
I geQXiQeO\ beOieYe WhaW I aP YeU\ iQWeQVe aQd fRU a ORW Rf SeRSOe, I aP WRR PXch.b
AQd I'P UeaOO\ RNa\ ZiWh WhaW becaXVe ZiWh Whe SeRSOe ZhR aUe P\ SeRSOe, fRU Wheb
SeRSOe ZhR feeO acWiYaWed b\ Pe, Whe SeRSOe ZhR geW iQWR P\ eQeUg\ aQd NQRZb
WhaW Whe\ aUe e[SeUieQciQg XSgUadeV aQd VhifWV becaXVe Whe\'Ue aOORZiQg WhePVeOYeVb
WR be UeaOO\ WaNeQ ZiWh ZhaW iW iV WhaW I'P Va\iQg, I geW WR chaQge OiYeV. If I WePSeUb
WhaW, QRW RQO\ dR I VWiOO QRW SOeaVe Whe SeRSOe WhaW I'P WRR PXch fRU, bXW I dRQ'Wb
cRQQecW ZiWh P\ SeRSOe aV deeSO\.b
b
(03:54)b
AQd VR iW'V QRW abRXW ZheWheU \RX'Ue WRR PXch RU QRW WRR PXch. IW'V UeaOO\ beiQgb
RNa\ ZiWh ŁiW'V RNa\ fRU QRW eYeU\bRd\ WR ORYe Peł. WhaW I dR iV Whe cXUe fRU caQceUb
becaXVe iW UePRYeV eQeUg\ bORcNV. AQd VR ZhiOVW \RX'Ue aOORZed WR Va\ WhaW fURP aQb
adYeUWiViQg SeUVSecWiYe, WhaW OeYeO Rf SaVViRQ, ZheQ \RX beOieYe ZhaW \RX dR VRb
VWURQgO\ aQd Whe SRZeU Rf iW, \RX aUe OiWeUaOO\ dRiQg a diVVeUYice. YRX aUe dRiQg ab
diVVeUYice WR Whe SOaQeW, WR hXPaQiW\, b\ QRW VhRZiQg XS aQd fXOO\ RZQiQg \RXUb
SRZeU. RighW. LeW'V geW iQWR WRda\'V WaVN, Zhich iV aOO abRXW ideQWif\iQg ZhaW Wheb
bORcNV aUe WhaW hROd \RXU cOieQWV bacN fURP Va\iQg \eV.b
b
(04:15)b
HeUe'V Whe WhiQg ZiWh PRQe\. SRPeWiPeV SeRSOe geQXiQeO\ dRQ'W haYe acceVV WR Wheb
PRQe\, bXW 98% Rf Whe WiPe, ZheQ VRPebRd\ Va\V WR \RX, Whe\ dR QRW haYe Wheb
PRQe\, ZhaW Whe\'Ue UeaOO\ Va\iQg iV WhaW I dRQ'W WUXVW WhaW I aP gRiQg WR geW Wheb
UeVXOWV WhaW \RX aUe SURPiViQg. POeaVe caQ VRPebRd\ fURP WeaP SX]\ ZUiWe WhaW iQb
cRPPeQWV. 98% Rf Whe WiPe. 2% Rf Whe WiPe, SeRSOe geQXiQeO\ dRQ'W haYe Whe fXQdVb
aQd Whe\ geQXiQeO\ haYe QRbRd\ iQ Whe ZhROe eQWiUe ZRUOd WhaW Whe\ caQ caOO RQ WRb
geW Whe fXQdV, PRVW SeRSOe.b
b
(05:15)b
AQd WhaW'V Whe UeaVRQ I Va\ 98% Rf Whe WiPe, becaXVe eYeQ if VRPeRQe dReVQ'Wb
Sh\VicaOO\ haYe Whe caVh, XVXaOO\ WheUe iV VRPebRd\ WhaW Whe\ caQ VSeaN WR abRXWb
geWWiQg Whe caVh ZheQ Whe\ WUXO\ beOieYe WhaW Whe\ aUe gRiQg WR geW Whe UeVXOW WhaWb
\RX aUe RffeUiQg. ONa\. SR, hRZeYeU, iW iV iPSRUWaQW if \RX aUe fUeTXeQWO\. GRd I caQ'Wb
WaON abRXW PRQe\ ZiWhRXW WaONiQg abRXW RXU RZQ iQdiYidXaO PRQe\ PiQdVeW, bXW I dRb
QRW ZaQW WR gR Rff RQ RQe. TheUe iV VR PXch I caQ Va\ abRXW WhiV, bXW iW'V jXVW, I'Pb
gRiQg WR WU\ WR NeeS, I'P WU\iQg WR NeeS P\VeOf RQ Whe VWUaighW aQd QaUURZ, VWa\b
fRcXVed. If SUice iV aQ iVVXe, WheQ I ZaQW \RX WR WaON abRXW iW iQ \RXU SRVWV.b
b
(06:01)b
SR RQe Rf Whe WhiQgV WhaW I dR iQ P\ PeVVagiQg, iV I Va\, WheUe iV a SUePiXP WR ZRUNb
ZiWh Pe. If \RX ZaQW WR ZRUN ZiWh Pe RQe WR RQe iWłV gRiQg WR cRVW \RX, \RX NQRZ,b
QRZ, aQd I'Ye jXVW SXW P\ UaWeV XS, iW'V gRiQg WR cRVW \RX 65,000 SRXQdV fRU Whe \eaUb
if \RX ZaQW WR ZRUN ZiWh Pe RQe WR RQe. AQd WheUe iV a UeaVRQ WhaW I dR WhaW. OQe, iVb
WhaW I ZaQW SeRSOe ZhR aUe aW a ceUWaiQ OeYeO iQ WheiU bXViQeVV WR be aSSO\iQg WR ZRUNb
ZiWh Pe RQe a RQe, becaXVe I haYe YeU\ feZ RQe WR RQe VSRWV OefW. AQd VR I Qeed Wheb
SeRSOe WR be aW a ceUWaiQ OeYeO iQ RUdeU fRU XV WR ZRUN WRgeWheU becaXVe WheUe aUe ab
OiPiWed QXPbeU Rf VSaceV Zhich iV geQXiQe VcaUciW\. BXW Whe RWheU UeaVRQ WhaW I WaONb
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abRXW Whe OeYeO Rf iQYeVWPeQWV WR ZRUN ZiWh Pe RQe a RQe iV iW UeaOO\ SXWV aOO Rf P\b
RWheU SUiceV, aOO Rf Whe RWheU iQYeVWPeQWV WhaW I aVN SeRSOe WR PaNe, deSeQdiQg RQb
Whe OeYeO Rf bXViQeVVeV Whe\ aUe aW iQ SURSRUWiRQ.b
b
07:04b
SR SeRSOe aUe UeaOO\ abOe WR Vee Whe diffeUeQce. SR I haYe SURdXcWV fRU 97 SRXQdV aOOb
Whe Za\ XS WR 65,000 SRXQdV. AQd b\ haYiQg WhaW SUePiXP SURdXcW, iW UeaOO\ PaNeVb
eYeU\WhiQg eOVe, iW'V OiNe, Rh, RNa\. SR if SUice iV aQ RbjecWiRQ, if Whe iQYeVWPeQW iV aQb
RbjecWiRQ, WheQ \RX Qeed WR be WaONiQg abRXW WhaW iQ \RXU PeVVagiQg. I ZaQW \RX WRb
geW YeU\ VSecific. WhaW, ZheQ \RX geW VRPebRd\ RQ Whe ShRQe RU \RX geWb
VRPebRd\ iQ Whe DMV, ZhaW aUe UeaVRQV WhaW Whe\ aUe Va\iQg.b
b
(07:41)b
GeW WheiU OaQgXage. NRZ, Whe UeaVRQ WhaW WhiV iV VR iPSRUWaQW aQd I ORYe Whe facW hRZb
PaQ\ Rf \RX aUe WaONiQg iQ \RXU OaQgXage RU \RX'Ye UeceiYed feedbacN aQd \RX'Ueb
WaONiQg iQ \RXU WaONiQg, XViQg Whe OaQgXage Rf Whe SeUVRQ ZhR haV giYeQ \RXb
feedbacN iQVWead Rf Whe OaQgXage Rf \RXU cOieQWV. NRZ OeW'V gR bacN WR, I caQ'W affRUdb
iW. AQd Pe Va\iQg 98% Rf Whe WiPe, ZhaW WhaW SeUVRQ iV UeaOO\ Va\iQg iV WhaW I dRQ'Wb
WUXVW WhaW \RX aUe gRiQg WR geW Whe UeVXOW WhaW \RX aUe SURPiViQg. HRZ dR \RX WhiQNb
WhaW ZheQ VRPebRd\ iQYeVWV iQ \RX, iW'V becaXVe WheUe iV a OeYeO Rf ceUWaiQW\ RU Whe\b
aUe SUeSaUed WR WaNe Whe UiVN WhaW iW'V QRW gRiQg WR ZRUN. The cheaSeU \RXU SURdXcWb
iV, Whe PRUe VRPeRQe iV ZiOOiQg WR Va\, RNa\, Ze'OO giYe iW a gR. AQd Whe iQWeQWiRQ,b
WhaW iQWeQWiRQ iV QeYeU a gUeaW iQWeQWiRQ WR gR iQWR bXViQeVV ZiWh aQ\bRd\ b\ Wheb
Za\. BXW hRZ dR \RX WhiQN WhaW \RX bXiOd XS WUXVW ZiWh a SRWeQWiaO cOieQW? SRPeRQeb
Va\iQg, I caQ'W affRUd \RX QiQe WiPeV RXW Rf 10 iW'V Whe\ dRQ'W WUXVW \RX. LeW Peb
iPSOePeQW ZhaW I'Ye WaXghW \RX befRUe \RX bRRN Pe agaiQ. If WhaW'V haSSeQiQg,b
ZheQ \RX'Ue dRiQg WhiQgV OiNe a PaVWeUcOaVV RU a chaOOeQge iV becaXVe Rf Wheb
VWUXcWXUe Rf Whe chaOOeQge iV iQcRUUecW. ONa\? B\ VhRZiQg XS, b\ caVe VWXdieV,b
YiVibiOiW\, WeVWiPRQiaOV beiQg YiVibOe, beiQg cRQViVWeQW, PiUURUiQg, WeVWiPRQiaOV, VSeaNb
WheiU OaQgXage, NQRZ OiNe WUXVW facWRU. YeV. HRZ dR \RX bXiOd XS Whe NQRZ OiNe aQdb
WUXVW facWRU?b
b
(09:27)b
NXPbeU RQe Za\ WR bXiOd XS WUXVW. AQd ZheQ I Va\ QXPbeU RQe, I dRQ'W UeaOO\ PeaQb
WhiV iQ aQ\ SaUWicXOaU RUdeU, bXW QXPbeU RQe Za\ WR bXiOd XS WUXVW iV beiQg YiVibOeb
cRQViVWeQWO\. TheP NQRZiQg WhaW \RX aUe WheUe RQ a cRQViVWeQW baViV, bXiOdV XS WUXVW.b
NXPbeU WZR Za\ Rf bXiOdiQg XS WUXVW iV fRU \RX WR be WaONiQg abRXW Whe VaPe WhiQgb
RYeU aQd RYeU aQd RYeU agaiQ. If eYeU\ WiPe \RX cRPe RQWR FacebRRN RU \RX SRVW ab
PeVVage aQd iW'V VRPeWhiQg cRPSOeWeO\ UaQdRP, \RX PaNe Whe SeUVRQ feeO XQeaV\.b
IW dReVQ'W Qeed WR be YideR bXW I dR beOieYe WhaW YideR iV Whe eaVieVW Za\ WR bXiOd XSb
a cRQQecWiRQ. IW'V OiNe ZheQ \RX ZaWch a VRaS RSeUa fRU ORQg eQRXgh aQd \RX feeOb
OiNe, Rh, I NQRZ Whe SeUVRQ fURP EaVWEQdeUV. I NQRZ Whe SeUVRQ fURP cRURQaWiRQb
VWUeeW, \RX dRQ'W NQRZ WheP, \RX NQRZ WheiU chaUacWeU, bXW becaXVe \RX'Ye VeeQb
WheP aQd \RX'Ye heaUd WheP, \RX'Ye heaUd WheiU YRice, \RX feeO OiNe \RX NQRZ WheP.bb
b
(10:32)b

https://www.rev.com/transcript-editor/shared/cN41con5sJ6NUOAeyKIN8H2on-OPZX7r2nd2NzqEe5JCB_3EL0yienkZ6K9MtSypfNVIf6Glr8hadF8h0H1L1lfKn8s?loadFrom=PastedDeeplink&ts=786.43
https://www.rev.com/transcript-editor/shared/cN41con5sJ6NUOAeyKIN8H2on-OPZX7r2nd2NzqEe5JCB_3EL0yienkZ6K9MtSypfNVIf6Glr8hadF8h0H1L1lfKn8s?loadFrom=PastedDeeplink&ts=907.18
https://www.rev.com/transcript-editor/shared/cN41con5sJ6NUOAeyKIN8H2on-OPZX7r2nd2NzqEe5JCB_3EL0yienkZ6K9MtSypfNVIf6Glr8hadF8h0H1L1lfKn8s?loadFrom=PastedDeeplink&ts=1084.01


SR, VecRQd WhiQg iV WR be cRQViVWeQW abRXW ZhaW iW iV WhaW \RX aUe WaONiQg abRXW. Theb
WhiUd WhiQg, Zhich VR PaQ\ SeRSOe PeVV XS iV WR VSeaN \RXU dUeaP cOieQWV OaQgXage.b
NRZ, if \RX aUe a cRach aQd \RX aUe XViQg ZRUdV OiNe WUaQVfRUPaWiRQ aQd feeOiQgb
ePSRZeUed aQd jXVW aQ\ cRach VSeaN, \RX aUe bUeaNiQg WUXVW XQcRQVciRXVO\ ZiWhb
WheVe SeRSOe becaXVe \RX'Ue QRW PeeWiQg WheP ZheUe Whe\ aUe aW. AQd b\b
acNQRZOedgiQg WheiU feaUV aQd acNQRZOedgiQg WheiU cRQceUQV, XViQg WheiU OaQgXage,b
\RX iPPediaWeO\ bXiOd WUXVW becaXVe Whe\ NQRZ WhaW \RX NQRZ ZheUe Whe\ aUeb
cRPiQg fURP.b
b
(11:28)b
SR ZheQ I'P VeOOiQg VRPeWhiQg OiNe Whe fUeedRP e[SeUieQce, I ZiOO Va\, WhiV iV aQb
iQYeVWPeQW aQd I geW WhaW WhaW feeOV OiNe *****iQg \RXU SaQWV.b
I aOVR NQRZ WhaW if \RX aUe cRPPiWWed WR dRiQg ZhaW \RX'Ye Vaid WhaW \RX ZaQW WR dR,b
Zhich iV hiWWiQg \RXU 10 K PRQWhV, WheQ WhaW feeOiQg Rf ZaQWiQg WR VhiW \RXU SaQWV,b
becaXVe WhiV iV gRiQg WR VWUeWch \RX UighW QRZ, WhaW ZiOO diVaSSeaU ZheQ \RX VWaUWb
dRiQg Whe ZRUN. If \RX aUe ZRUNiQg SXUeO\ ZiWh cRacheV ZhR VSeaN WhaW OaQgXage,b
WheQ gUeaW, bXW Whe PiQXWe \RX ZRUNiQg ZiWh SeRSOe ZhR dR QRW ZRUN iQ WhiVb
iQdXVWU\, OiNe, \RX NQRZ Whe\ Va\, ZheQ \RXU PeVVagiQg VhRXOd be abOe WR be Ueadb
b\ a VeYeQ \eaU ROd aQd a VeYeQ \eaU ROd XQdeUVWaQd ZhaW iW iV WhaW \RX'Ue Va\iQg,b
NeeS iW ViPSOe, VWXSid. DRQ'W WU\ aQd iPSUeVV SeRSOe ZiWh hRZ VPaUW \RX aUe. AQdb
UePePbeU, jXVW becaXVe \RX'Ye dRQe Whe WUaiQiQg \RX'Ye gRQe WhURXgh, \RX NQRZ,b
\RX VSeQW PRQWhV OeaUQiQg ZhaW iW iV WhaW \RX Qeed WR OeaUQ. The SeUVRQ ZhR ZaQWVb
WR iQYeVW iQ \RX haVQ'W OeaUQed WhaW \eW.b
b
(12:48)b
AQd VR \RX Qeed WR XVe Whe ZRUdV WhaW Whe\'Ue XViQg. ONa\ VR IłP NiQd Rf XViQgb
bRaUd VWURNeV, bXW I ZaQW WR PaNe iW fRU \RX WR be abOe WR Vee Whe diffeUeQce. SRb
SOeaVe, fRU Whe ORYe Rf aOO WhiQgV, gRRd, VWRS WU\iQg WR be Whe VPaUWeVW SeUVRQ iQ Wheb
URRP. SWRS WU\iQg WR VhRZ SeRSOe hRZ PXch NQRZOedge \RX'Ye gRW aQd hRZ PaQ\b
ceUWificaWeV \RX haYe aQd jXVW NeeS iW UeaO baVed RQ ZhaW iW iV WhaW Whe\'Ue Va\iQg WRb
\RX Whe\'Ue afUaid abRXW, \RX NQRZ, I'Ye WUied iW befRUe aQd iW haVQ'W ZRUNed. I'Yeb
WUied VRPe, I'Ye WUied VR PaQ\ RWheU WhiQgV befRUe, aQd iW haVQ'W ZRUNed fRU Pe. YRXUb
PeVVagiQg geWV WR be, I NQRZ WhaW \RX haYe WUied 1,000,000,000,001 WhiQgV befRUe,b
aQd I NQRZ WhaW \RX aUe VicN aQd WiUed, VR fUeaNiQg WiUed Rf gRiQg URXQd aQd URXQdb
aQd URXQd iQ ciUcOeV aQd hiWWiQg \RXU head agaiQVW a bUicN ZaOO. I NQRZ becaXVe I'Yeb
beeQ WheUe. I NQRZ becaXVe I'Ye gRW RWheU cOieQWV ZhR haYe beeQ WheUe.b
b
ŃI'P fiQdiQg WhiV PiQi cRXUVe TXiWe difficXOW, gRRd! CeOebUaWe Whe facW WhaW \RX aUeb
beiQg chaOOeQged WR gR be\RQd ZheUe \RX haYe beeQ RSeUaWiQg CROOeeQ. YRX NQRZ,b
I NQRZ WhaW \RX'Ye VSRNeQ WR P\ WeaP iQ Whe SaVW aQd I geW iW.b
b
(14:21)b
LiNe, WhiV iV a cOaVVic e[aPSOe Rf \RX NQRZ, ZheQ I'Ye had WhiV befRUe, WhiV haSSeQVb
aOO Whe WiPe, jXVW becaXVe VRPeWhiQg iV difficXOW, dReVQ'W PeaQ WhaW \RX'Ue dRiQg iWb
ZURQg, dReVQ'W PeaQ WhaW Whe iQfRUPaWiRQ iV iQcRUUecW. IW PeaQV \RX'Ue beiQgb
VWUeWched be\RQd ZheUe \RX aUe faPiOiaU ZiWh beiQg, aQd beiQg XQVeWWOed abRXWb
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dRiQg PRUe YideRV iV fiQe. OQe, becaXVe \RX dRQ'W haYe WR dR YideRV. YRX caQ dRb
ZUiWWeQ, \RX caQ dR iW. YRX caQ ZUiWe. BXW WZR, aVN \RXUVeOf, dR I ZaQW WR RSeUaWeb
fURP a SOace Rf feaU RU dR I ZaQW WR RSeUaWe fURP a SOace Rf bUaYeU\? AQd \RX caQb
chRRVe iW aQd aVN \RXUVeOf iV Pe feeOiQg XQVeWWOed becaXVe I'P afUaid? OU iV iW Peb
feeOiQg XQVeWWOed becaXVe WhiV UeaOO\ iVQ'W aOigQed WR Pe aQd WheQ PaNe \RXUb
deciViRQ baVed RQ ZheUe \RX ZaQW WR be, QRW ZheUe \RX aUe.b
b
(15:16)b
ThaW'V a big RQe. I ZaQW \RX WR ideQWiW\ ZheUe VRPeRQełV feaU iV aQd I ZaQW \RX WRb
WaON diUecWO\ WR Whe feaU aQd I ZaQW \RX WR PaNe Whe SeUVRQ feeO RNa\ abRXW haYiQgb
WhaW feaU aQd hRZ \RX PaNe VRPebRd\ feeO RNa\ abRXW haYiQg Whe feaU iV Va\iQg, Ib
XQdeUVWaQd I geW iW. ONa\. YRX'Ye beeQ aURXQd Whe bORcN aQd I geW iW. AQd PaQ\ Rfb
Whe SeRSOe WhaW I haYe ZRUNed ZiWh feOW e[acWO\ Whe VaPe aV \RX. The UeaVRQ WhaW WhiVb
geWV WR be diffeUeQW, RU Whe UeaVRQ WhaW Whe\ decided WR Va\ \eV iV becaXVe.. Wheb
UeaVRQ WhaW \RX dRQ'W haYe WR feeO WhiV Za\ aQ\PRUe iV becaXVe Rf X, Y, aQd Z. ONa\.b
FeaU Rf beiQg jXdged, VXch a big RQe. WhR'V QRW afUaid Rf beiQg jXdged becaXVe I'Pb
afUaid Rf beiQg jXdged. AQd WhaW feaU, \RX NQRZ, ZheQ \RX caQ deVcUibe hRZ WhaWb
feaU feeOV WhaW WighWeQiQg Rf Whe cheVW, Whe VicN WhaW cRPeV XS Whe bacN Rf Whe WhURaWb
ZheQ \RX Vee \RXU e[ SaUWQeU, \RXU PRWheU-iQ-OaZ, \RXU PRP, \RXU ViVWeU, \RXUb
aXQWie, aQd \RXU SeeUV, ORRNiQg aW \RXU SRVW aQd QRW OiNiQg iW RU VRXU face ePRji. Ib
NQRZ hRZ WhaW feeOV.b
b
(16:30)b
SR P\ PRVW SRSXOaU SRVW WhaW ZeQW YiUaO ZheQ I VeW XS Whe cRPbaW VchRRO VeYeQb
\eaUV agR, ZaV \RXU biUWh iV PRUe iPSRUWaQW WhaQ \RXU bXgabRR. AQd I WaONed abRXWb
Whe SUeVVXUe SeRSOe feeO WR iQYeVW iQ e[SeQViYe SUaPV YeUVXV biUWh SUeSaUaWiRQ aQdb
SeRSOe abVROXWeO\ Qeeded WR heaU WhaW I XQdeUVWRRd Whe SUeVVXUe aQd acWXaOO\ iQb
WhaW, I caOOed Whe SUeVVXUe RXW WR be bXOO**** bXW WhiV aSSOieV defiQiWeO\ fRU SeRSOeb
ZhR aUe WhiQNiQg abRXW h\SQRbiUWhiQg. YRX defiQiWeO\ Qeed WR Va\ I geW iW, WhiVb
VRXQdV OiNe iW'V bXOO**** RU WhiV VRXQdV WRR cORVe WR NCT, RU WhiV VRXQdV, WhiV iVb
abVROXWeO\ UeTXiUed. AQd I aOVR eQcRXUage \RX WR ORRN aW Whe UeaVRQV WhaW SeRSOeb
aUe Va\iQg Whe\'Ue QRW iQYeVWiQg iQ \RXU cRXUVe aQd Whe\ aUe Whe fiUVW SRiQWV WhaW \RXb
geW WR addUeVV PaNiQg VXUe WhaW \RX'Ue XViQg WhaW OaQgXage.b
b
ONa\. I hRSe WhaW WhiV haV beeQ heOSfXO.b
b
FaiWh + AcWiRQ = MiUacOeVb
b
b
b
b
b
b
b
b
b
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