhaW I aP bURadcaVWiQg ViWWiQg heUe iQ a UeaOO\, UeaOO\b
SUiYiOeged SRViWiRQ. AOO Rf P\ faPiO\ aUe heaOWh\. EYeU\bRd\ iV, ZhR VhRXOd beb
ZRUNiQg, iV ZRUNiQg. M\ biUWh PRWheU iV Vafe. YRX NQRZ, aOO Rf P\ faPiO\ haYe WheiUb
heaOWh aQd Ze haYeQ'W ORVW aQ\bRd\ WR Whe SaQdePic.b
b
SX]\: (​02:54​)b
M\ bXViQeVV iV WhUiYiQg, haV gURZQ e[SRQeQWiaOO\ RYeU Whe OaVW 12 PRQWhV. AQd Ib
NQRZ WhaW WhiV iVQ'W a VWRU\ fRU VR PaQ\ SeRSOe aURXQd Whe ZRUOd UighW QRZ. AQd Ib
NQRZ WhaW aV Ze gR iQWR 2021, WhaW WheUe iV gRiQg WR be PXch PRUe, PXch PRUeb
VXffeUiQg aQd PaQ\, PaQ\ PRUe SeRSOe ZhRVe OiYeV ZeUe WhURZQ iQWR diVaUUa\, iQWRb
deeS VadQeVV, iQWR gUief becaXVe Rf Whe SaQdePic aQd hRZ Whe gRYeUQPeQWVb
aURXQd Whe ZRUOd aUe deaOiQg ZiWh Whe SaQdePic. AQd VR aV I ViW heUe WhiV PRUQiQg, Ib
aP iQ a, SURbabO\ PRUe WhaQ XVXaO, deeSO\ UefOecWiYe PRde. AQd I ZaQWed WR VhaUeb
ZiWh \RX VRPe Rf Whe biggeVW OeVVRQV aQd WheUe haYe beeQ VR PaQ\, bXW VRPe Rfb
Whe biggeVW OeVVRQV WhaW I ZiOO be WaNiQg iQWR 2021 ZiWh Pe aQd WhiQgV WhaW I ZiOO beb
chRRViQg WR UeaOO\ dRXbOe dRZQ RQ, aQd I iQYiWe \RX WR WaNe ZhaW UeVRQaWeV ZiWh \RXb
aQd OeaYe ZhaW dReVQ'W.b
b
SX]\: (​04:13​)b
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SR I beOieYe WhaW Whe UeaVRQ WhaW P\ bXViQeVV WUiSOed iQ UeYeQXe aQd iQcUeaVedb
SURfiWV \eaU RQ \eaU iV becaXVe I had Whe aXdaciW\ WR WhiQN biggeU. TR WhiQN biggeUb
WhaQ ZhaW Ńa SeUVRQ OiNe Peń VhRXOd be WhiQNiQg WR WhiQN biggeU WhaQ VRPebRd\b
ZhR had Whe bXViQeVV Vi]e WhaW I had iQ 2019 VhRXOd be WhiQNiQg, WR WhiQN biggeUb
WhaQ ZhaW P\ SeeUV aW Whe begiQQiQg Rf Whe \eaU ZeUe WhiQNiQg. AQd I beOieYe WhaWb
iW'V becaXVe I had WhiV YiViRQ WhaW I'P abOe WR ViW heUe WRda\ aQd Va\, ZRZ, QRW RQO\b
did I becRPe a VeYeQ figXUe bXViQeVV RZQeU iQ 2020, QRW RQO\ did I VeW Whe WaUgeW Rfb
hiWWiQg 1.1 PiOOiRQ SRXQdV iQ UeYeQXe, Ze acWXaOO\ e[ceeded WhaW aQd hiW 1.2 PiOOiRQb
iQ UeYeQXe. AQd 1.8 PiOOiRQ iQ VaOeV. If I hadQ'W had Whe YiViRQ WR VWeS iQWR VeYeQb
figXUeV, WheQ WhiV ZRXOd QRW be Whe cRQYeUVaWiRQ.b
b
SX]\: (​05:31​)b
AQd Rf cRXUVe WheUe aUe PaQ\ RWheU VXSSRUWiQg facWRUV. TheUe aUe SeRSOe WhaW had ab
big YiViRQ cRPiQg iQWR 2020 WhaW VaZ WhaW YiViRQ UiSSed RXW fURP XQdeUQeaWh WheP.b
HRZeYeU, ZhaW iV iW UeaOO\, UeaOO\ WUXe iV WhaW Whe Za\ WhaW I haYe gRW WR 1.2 PiOOiRQ iQb
VaOeV iV QRW Whe Za\ WhaW I VaZ I ZaV gRiQg WR geW WheUe. I'P gRiQg WR Va\ WhaW agaiQ,b
becaXVe I WhiQN WhaW WhiV Qe[W OeVVRQ, aQd iW iV Whe Qe[W OeVVRQ, iV ZiOdO\ ZiOdO\b
XQdeUaSSUeciaWed, bXW Whe Za\ WhaW I WhRXghW I ZaV gRiQg WR geW WheUe, iVQ'W Whe Za\b
WhaW I gRW WheUe. Wh\? BecaXVe 2020 aQd Whe SaQdePic, aQd a ZhROe hRVW Rfb
ViWXaWiRQV aQd VceQaUiRV WhaW I cRXOd QeYeU haYe SUedicWed haSSeQed. AQd I had WRb
VWicN WR Whe SOaQ aQd WhURZ Whe SOaQ RXW Whe ZiQdRZ. AQd VR Whe VecRQd OeVVRQ iV beb
fOe[ibOe, be fOe[ibOe. I had Whe SOaQ aQd I VWXcN WR Whe SOaQ.b
b
SX]\: (​06:51​)b
The SOaQ ZaV, I aP a VeYeQ figXUe bXViQeVV RZQeU. YRX NQRZ, WhaW ZaV Whe iQWeQWiRQ,b
bXW Whe hRZ I gRW WheUe ZaV cRPSOeWeO\ diffeUeQW. I ZaV ZiOOiQg WR ORRN aW ZhaW ZaVb
gRiQg RQ aURXQd Pe aQd WXQe iQWR ZhaW dR I WhiQN iV Qeeded heUe? HRZ dR I geW WRb
VhRZ XS WRda\? WhaW iV gRiQg WR be UeTXiUed Rf Pe? AQd ZhaW aP I ZiOOiQg WR OeW gRb
Rf? I PeaQ, I OiWeUaOO\ WhRXghW OiNe eYeU\ VeQWeQce WhaW I'Ye jXVW Vaid cRXOd be iWV RZQb
VWaQdaORQe SRdcaVW. I WhiQN ZhaW I PighW dR iV WaNe Whe WUaQVcUiSW Rf WhiV SRdcaVW aQdb
PaNe each Rf WhRVe WhiQgV a VWaQdaORQe eSiVRde becaXVe Whe\ aUe aOO VR fUeaNiQgb
iPSRUWaQW. LiNe if \RX haYeQ'W gRW \RXU SeQ, gR aQd gUab iW, gUab \RXU SeQ aQd \RXUb
jRXUQaO aQd Vee ZheUe WhiV addV XS fRU \RX. See ZheUe \RX ZeUe iQ UeViVWaQce WRb
ZhaW ZaV gRiQg RQ.b
b
SX]\: (​07:53​)b
WheQ \RX aUe ZiOdO\ Uigid iQ \RXU beOief abRXW hRZ VRPeWhiQg QeedV WR ORRN RUb
VRPeWhiQg QeedV WR be, hRZ \RX Qeed WR ORRN, hRZ \RX Qeed WR be, \RX VWUaQgOeb
cUeaWiYiW\, \RX bORcN \RXU iQWXiWiRQ aQd \RX fiQd \RXUVeOf RQ a SaWh WR QRZheUeb
becaXVe \RX haYeQ'W beeQ ZiOOiQg WR be fOe[ibOe. YRX NQRZ, WhaW OeVVRQ iV VRPeWhiQgb
WhaW I aP e[ciWed abRXW WaNiQg iQWR 2021, ZheUe I haYe VWXSidO\ UidicXORXV gRaOV aQdb
a ORRVe SOaQ. I dR haYe a SOaQ Rf hRZ I'P gRiQg WR geW WheUe, bXW I NQRZ iQ P\ heaUWb
WhaW RWheU WhiQgV aUe gRiQg WR cRPe XS, WhaW feeO VR deeSO\ aOigQed WhaW ZiOO VXSSRUWb
Pe iQ geWWiQg WR ZheUe I'P dRiQg. AQd I caQQRW UePePbeU ZhR XVed a ShUaVe WhaW iVb
ViPiOaU WR Whe RQe WhaW I'P gRiQg WR XVe, bXW WhiV iV QRW cRPSOeWeO\ PiQe, bXW iW iVb
PaNiQg URRP fRU Pagic.b
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b
SX]\: (​09:04​)b
IW PighW be NiNNi EOOedge BURZQ, bXW iW'V, iW'V Whe SUePiVe WhaW \RX caQ haYe aQ idea,b
bXW Ze OeaYe VSace. SR iW'V OiNe \RX PighW haYe a WaUgeW Rf 250,000 SRXQdV RUb
$250,000. AQd \RX'Ue cOeaU RQ hRZ \RX'Ue gRiQg WR PaNe Whe fiUVW 200, bXW QRW VRb
cOeaU ZheQ Whe OaVW 50 aQd WhaW'V RNa\ becaXVe Ze jXVW OeaYe VSace fRU Pagic aQdb
PiUacOeV WR RccXU. IWłV iQ WhaW VSace WhaW Ze caQ be fOe[ibOe. AQd I WhiQN SaUWicXOaUO\b
ZiWh Whe Za\ WhaW I haYe OaXQched WhiV \eaU, WheUe haV beeQ PRUe VWUXcWXUe aQd PRUeb
aZaUeQeVV Rf ZhaW iV VXSSRVed WR be haSSeQiQg Qe[W WhaQ ZhaW I'Ye eYeU had iQ P\b
bXViQeVV. AQd fRU VRPebRd\ ZhR YaOXeV fUeedRP aQd YaOXeV beiQg abOe WR cRPe XSb
ZiWh aQ idea aQd jXVW UXQ ZiWh iW. YRX, \RX caQ'W dR WhaW aV eaViO\. WheQ \RX haYe ab
WeaP Rf SeRSOe ZRUNiQg ZiWh \RX, becaXVe \RXU WhRXghW PeaQV WhaW, \RX NQRZ, fiYe,b
Vi[, 10 RWheU SeRSOe haYe WR chaQge ZhaW iW iV WhaW Whe\'Ue dRiQg iQ RUdeU WRb
accRPPRdaWe \RX.b
b
SX]\: (​10:23​)b
AQd WhaW jXVW dReV QRW ZRUN VR ZeOO. HRZeYeU, ZiWhiQ Whe VWUXcWXUe aQd ZiWhiQ Wheb
NQRZiQg ZhaW Whe Qe[W VWeS iV gRiQg WR be, ZhaW Ze haYe beeQ abOe WR dR, iV UeaOO\b
be fOe[ibOe WR ZhaW iV iW WhaW Ze aUe VeeiQg haSSeQiQg dXUiQg Whe OaXQch WhaW QeedVb
WR be WZeaNed, PaVVaged? WhaW iV iW WhaW I'P Va\iQg WhaW I Qeed WR SXW PRUe Rf aQb
ePShaViV RQ iW? WhaW WheQ caQ haSSeQ iQ beWZeeQ Whe OaXQcheV? Oh, RNa\. AcWXaOO\b
WhiV OiWWOe SUiPeU dReVQ'W feeO VR gRRd. ThiV feeOV aPa]iQg. LeW'V gR ZiWh WhaW. SRb
WheUe geWV WR be fOXidiW\ iQ VWUXcWXUe. TheUe geWV WR be iQWXiWiRQ XVed ZiWhiQ ab
fUaPeZRUN, bXW haYiQg a fUaPeZRUN iV, haV beeQ fRU Pe VXSeU SRZeUfXO ZheQ iWb
cRPeV WR beiQg abOe WR XVe, XWiOi]e fOe[ibiOiW\ iQ a Za\ WhaW VeUYeV Pe aQd VeUYeV P\b
cOieQWV iQ a faU PRUe effecWiYe Za\ WhaQ Pe jXVW beiQg OiNe, Rh RNa\, OeW'V dR WhiVb
UaQdRP WhiQg UighW QRZ.b
b
SX]\: (​11:33​)b
SR OeVVRQ QXPbeU WZR iV aOO abRXW beiQg fOe[ibOe. LeVVRQ QXPbeU WhUee, aQd I WhiQNb
WhaW WhiV iV RQe Rf Whe biggeVW WhiQgV WhaW hROdV SeRSOe bacN, iV beiQg ZiOOiQg WR geWb
WhiQgV ZURQg. I beOieYe I gRW a ORW UighW iQ 2020, bXW I gRW a feZ WhiQgV ZURQg WhaWb
UeaOO\ I fRXQd TXiWe SaiQfXO. I fRXQd TXiWe difficXOW WR deaO ZiWh RQ a SURfeVViRQaOb
baViV. I gRW ORadV ZURQg SeUVRQaOO\, bXW UighW QRZ I'P WhiQNiQg abRXW Whe bXViQeVV.b
AQd WhaW ZaV, WhRVe WhiQgV ZeUe haUd fRU Pe. AQd I jXVW, I VXSSRVe ZhaW I ZaQW WRb
Va\ iV WhaW iW'V RNa\. IW'V RNa\ WR geW iW ZURQg aQd iW'V RNa\ WR VhRZ XS iPSeUfecWO\.b
AQd I geQXiQeO\ beOieYe WhaW becaXVe I aP ZiOOiQg WR gR WhURXgh Whe SaiQ Rf XS. AQdb
I VXSSRVe ZhaW I UeaOO\ PeaQ iV ZhaW'V SaiQfXO iV QRW Whe PiVWaNe, ZhaW'V SaiQfXO iVb
feeOiQg OiNe \RX'Ye OeW SeRSOe dRZQ, feeOiQg OiNe \RX haYeQ'W OiYed XS WR aQb
e[SecWaWiRQ WhaW VRPebRd\ haV SOaced RQ \RX.b
b
SX]\: (​12:56​)b
AQd iW WaNeV UeaO ZRUN, iQQeU ZRUN, WR be RNa\ ZiWh QRW OiYiQg XS WR eYeU\bRd\'Vb
e[SecWaWiRQV aOO Rf Whe WiPe. AQd I WhiQN iQ bXViQeVV, iW'V a UeaOO\ fiQe OiQe becaXVeb
ZheQ \RX VeOO VRPeWhiQg, \RX haYe a UeVSRQVibiOiW\ WR OiYe XS WR aQ e[SecWaWiRQ. Ib
WhiQN WhaW ZheQ \RX aUe XVed WR gRiQg abRYe aQd be\RQd RU deOiYeUiQg be\RQdb
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SeRSOe'V e[SecWaWiRQV, becaXVe \RX SUide \RXUVeOf iQ VXUSUiViQg aQd deOighWiQgb
SeRSOe, ZheQ \RX dRQ'W OiYe XS WR aQ e[SecWaWiRQ, a high e[SecWaWiRQ, a high baUb
WhaW \RX haYe VeW, eYeQ ZheQ \RX aUe VWiOO deOiYeUiQg ZhaW iW iV WhaW \RX haYeb
SURPiVed, WhaW caQ, iW caQ UeaOO\ cXW. AQd I WhiQN WhaW WheUe iV VeYeUaO WhiQgV, VeYeUaOb
VXb OeVVRQV ZiWhiQ WhiV VSace. I WhiQN WhaW Whe fiUVW iV aOZa\V ORRN WR RYeU-deOiYeU RQb
ZhaW iW iV WhaW \RX aUe SURPiViQg. I WhiQN WhaW WhaW iV gRRd bXViQeVV SUacWice, aQd iW'Vb
QRW VRPeWhiQg WhaW I aP gRiQg WR VWRS dRiQg.b
b
SX]\: (​14:15​)b
AQd aOVR UeaOi]e WhaW VRPeWiPeV \RX aUe QeYeU gRiQg WR be abOe WR deOiYeU e[acWO\b
ZhaW eYeU\bRd\ ZaQWV aOO Rf Whe WiPe, WhaW \RX aUe QeYeU gRiQg WR be abOe WR PaNeb
eYeU\bRd\ ecVWaWic. AQd I WhiQN WhaW ZhiOVW iW'V abVROXWeO\ fiQe WR haYe a YeU\ cOeaUb
iQWeQWiRQ WhaW \RX ZaQW eYeU\bRd\ WR be VXUSUiVed aQd deOighWed ZiWh eYeU\WhiQgb
WhaW \RX dR aOO Rf Whe WiPe, beiQg YeU\, YeU\ caUefXO WR Vee ZheUe WhaW deViUe iVb
cRPiQg fURP iV VXSeU iPSRUWaQW. If \RX deViUe WhaW affiUPaWiRQ, becaXVe iW YaOidaWeVb
ZhR \RX aUe aV a SeUVRQ. AQd I WhiQN WhaW RfWeQ Ze dR WhiQgV iQ RXU bXViQeVVeV, \RXb
NQRZ, RfWeQ I Vee cOieQWV dRiQg WhiQgV iQ WheiU bXViQeVV WhaW Whe\ dRQ'W UeaOO\ ZaQW WRb
dR, bXW Whe\ cUaYe Whe YaOidaWiRQ fURP WheiU cOieQWV VR PXch WhaW Whe\ cRPSURPiVeb
WheiU RZQ YaOXeV. The\ cRPSURPiVe WheiU YiViRQ iQ RUdeU WR NeeS a VPaOO VXbVecWiRQb
Rf WheiU cOieQWV haSS\, eYeQ ZheQ Whe\'Ue aOUead\ deOiYeUiQg ZhaW iW iV WhaW Whe\'Yeb
Vaid WhaW Whe\'Ue gRiQg WR deOiYeU.b
b
SX]\: (​15:38​)b
AQd VR iW'V WhiV, iW'V Whe iQQeU ZRUN. YRX haYe WR NeeS cRPiQg bacN WR Whe iQQeU ZRUNb
aQd UeaOO\ ORRNiQg WR Vee ZhaW iV Whe WUXe PRWiYaWiRQ Rf Pe WaNiQg aQ\ acWiRQ. WhaWb
iV Whe WUXe PRWiYaWiRQ Rf Pe WaNiQg, Rf Pe QRW WaNiQg aQ acWiRQ aQd WheQ decidiQgb
ZhaW iV iQ higheVW aQd beVW fRU Whe RYeUaOO YiViRQ. AQd RbYiRXVO\ Whe VXcceVV Rf \RXUb
cOieQWV haV WR be ZiWhiQ \RXU RYeUaOO YiViRQ. If iW'V QRW ZiWhiQ \RXU RYeUaOO YiViRQ, WheQb
\RX aUe gRiQg WR \RXUVeOf XS UR\aOO\. SR fRU Pe WhaW gReV ZiWhRXW Va\iQg, bXW QeYeUb
aOORZ \RXUVeOf WR be bacNed iQWR a cRUQeU WhURXgh feaU Rf diVaSSRiQWiQg SeRSOe, fRUb
feaU Rf QRW OiYiQg XS WR aQ e[SecWaWiRQ fRU feaU Rf geWWiQg iW ZURQg, \RX NQRZ, iW'V iQb
Whe geWWiQg iW ZURQg WhaW \RX geW WR UeaOO\ OeaUQ abRXW, RNa\, hRZ dR I dR iW beWWeUb
Qe[W WiPe?b
b
SX]\: (​16:51​)b
HRZ dR I geW iW WR eOeYaWe WhiV Qe[W WiPe? AQd I WhiQN fRU Pe, Whe SOaceV ZheUe I'Yeb
gRW iW ZURQg iQ P\ bXViQeVV WhiV \eaU haV beeQ, Whe\ haYe beeQ a UeaO Pi[ Rfb
hXPbOiQg, OiNe, RNa\, UighW, \RX didQ'W Vee WhiV, \RX cRXOd'Ye ORRNed aW WhiVb
diffeUeQWO\ aQd gRW a diffeUeQW UeVXOW. ONa\, gUeaW. I QRZ NQRZ hRZ I geW WR ORRN aWb
WhiQgV diffeUeQWO\ PRYiQg fRUZaUd. AQd I aOVR geW WR checN iQ RQ P\VeOf ZheQ I feeOb
P\ SaiQ aQd ŃVXffeUiQgń, I geW WR ORRN aW ZheUe dReV WhiV cRPe fURP? IV WhiV cRPiQgb
fURP feaU Rf QRW beiQg gRRd eQRXgh beiQg SeUceiYed iQ a QegaWiYe Za\? OU iV WhiV ab
QeceVVaU\ SaUW Rf WhiV SaUW Rf Whe jRXUQe\ WR UePiQd \RX QRW WR dR iW agaiQ!? AQd Ib
WhiQN WhaW WheUe aUe WUXWhV, fRU Pe iQ aOO Rf WhRVe SieceV, I WhiQN P\ SRiQW iV, iV ZheQb
\RX UeaOO\ WUXO\ deViUe WR gURZ aQd \RX UeaOO\ WUXO\ deViUe WR cUeaWe a gORbaO iPSacWb
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aQd PaVViYe iPSacW iQ Whe ZRUOd, be SUeSaUed fRU iW WR QRW aOZa\V be QeaW aQd Wid\,b
be SUeSaUed fRU iW WR be a OiWWOe biW PeVV\.b
b
SX]\: (​18:14​)b
AQd ZheQ \RX aUe deaOiQg ZiWh SRWeQWiaOO\ hXQdUedV RU WhRXVaQdV Rf cOieQWV,b
XQdeUVWaQd WhaW a hXQdUed SeUceQW haSS\ UaWiQg iV a gUeaW iQWeQWiRQ WR haYe, bXWb
\RX caQ'W aOORZ WhaW WR dicWaWe \RXU VeOf-ZRUWh aQd Whe iPSacW WhaW \RX aUe haYiQg ifb
\RX'Ue QRW achieYiQg WhaW fURP da\ RQe. I PeaQ, I WhiQN I dRQ'W eYeQ NQRZ ZheWheU Ib
WhiQN WhaW WhaW iV a gUeaW iQWeQWiRQ becaXVe I jXVW NQRZ WhaW iW'V WUXe, WhaW \RX caQb
QeYeU SOeaVe aOO Rf Whe SeRSOe aOO Whe WiPe, Ze caQ aiP WR SOeaVe PRVW Rf Whe SeRSOeb
PRVW Rf Whe WiPe, aQd Ze caQ SXW PeWUicV RQ WhaW. AQd I WhiQN WhaW WhaW iV VXSeUb
heOSfXO aQd VXSeU QeceVVaU\. SR WheUe Ze gR. I'Ye jXVW cRached P\VeOf RQ UeOeaViQgb
WhaW deViUe WR ePbRd\ SeUfecWiRQ, becaXVe aV Ze NQRZ, SeUfecWiRQ RQO\ e[iVWV iQ ab
dicWiRQaU\. I WhiQN WhaW WhiV Qe[W OeVVRQ QXPbeU fRXU haV beeQ VR hXge fRU Peb
SeUVRQaOO\ iQ 2020.b
b
SX]\: (​19:28​)b
AQd WhiV haV beeQ SXWWiQg SeRSOe fiUVW. AQd I WhiQN WhaW I VaZ WhiV iQ The ONE LiYe.b
SR The ONE LiYe iV P\ WhUee-da\ OiYe eYeQW, WhiV \eaU Ze'Ue dRiQg iW YiUWXaOO\b
becaXVe Rf Whe SaQdePic, bXW OaVW \eaU ZaV Whe fiUVW WiPe WhaW I had hRVWed a OiYeb
eYeQW RYeU WhUee da\V. AQd WheUe ZaV a hXge aPRXQW Rf QeUYeV aQd feaU gRiQg iQWRb
WhaW e[SeUieQce. BXW Whe cOeaU iQWeQWiRQ fRU Pe ZaV I ZaQW SeRSOe WR feeO a ceUWaiQb
Za\ dXUiQg Whe WiPe WhaW Ze VSeQd WRgeWheU. AQd I ZaQW WhaW feeOiQg WR chaQge WheiUb
SeUVSecWiYe RQ ZhaW iV SRVVibOe fRU WheP iQ WhiV \eaU. AQd WheUe ZeUe a hXQdUedb
SeRSOe iQ WhaW URRP. AQd I OiYed iQWR WhaW iQWeQWiRQ ZiWh eYeU\ ceOO Rf P\ beiQg. IWb
ZaVQ'W abRXW Pe. IW ZaV aOO abRXW WheP aQd WhaW e[SeUieQce aQd geQXiQeO\, iW ZaVb
RQe Rf Whe PRVW Oife-chaQgiQg e[SeUieQceV Rf P\ Oife baU QRQe.b
b
SX]\: (​20:43​)b
AQd I'P VXSeU e[ciWed WR be abOe WR dR VRPeWhiQg diffeUeQW WhiV \eaU. I WUXO\ beOieYeb
afWeU hRVWiQg VeYeUaO RQOiQe UeWUeaWV iQ PXch VPaOOeU gURXSV, WhaW iW iV SRVVibOe WRb
cUeaWe iQcUedibOe e[SeUieQceV, e[SeUieQWiaO e[SeUieQceV RQOiQe. AQd VR Ze geW WR dRb
iW agaiQ iQ a feZ ZeeNV WiPe. If \RX haYeQ'W gRW \RXU WicNeW, gR aQd checN RXWb
hWWSV://VX]\aVhZRUWh.cRP/Whe-RQe-OiYe/​ aQd agaiQ, Whe iQWeQWiRQ iV Whe VaPe, iV WRb
cUeaWe aQ eQYiURQPeQW ZheUe Whe e[SeUieQce Rf Whe SeRSOe ZhR VhRZ XS, Whe\'Ueb
jXVW bORZQ aZa\. The\ aUe abVROXWeO\ 100% jXVW PiQdV aUe bORZQ. CRQVciRXVQeVV iVb
e[SaQded aQd SeRSOe OeaYe Uead\ WR WaNe hRPe, ZhaWeYeU Whe ZRUOd haV WR WhURZ aWb
WheP, IłP OiNe \a\. IW'V SeRSOe fiUVW. AQd I WhiQN WhaW Whe RWheU SOace OiNe QRWabOe aQdb
RbYiRXVO\ SeRSOe fiUVW iV VRPeWhiQg WhaW \RX geW WR iQfXVe iQ eYeU\WhiQg WhaW \RX dRb
eYeU\ ViQgOe da\, Whe \eaU.b
b
SX]\: (​22:10​)b
AQd fRU Pe, RQe SiYRWaO SRiQW WhaW VWXcN RXW iV ZheQ I OaXQched P\ SURgUaPPeb
caOOed Whe gaWeZa\. AQd WhaW SURgUaPPe fRU Pe ZaV VXch a deSaUWXUe fURPb
aQ\WhiQg WhaW I had SXbOicO\ dRQe. I ZeQW deeSeU ZiWh WhaW WhaQ I had eYeU dRQeb
befRUe. IQ WeUPV Rf WaONiQg abRXW TXaQWXP OeaSV, TXaQWXP WUaQVfRUPaWiRQ aQd ZhaW Ib
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beOieYe iW ZaV QeceVVaU\ WR PaNe a TXaQWXP OeaS. SR WUaQVfRUPaWiRQ acURVV RXUb
cRQVciRXV VXbcRQVciRXV, eQeUgeWic aQd Sh\VicaO SiOOaUV. AQd WhaW SURgUaP ZaVb
Oife-chaQgiQg fRU Pe becaXVe iW ZaVQ'W abRXW bXViQeVV. IW ZaV abRXW eQeUg\ aQd iWb
ZaV VhRZiQg SeRSOe hRZ Whe\ caQ haUQeVV WheiU eQeUg\ iQ a Za\ WhaW chaQgeVb
SeRSOe'V OiYeV, chaQgeV Whe OiYeV Rf SeRSOe WhaW Whe\ iQWeUacW ZiWh chaQgeV WheiU RZQb
OiYeV. AQd I did WhaW becaXVe I feOW VR, iW ZaV VR cOeaU WR Pe WhaW, \eah, WhaW ZaV ZhaWb
P\ VRXO ZaV Va\iQg. ThiV iV UeTXiUed Rf \RX, QRZ iV Whe WiPe WhaW \RX geW WR VWaQd XSb
aQd VhRZ XS iQ a Za\ WhaW iV gRiQg WR chaQge Whe ZRUOd, VWRS dRiQg ZhaW \RX WhiQNb
\RX VhRXOd be dRiQg, VWRS dRiQg ZhaW \RX'Ye beeQ WROd WR dR aQd dR WhiV.b
b
SX]\: (​23:46​)b
AQd iW feOW VR VcaU\ aQd YXOQeUabOe WR SXW P\VeOf RXW WheUe OiNe WhaW. AQd iW abVROXWeO\b
ZaV Whe PRVW SRViWiYe e[SeUieQce. I aP VR gUaWefXO WhaW I OiVWeQed WR Whe QXdge, aQdb
WhaW QXdge ZaV, \eV iW ZaV fRU Pe, bXW PRUeRYeU, iW caPe fURP a SOace Rf, WhiV iVb
ZhaW beiQg Rf VeUYice ORRNV OiNe fRU \RX UighW QRZ. ThiV iV hRZ \RX Qeed WR VeUYe,b
WhiV iV ZhaW SeRSOe Qeed. AQd VR SXWWiQg SeRSOe fiUVW iQ WhaW Za\ ZaV VR PagicaO.b
AQd I beOieYe WhaW ZaV a cRQWiQXaWiRQ Rf Whe caWaO\VW WhaW VWaUWed iQ JaQXaU\ WR jXVWb
NeeS RSeQiQg Pe XS, WR gR deeSeU aQd deeSeU aQd deeSeU iQWR SXUSRVe aQdb
VeUYice WR cUeaWe ZhaW haV beeQ, \RX NQRZ, jXVW aQ iQcUedibOe \eaU fRU Whe bXViQeVV.b
LeVVRQ QXPbeU fiYe, fRU Pe ZaV abRXW cUeaWiQg PRUe VSace. ThiV \eaU I haYe ZRUNedb
OeVV WhaQ ZhaW I haYe eYeU ZRUNed befRUe, Zhich iV beaXWifXO.b
b
SX]\: (​25:07​)b
I defiQiWeO\ haYe heaUd Whe cOiche aQd Whe affiUPaWiRQ aQd Whe iQWeQWiRQ, Whe OeVV Ib
ZRUN, Whe PRUe I cUeaWe VR PaQ\ WiPeV RU Whe OeVV I ZRUN, Whe PRUe iPSacW I cUeaWe,b
aOO Rf WhaW gRRd VWXff. AQd I WhiQN WhaW WhaW'V QRW abRXW QRW dRiQg aQ\WhiQg. IW'V abRXWb
caOOiQg iQ Whe VXSSRUW WhaW eQabOeV \RX WR WaNe \RXU fRRW Rff Whe SedaO. AQd VR WhaWb
haV beeQ aPa]iQg fRU Pe. I NQRZ WhaW agaiQ, gRiQg bacN WR Whe gaWeZa\ WhaW caPeb
WhURXgh VR cOeaUO\ afWeU WhUee da\V Rf ViOeQce, aQd aV Ze gR iQWR 2021, I'P ORRNiQg WRb
Vee ZheUe I caQ cUeaWe PRUe VSace iQ P\ da\-WR-da\ Oife. ThaW haV QeYeU beeQ PRUeb
iPSRUWaQW WR Pe WhaQ ZhaW iW iV UighW QRZ, fRU UeaVRQV WhaW I ZiOO VhaUe iQ a OaWeUb
SRdcaVW, bXW WhaW cUeaWiQg VSace fRU P\ faPiO\ aQd cUeaWiQg VSace fRU P\VeOf WRb
cRQQecW ZiWh P\VeOf.b
b
SX]\: (​26:21​)b
SR I caQ gR iQ aQd dR Whe iQQeU ZRUN. SR, VR iPSRUWaQW, Zhich UeaOO\ OeadV Pe WRb
OeVVRQ QXPbeU Vi[, Zhich iV cRPe bacN WR \RXU iQQeU gaPe eYeU\ ViQgOe fUeaNiQg da\.b
EYeU\ da\, cRPe bacN WR \RXU iQQeU gaPe aOO Rf Whe WiPe, cRPe bacN WR \RXU iQQeUb
gaPe. AQd ZheQ I WaON abRXW, abRXW \RXU iQQeU gaPe aQd WaONiQg abRXW \RXUb
eQeUg\, I'P WaONiQg abRXW ZhaW iW iV WhaW \RX aUe ePiWWiQg. I'P WaONiQg abRXW Wheb
fUeTXeQc\, I'P WaONiQg abRXW Whe aPRXQW Rf OighW WhaW \RX aUe ePiWWiQg. WheWheU \RXb
aVVRciaWe ZiWh beiQg a OighW ZRUNeU RU QRW, iW'V NiQd Rf iUUeOeYaQW. If \RX deViUe WRb
iQfOXeQce SeRSOe, \RX NQRZ, if \RX deViUe WR heOS SeRSOe WhiQN diffeUeQWO\, heOSb
SeRSOe behaYe diffeUeQWO\, \RXU eQeUg\ iV eYeU\WhiQg. AQd Whe deeSeU I haYe gRQeb
iQWR P\ eQeUgeWic ZRUN WXQiQg iQ PaQiSXOaWiQg iW, e[SaQdiQg iW, UeOeaViQg aQ\WhiQgb
fURP P\ eQeUgeWic fieOd WhaW VWRSV Pe, OiPiWV Pe, hROdV Pe bacN, PaNeV Pe feeO OiNeb
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I aP OeVV WhaQ QRW ZRUWh\, QRW a chiOd Rf Whe XQiYeUVe, QRW a PiUacXORXV beiQg Padeb
RXW Rf VWaUdXVW.b
b
SX]\: (​27:51​)b
AQ\WhiQg WhaW VWRSV Pe WXQiQg iQWR WhaW fUeTXeQc\ aQd YibUaWiRQ geWV WR beb
WUaQVPXWed. WheQ I WaNe Whe WiPe, ZheQ I cUeaWe Whe VSace WR gR iQZaUdV aQd UeaOO\b
ORRN aW ZhaW iV gRiQg RQ iQ P\ eQeUgeWic fieOd. AQd ZhaW'V iQWeUeVWiQg iV WhaW \RXb
dRQ'W UeaOO\ eYeQ Qeed WR gR iQZaUdV WR ORRN aW ZhaW'V gRiQg RQ iQ \RXU eQeUgeWicb
fieOd. WhaW iV gRiQg RQ aURXQd \RX e[WeUQaOO\ ZiOO abVROXWeO\ WeOO \RX ZhaW iV gRiQgb
RQ iQWeUQaOO\. SR if \RX feeO OiNe eYeU\WhiQg \RX WRXch iV WXUQiQg WR Vhi]]Oe, gR iQ aQdb
ORRN aW ZhaW iW iV WhaW \RX geW WR UeOeaVe RQ aQ eQeUgeWic Oa\eU, RQ aQ eQeUgeWic OeYeOb
aQd Vee hRZ \RXU e[WeUQaO e[SeUieQce VWaUWV WR chaQge. BXW WhaW fRU Pe, WhiV \eaUb
gRiQg iQWR 2021, eYeQ PRUe iPSRUWaQW. IWłV jXVW VXch a big SaUW Rf Whe SX]]Oe ZheQ iWb
cRPeV WR P\ VXcceVV. AQd I WhiQN WhaW iW'V VWiOO VR eaV\ fRU VR PaQ\ cOieQWV ZheQb
WhiQgV aUeQ'W gRiQg ZeOO WR eiWheU geW ORVW iQ QaYeO ga]iQg fURP a \RXłUe QRW gRRdb
eQRXgh SeUVSecWiYe.b
b
SX]\: (​29:19​)b
ThiV dReVQ'W ZRUN fRU \RX. I Qeed WR fiQd WhiV cRUe ZRXQd aQd WhaW caXghW, OiNe iW'V ab
UeaOO\ fiQe baOaQce beWZeeQ WXQiQg iQ aQd VWaUWiQg \RXU da\ RQ a high Yibe aQdb
VSeQdiQg da\V, ZeeNV, PRQWhV ORRNiQg fRU Whe VWRUieV Rf \RXU chiOdhRRd RU SaVW OiYeVb
WhaWłV VWRSSiQg \RX fURP PRYiQg fRUZaUd WRda\. AQd fRU Pe, ZhaW iV VXSeU heOSfXO iQb
UedXciQg Whe aPRXQW Rf WiPe WhaW \RX caQ geW ORVW iQ. SR agaiQ, iW'V jXVW a baOaQce.b
SRPe SeRSOe dR Qeed WR geQXiQeO\ WaNe jXVW WiPe RXW Rf WheiU Oife WR geW bacN RQb
WUacN. AQd ZhaW I WeQd WR fiQd fRU Pe iV WhaW jXVW WXQiQg iQWR ZhaW I'P feeOiQg. WhaWb
aP I feeOiQg? AQd QiQe WiPeV RXW Rf 10, Whe feeOiQg iV jXVW UighW WheUe. IWłV feaU, Zh\b
aP I feeOiQg feaUfXO aQd feeOiQg feaUfXO becaXVe I dRQ'W feeO gRRd eQRXgh WR be abOeb
WR dR X, Y aQd Z.b
b
SX]\: (​30:27​)b
Oh, RNa\. YRX dRQ'W feeO gRRd eQRXgh. NRZ \RX caQ gR bacN. Wh\ dRQ'W \RX feeOb
gRRd eQRXgh, dah, dah, dah, RU \RX caQ jXVW, bOaVW WhaW feeOiQg ZiWh ORYe, \RX caQb
ePbUace iW. YRX caQ VRRWhe iW. YRX caQ VeQd OighW WR iW. AQd WheQ aV \RX fiQd aQd feeOb
\RXU bRd\ VRfWeQiQg aV Whe chePicaOV Rf R[\WRciQ, aV Whe ePRWiRQ Rf ORYe VZeOOVb
aURXQd \RX. AW WhaW SRiQW, \RX caQ aVN \RXUVeOf, ZhaW'V Whe Qe[W beVW VWeS UighW QRZ,b
cRPiQg fURP WhaW SOace Rf ORYe cRPiQg fURP WhaW SOace Rf chRRViQg WR NQRZ iQ WhaWb
PRPeQW WhaW \RX aUe ORYed, \RX aUe VXSSRUWed aQd WhaW \RX aUe PRUe WhaQ gRRdb
eQRXgh WR OiYe iQ WR Whe higheVW YeUViRQ WhaW \RX haYe fRU \RXUVeOf. WhaW'V Whe beVWb
Qe[W VWeS cRPiQg fURP WhaW SOace. AQd fURP WhaW SOace, chRRVe WR WaNe acWiRQ. Theb
WUaQVfRUPaWiRQ aQd a WUaQVPXWaWiRQ caQ be VXSeU TXicN.b
b
SX]\: (​31:28​)b
AQd WheQ Rf cRXUVe \RX geW WR VSeQd, \RX NQRZ, iW caQ be beaXWifXO gRiQg deeS fRUb
aQ hRXU RU WZR hRXUV, RU gRiQg RQ UeWUeaW fRU WhUee da\V aQd UeaOO\ jXVW e[caYaWiQg.b
YRX'Ue bUiQgiQg XS aOO Rf Whe VWXff aQd OeWWiQg iW gR. LiNe, I ORYe dRiQg WhaW. AQd OiNeb
RQ Whe da\-WR-da\ OiNe fRU Pe, aW OeaVW I'Ye gRW WR geW dRQe. SR I Qeed WR, I Qeed WRb
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be abOe WR baOaQce WhaW. AQd WhaW'V RQe Za\, WheUełV aQ iQfiQiWe QXPbeU Rf Za\V, bXWb
WhaW'V RQe Za\ WhaW I fiQd Whe baOaQce iQ WhaW ZRUN. SR I caQ NeeS cRQWiQXiQg WR dRb
ZhaW I NQRZ I'P heUe WR dR. LeVVRQ QXPbeU VeYeQ iV abRXW beiQg abOe WR diVWiQgXiVhb
beWZeeQ \RXU heaUW aQd \RXU head. AQd I WhiQN WhaW WhiV iV VXSeU chaOOeQgiQg,b
abVROXWeO\ iPSeUaWiYe. MRVW Rf XV aUe ZheQ Ze'Ue QRW beiQg cRQVciRXV, beiQg dUiYeQb
b\ feaU.b
b
SX]\: (​32:35​)b
AQd Ze XVe Whe VeQWeQce P\ iQWXiWiRQ Va\V QR, RU P\ gXW Va\V QR, ZiWhRXW UeaOi]iQgb
WhaW iW'V QRW \RXU iQWXiWiRQ RU gXW Va\iQg QR, iWłV \RXU head Va\iQg QR, becaXVe iWb
dReVQ'W feeO VeQVibOe, becaXVe iW dReVQ'W OiQe XS, becaXVe iW'V QRW ORgicaO. IW'V QRW Wheb
UighW WiPe. AOO Rf WhRVe W\SeV Rf VeQWeQceV WhaW VWRS \RX PRYiQg iQ Whe diUecWiRQ Rfb
\RXU gRaO. AQd VR I UeaOO\ ZaQW \RX WR heaU Pe ZheQ I Va\ WhiV iV gRiQg WR be PRVWb
XVefXO fRU \RX if \RX ZaQW WR WaNe iW iQWR 2021 iV WR geW YeU\, YeU\ cOeaU RQ \RXU gRaO,b
\RXU YiViRQ, \RXU iQWeQWiRQ, aQd WheQ aVN \RXUVeOf ZheQ \RX'Ue SUeVeQWed ZiWhb
RSSRUWXQiWieV WhaW \RX fiQd \RXUVeOf feeOiQg VcaUed abRXW, becaXVe iW'V a cRPPiWPeQWb
Rf WiPe. IW'V a cRPPiWPeQW Rf PRQe\. IW'V VRPe NiQd Rf cRPPiWPeQW WhaW WaNeV \RXb
be\RQd ZheUe iW feeOV cRPfRUWabOe. MRVW SeRSOe WhiQN WhaW WhaW feaU RU Whe dUead RUb
Whe VicNQeVV WhaW Whe\ feeO iV a VigQ fURP Whe iQWXiWiRQ Va\iQg, QR, QR, WhaW iV \RXUb
head cUeaWiQg a chePicaO UeVSRQVe WhaW Va\V WhiV iV XQVafe.b
b
SX]\: (​33:59​)b
AQd VR UeaOO\ beiQg abOe WR WXQe iQ WR Whe diffeUeQce beWZeeQ head aQd heaUW iV VXchb
a SRZeUfXO, QeceVVaU\, XVefXO VNiOO WhaW RQO\ cRPeV ZheQ Ze cUeaWe VSace aQd WaNeb
WiPe WR gR iQZaUdV. WheQ \RX geW SUeVeQWed ZiWh VRPeWhiQg WhaW giYeV \RX Wheb
RSSRUWXQiW\ WR WaNe a VWeS cORVeU WR \RXU gRaO, aQd \RX'Ue Va\iQg QR, WhaW iWłV \RXUb
head, QRW \RXU gXW, 99% Rf Whe WiPe. AQd I WhiQN WhaW SeRSOe PiVV iW, SeRSOe PiVVb
WhaW. SR be aZaUe. AQd I WhiQN eYeQ RXWVide Rf bXViQeVV, iW'V Whe VaPe WhiQg, \RXb
NQRZ, head Va\V, be VeQVibOe, VWa\ Vafe, dR ZhaW \RX NQRZ. HeaUW Va\V, WhiV iVb
aQRWheU cUa]\, bXW \RX Qeed WR dR iW. LeVVRQ QXPbeU eighW, iWłV a hXge RQe. DRQ'W beb
dicWaWed WR b\ SeRSOe ZhR haYe a VPaOOeU YiViRQ fRU \RX WhaQ \RX haYe fRU \RXUVeOf.b
AQd WhaW cRXOd aOVR be Vaid, aV dRQ'W be dicWaWed WR, b\ SeRSOe ZhR haYe a VPaOOeUb
YiViRQ fRU WhePVeOYeV WhaQ \RX haYe fRU \RXUVeOf.b
b
SX]\: (​35:20​)b
IW iV VR iQWeUeVWiQg WR Pe, hRZ, aQd I haYe SeeUV ZhR haYe Vaid WR Pe, Rh QR, \RXb
dRQ'W ZaQW WR dR WhaW. YRX dRQ'W ZaQW WR dR WhaW. AQd iW'V becaXVe Whe\ dRQ'W ZaQWb
WR dR WhaW. The\ ZaQW WR gURZ iQ WheiU Za\, aW WheiU Sace, aW WheiU WiPefUaPe. The\b
ZaQW WR WaNe WheiU fRRW Rff Whe SedaO. AQd VR Whe\ PighW ORRN aW Pe RU \RX aQd Va\,b
Rh QR, WhaW'V ZURQg. AQd WheVe aUe aOO Rf Whe UeaVRQV WhaW iW'V ZURQg. TheVe aUe aOO Rfb
Whe UeaVRQV WhaW iW'V ZURQg fRU WheP. IW dReVQ'W QeceVVaUiO\ PeaQ WhaW iW'V ZURQg fRUb
\RX aQd \RXU caSaciW\ WR WXQe iQWR ZhaW iV dUiYiQg P\ deciViRQ. IV iW WheiU head RU P\b
heaUW? IV iW, P\ head iV UeVSRQdiQg WR WheiU feaU PRQgeUiQg RU iV WhaW geQXiQeO\ ZhaWb
P\ VRXO iV Va\iQg WhiV iV Whe beVW Qe[W VWeS? ReaOO\ iPSRUWaQW, eVSeciaOO\ ZheQ \RXb
aUe ORRNiQg WR PRYe \RXUVeOf be\RQd \RXU UegXOaU ]RQe Rf cRPfRUW. LeVVRQ QXPbeUb
QiQe, WheUe aUe geQXiQeO\ aQ iQfiQiWe QXPbeU Rf SRVVibiOiWieV fRU aQ\ giYeQ VceQaUiR.b
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b
SX]\: (​36:34​)b
AQd WhaW PeaQV WhaW \RX caQ eiWheU dR iW Whe eaV\ Za\. WeOO, Whe eaVieU Za\ RU Wheb
haUd Za\ RU Whe haUdeU Za\. AQd I caQ'W eYeQ e[SOaiQ hRZ YaOXabOe iW haV beeQ WRb
Pe WR UeaOi]e WhaW. I dRQ'W haYe WR SXVh UeaOO\ haUd fRU aQ\WhiQg. I dRQ'W haYe WR dRb
WhaW. I caQ dR WhaW aQd I caQ geW Whe UeVXOW b\ SXVhiQg UeaOO\ haUd, bXW I dRQ'W haYe WRb
dR WhaW. YRX dRQ'W haYe WR SXVh UeaOO\ haUd WR geW Whe UeVXOW WhaW \RX ZaQW. YRX geWb
WR ORRN aW WhiQgV diffeUeQWO\. YRX geW WR feeO iQWR, iV WheUe aQRWheU beVW aQd higheVWb
Za\ fRU Pe WhaW iQYROYeV Pe behaYiQg iQ aOigQPeQW ZiWh P\ biggeU YiViRQ. SR PXchb
Rf ZhaW I haYe had WR Va\ iQ WhiV eSiVRde UeaOO\ iV aQ iQYiWaWiRQ fRU \RX WR NeeSb
cRPiQg bacN WR \RXU biggeU YiViRQ aOO Rf Whe WiPe. I Vee a ORW ZiWh SeRSOe PaNiQgb
VhRUW WeUP deciViRQV fRU VhRUW WeUP UeVXOWV WhaW XOWiPaWeO\ ZheQ Whe\ geW Whe UeVXOW,b
becaXVe Whe\'Ye beeQ WhiQNiQg VhRUW WeUP, iW dReVQ'W feeO TXiWe aV VaWiVf\iQg becaXVeb
Whe\ haYe WR WheQ gR bacN aQd SXVh UeaOO\, UeaOO\ haUd iQ RUdeU fRU WheP WR geW Wheb
UeVXOWV WhaW Whe\ ZaQW.b
b
SX]\: (​38:04​)b
The Qe[W PRQWh. WhaW I did WhiV \eaU ZaV Pade deciViRQV WhaW PeaQ WhaW Whe Za\b
WhaW P\ bXViQeVV gURZV RYeU Whe Qe[W WhUee \eaUV, Ze'Ue gRiQg WR Vee cUa]\, cUa]\b
gURZWh. AQd iW'V gRiQg WR be dRQe ZiWh eaVe becaXVe Rf Whe Za\ WhaW I'P bXiOdiQgb
eYeU\ PRQWh. I'P QRW VWaUWiQg fURP VcUaWch eYeU\ ViQgOe PRQWh aQd dRQ'W geW Peb
ZURQg WheUe aUe VRPe SeRSOe ZhR ORYe VWaUWiQg fURP VcUaWch eYeU\ ViQgOe PRQWh.b
I'P QRW RQe Rf WhRVe SeRSOe fRU Pe, WhaW'V Whe haUdeU Za\. FRU VRPe SeRSOe, P\b
haUdeU Za\ iV WheiU eaV\ Za\, becaXVe WhaW'V Whe Za\ WhaW Whe\ RSeUaWe. The\'Ye gRWb
Whe aXdieQce WhaW Whe\ Qeed WR be abOe WR VXVWaiQ VWaUWiQg fURP VcUaWch eYeU\ ViQgOeb
PRQWh, OiNe Whe V\VWePV aQd Whe VWUXcWXUeV aUe iQ SOace fRU WhaW WR ZRUN fRU WheP. BXWb
aV VRPebRd\ ZhR haV WUadiWiRQaOO\ had a VPaOOeU aXdieQce aQd VPaOOeU SOaWfRUPV,b
bXiOdiQg VRPeWhiQg ZheUe WheUe iV a YeU\ cOeaU ŃeQdń YiViRQ, a YeU\ cOeaU biggeUb
YiViRQ WhaW eYeU\WhiQg bXiOdV WRZaUdV iV Whe eaVieU Za\.b
b
SX]\: (​39:24​)b
SR iW'V UeaOO\ UePePbeUiQg WhaW WheUe aUe 101 diffeUeQW Za\V WR VNiQ a caW. M\b
iQYiWaWiRQ WR \RX iV WR ORRN aW Whe SeRSOe ZhR aUe VNiQQiQg Whe caW iQ Whe Za\ WhaWb
\RX feeO iQVSiUed WR VNiQ \RXU caW ZiWh, aQd OeaUQ fURP WheP. YRX dRQ'W haYe WR SXWb
\RXUVeOf iQ a bR[ WhaW dReVQ'W VXiW \RX becaXVe \RX feeO OiNe WhaW'V Whe RQO\ Za\ WhaWb
\RX caQ dR iW. IW'V QRW WUXe. TheUe aUe PaQ\, PaQ\ Za\V WhaW \RX caQ dR iW. AQd WheQb
fiQaOO\, OeVVRQ QXPbeU 10, iV WUXVW. LeaQ iQWR WUXVW. TUXVW WhaW \RX aUe fXOO\ VXSSRUWed.b
TUXVW \RXU PiVViRQ iV diYiQeO\ gXided, WUXVW WhaW iW'V Vafe fRU \RX WR OiVWeQ WR \RXUb
heaUW. TUXVW WhaW iW'V Vafe fRU \RX WR OeW gR, WUXVW WhaW iW'V Vafe fRU \RX WR cUeaWe ab
VSace, WUXVW WhaW \RX haYe eQRXgh, WUXVW WhaW iW'V Vafe fRU \RX WR gR be\RQd Wheb
VXUface.b
b
SX]\: (​40:36​)b
TUXVW WhaW iW'V Vafe fRU \RX WR QRW OiYe XS WR eYeU\bRd\ eOVe'V e[SecWaWiRQV. TUXVW WhaWb
iW'V Vafe fRU \RX WR haYe a big YiViRQ, WUXVW WhaW \RX aUe iQ e[acWO\ Whe UighW SOace UighWb
QRZ, WUXVW WhaW aOO Rf Whe PiVWaNeV aQd Whe OeaUQiQgV aUe fRU \RXU higheVW aQd beVW.b

https://www.rev.com/transcript-editor/shared/KZWvuUI6-iin-6G0eVsm57pr-fSz448Dy4r_ViiUrvIasKHKgIUxJeFZVwYnaweLc7d2Mtd-2CcOLURfbQYF_mTl_1I?loadFrom=PastedDeeplink&ts=2194.77
https://www.rev.com/transcript-editor/shared/KZWvuUI6-iin-6G0eVsm57pr-fSz448Dy4r_ViiUrvIasKHKgIUxJeFZVwYnaweLc7d2Mtd-2CcOLURfbQYF_mTl_1I?loadFrom=PastedDeeplink&ts=2284.83
https://www.rev.com/transcript-editor/shared/KZWvuUI6-iin-6G0eVsm57pr-fSz448Dy4r_ViiUrvIasKHKgIUxJeFZVwYnaweLc7d2Mtd-2CcOLURfbQYF_mTl_1I?loadFrom=PastedDeeplink&ts=2364.51
https://www.rev.com/transcript-editor/shared/KZWvuUI6-iin-6G0eVsm57pr-fSz448Dy4r_ViiUrvIasKHKgIUxJeFZVwYnaweLc7d2Mtd-2CcOLURfbQYF_mTl_1I?loadFrom=PastedDeeplink&ts=2436.6


TUXVW. I hRSe WhaW \RX haYe eQjR\ed WhiV eSiVRde. ThaQN \RX VR, VR PXch fRU aOO Rfb
Whe VXSSRUW WhaW \RX haYe VhRZQ Pe aQd Whe SRdcaVW RYeU 2020, aQd WhaQN \RX iQb
adYaQce fRU aOO Whe gRRd WiPeV WhaW Ze haYe ahead. SR P\ fUieQd hiW Pe XS if WhiVb
eSiVRde haV beeQ XVefXO, eQOighWeQiQg, XSOifWiQg fRU \RX, \RX NQRZ I ORYe WR geW \RXUb
WagV RQ Whe gUaP. If \RX haYeQ'W OefW a UeYieZ fRU XV \eW RYeU RQ iTXQeV, I ZiOO ORYeb
\RX fRUeYeU. AQd UePePbeU aOZa\V WhaW faiWh SOXV acWiRQ eTXaOV PiUacOeV.b
b
FaiWh + AcWiRQ = MiUacOeVb
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