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Taming the desire to control your launches.
Transcript

Suzy: (00:01)
We attach to the idea of control. We sometimes like to play it down, but we're kind
of attached to the idea of control.

Welcome to the limitless life experience podcast with me, your host, Suzy Ashworth.
I'm a mum of three, seven figure serial entrepreneur, Hay House author,
international keynote speaker, quantum transformation and embodiment coach and
believer in miracles. My superpower is helping female entrepreneurs, like you,
create six figure breakthroughs in your business fast so that you can expand into
limitless living and create an incredibly positive difference in the world. In this space,
you will hear me talk all about wealth, yourself, spirit and impact. This is the limitless
life experience podcast.

(00:55)
Good morning, gorgeous human beings. It is Suzy Ashworth here, quantum
transformation and embodiment coach. And I want to say how the mother trucking
are you? I hope you're good. I'm in a little bit of a weird place and I'm going to tell
you why and then I'm going to talk about what we're going to talk about. Firstly,
controversial, the smell of lilies. How do we feel about them? I've got these
beautiful lilies by my desk and I love the aesthetic, but I'm not sure I love the sense.
Is this just me or do other people have a little bit of an issue with the scent of lilies? I
mean, it is what it is, what it is, right? I either like it or I don't and I think I don't, but
there's something that says to me that I feel like I should. I feel like I'm doing
something wrong by not loving the scent. I needed to get that off my chest today. I
want to talk about scarcity, the shape shifter. And this is something that I am going
to talk and talk and talk and talk and talk about until the cows come home, because
scarcity is something that impacts every single one of our lives and the decision that
we are making overtly and covertly just all of the time. And I caught myself,

(02:33)
I caught myself making a decision based on scarcity yesterday. And I was really like,
wow, wow. After all this time and all this work, I can't believe that you're still thinking
like that. And then I took a step back because we tend to do this, hands up if you
do this, when you catch yourself in a trigger, you catch yourself in a pattern or a
loop. And when you catch it rather than being like, oh amazing, I've caught it. You
kind of get out the flagellation stick and you kind of beat yourself with it. Why
haven't you learnt this yet? Bad human, bad person. And why are you still repeating
the same old patterns?

(03:15)
And I caught myself doing that and I stopped. Am I the only person who does that?
I was speaking to a client yesterday. And it was interesting because what I did say to
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her is that generally my self talk is very, very positive. Generally it’s positive.
Sometimes I will catch myself thinking privately to myself. I love you. You're
amazing. I'm so grateful. I'm appreciative of myself. I'm appreciative of what's going
on here. I love you kids. You know what I mean? That type of internal dialogue is
very, it’s like 90% of what's going on. But when I catch myself in a pattern, that's
when I can be a bit of a bitch to myself and I had a client sat opposite me doing
exactly this thing yesterday. And I was like, whoa,

(04:01)
Why are you being so hard on yourself? And then later on, I did that to myself. So I
caught myself and how the scarcity, it was not obvious. It was masquerading as
control. It's really interesting our relationship with control and certainty. I used to,
part of my whole bio used to be, I'm a recovering control freak. And I would say it
with, it was like a little badge of honor. Oh, I've come so far, but underlying, it was
really like recovering was, I'm not there yet. I still really liked to keep control. And I
want to connect with all of the people who love control too. And as entrepreneurs, I
think that sometimes this idea of control and being the only person who can do the
thing, it all having to rely on our shoulders. We kind of, we attach to the idea of
control. We sometimes like to play it down, but we're kind of attached to the idea of
control.

(05:16)
It still shows up. And I want to today, I want to show you how this control and
certainty. They are both bedfellows. They go hand in hand together really comes
from scarcity. And this is why, that when I say scarcity is the shapeshifter, it can be
sometimes quite difficult to spot how scarcity is still running the show. But
everywhere you are gripping, everywhere you are holding onto control, everywhere
you are looking for certainty before you make a move, it is linked. The underlying
thing is scarcity. And the thing that underlies scarcity, the root of scarcity, and this is
important is our belief that we are separate. It comes from the idea of separation. If
we are separate, it means that at some point you can have more than me. You might
have more clients than me because I'm separate from you. You might have more
money in the bank than me because I'm separate from you.

(06:35)
You might have a bigger house than me because I'm separate from you. And these
are all, it's all reality. And it's all our lived experience. It's all of our lived
experiences. But underlying this fear, underlying the need to control, is the idea that
we are separate. So I want to show, I want to, I've got some notes, cause this felt
really big when I was writing it down yesterday. So, how control shows up. My
business will fail if I don't do this certain thing, my business will fail if I do this, but
my business might fail if I do this thing, my business might fail if I don't do this
certain thing, my business will fail if I don't do all of the things, what happens when
you're having these types of thoughts is that you hold onto things for dear life
within your business. Usually it means that you refuse to delegate to anybody. The
idea of delegating to anybody is horrendous. It means that you might, you will
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invest in a course and you will do every single little bit. And as you're doing every
single little bit, you'll be really, really tense.

(08:00)
Like, is this gonna work? Is this the thing? Is this the thing that's gonna work? Is this
the thing that sort of work? Is this the thing that's gonna work with this thing? Or
you have a feeling that you should be going in a certain direction, but the idea of
taking the next step is so terrifying that you might lose what you've got or lose
where you are that you do not move. This, my gorgeous human beings.
Procrastination is a desire for control. Being fanatically obsessed about something is
control in action. And I'm afraid that I'm going to lose all of the things, is scarcity.
It's coming from this place of, I am going to lose whether I do or I don't and I'm
afraid that there is not enough and I'm going to be left and I'm not going to have to
pay the mortgage. And the house is going to go. I'm going to end up on the
streets, and all is going to fail. That is scarcity. I will control this launch and I see this
in the freedom experience. I see this when people are having, I see this when
people are not having their launches aren’t going the way that they expected it to,
and they look at things and they go, and this and this and that, this, and I will never
do

(09:19)
this again. And I will do that and I will not do that well, do that. I will control how
this launch goes for ever more. And if I control myself and I can control the outcome
of how everybody interacts with me, I will get the results. And it's really interesting
because I actively, I think it's really, really important to objectively debrief. Like what
could I do better? And what could I do, what could I not do next time? What do I
definitely need to do the next time? But there is a different energy around an
objective debrief than when you get really like this is the thing that fucked it all up.

(10:05)
Because when you are in a launch, there are so many different variables that you do
not have control over. And the thing that you do have control over, and I talked
about this a lot last month is how you feel at any given time. Your energy is
everything. And normally when your energy is off is because you are scared of
losing. You're scared of losing your reputation. Let's talk about launches and the
launch isn't going well, or you're going into a launch and you're afraid that launch
isn't going to go well. So you're afraid of losing your reputation, failing in front of
everybody. You're afraid of not being able to pay your bills. I don't have enough, is
scarcity. I'm afraid of losing. I'm afraid that I am only going to have two or three
people on the program.

(10:58)
So I'm going to lose time. This doesn't work for me financially. If I don't have more
people on, if I don't have more people on the program so I'm losing. Scarcity,
scarcity, scarcity. Does this make sense? And so the way that you feel when you feel
afraid of losing causes you to act in ways that do not serve you, whether that is
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taking action or being inactive, do you get this? Am I making sense? Here's the
thing. If you were in survival mode and the old stories, whatever caused you to be
living the experience that you had, you're still in survival mode and thinking that you
have to be on the lookout for people who might hurt you or damage you on a
subconscious level and energetically, you will pull people towards you that are
going to prove you right when it comes to giving you the evidence that you, that
the world is not a safe place.

(12:01)
There are definitely things that you can do when you're hiring to start to speak to
people and interview people in a way that you're able to decipher more accurately,
whether somebody wants to grow with you, or they're just purely looking after their
own interests. For sure there are ways that you can do that. I think it's definitely
more challenging when you're at that stage where you're only hiring subcontractors
for a couple of hours a week or a couple of hours a month. I think that it's more
challenging, but it's definitely possible to find people who give a shit about your
business and helping you grow. And the work that you get to do is really noticing
when you are in that contracted mode, when you're in survival mode, when you're
on high alert. And as I say, what's interesting about scarcity is that it shows up in so
many different ways when it comes to control.

(12:57)
Sometimes it will be really, really obvious and you'll, you know, adrenaline will be
spiked and you'll be really like, and other times it will be way more subtle. And it
presents itself as a saboteur. It's really logical. Of course, I'm not going to do this
right now because it doesn't, you know, it doesn't fit with my timing or it doesn't fit
with my schedule when really underneath what's going on is I'm scared if I take this
step, I'm going to lose all of the things. It's not going to be enough left for me. And
that can be way, way, way more subtle, but there is definitely work to do in knowing
that not everybody is going to shaft you. That was a story that you get to learn from.
It's not the story that you have to model every future experience of hiring
somebody on.

(13:40)
I will control my feelings and this is a huge one for me. It's not safe for me to fully
express myself. If I express myself, then I'm going to be in danger. People are going
to hurt me. And especially for women, women of color, gay people, people from
marginalized communities, this is not just a story, this is an experience. These are
lived experiences that even if they're not your personal experiences, you've seen
this happen within your communities. These are lived experiences. And when you're
in business, when we look at how this shows up, when we are in our businesses, we
have to really, really consciously, understand, make a choice, when you want to
have really big impact. I think that if your desire for impact is not that huge, I think
that you can get away with playing beneath the surface on this or above the surface
on this.
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(14:44)
I think that when you want to make really big impact, being prepared to really know
that sometimes it might be unsafe to share your voice. Sometimes it might be
unsafe to share your voice and you share it anyway, because you make the decision
that you're not going to try to control the perception of every single individual who
might see you on Instagram, see you on Facebook, see you on your stories on your
lives, your website. The reason that many people have a visibility issue is because
they desire to control the perception of other people when it comes to themselves
and they know that they can't so they would rather hide. My catching this yesterday
and then choosing to write down where am I seeing all of these things in my life is
really helpful in shining awareness, so that I can see where am I holding myself back.

(15:46)
And then what would I do if I wasn't trying to hold onto control. And from that point
of having the awareness, I'm going to do the energetic work, but I'm going to be
really conscious of my behaviors so that I catch myself more quickly when I'm in the
pattern. What we have to get really, really good at is understanding that it is
absolutely not only possible, but necessary, and necessary on a very practical level,
for me to release control of aspects of my business as it gets bigger, because I can't
hold all of the things, that means I have to bring in a team of people around me that
I love and trust to help build the vision with me. So on a very practical level on our
business, and then on an internal level, where do I get to release control and trust?

(16:39)
Where do I get to release control and trust that it's going to be okay? And I only
bring this right back to where we started. And I talked about this idea of separation.
When we're coming back to wholeness, when it comes to trust, what I am
discovering more and more each and every single day, trust comes from inside. And
trust comes from being able to connect with truth, with my essence, with my soul,
it's the opposite of separation. It's the opposite of disconnection. And it's about
coming into that connected space. And when I am connected with myself, it is when
we really connect with truth, our essence, our soul. We know that regardless of what
goes on externally, regardless if someone calls me a bitch, regardless if someone
says this or that, or this, in here, nothing can touch me. In here it is complete.

(17:45)
It is whole. And when I can tune into the energy of that, there's a piece which
enables me, which enables you, to deal with uncertainty, to allow for the uncertainty
of the external circumstances without so much resistance. It enables us to relinquish
the need for fake control over stuff that we have actually no control over because
we come back to that place of unity within ourselves, wholeness within ourselves,
trust within ourselves. And when we do that, and when we come from that place, it
connects us to the rest of humanity. And so no longer am I in that position of feeling
like I need to compete with you, no longer do I need to be triggered by your
success, no longer do I need to be fearful of losing myself or it all, there is no
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separation. Yeah. It's like an ecosystem. So the mission for you today, tomorrow
every day is to notice, where am I trying to control myself or other human beings?

(18:57)
That's it. I just want you to notice, where am I trying to control? So from that place,
you can ask yourself, what would I do if I wasn't trying to control, manipulate,
manufacture a certain outcome? What would I do if I wasn't trying to do that? And
then you get to choose whether you stay more aligned to control or whether you let
go. And when you use the breath to keep recentering yourself, you'll be able to feel
in the body that sense of trust doesn't necessarily mean that it won't be nerve
wracking. I don't necessarily think that it always feels expansive when you're going
against behaving in a way that you have always behaved or you've behaved for a
very long time. I don't think that always feels expensive and like, aah, but the game
is notice where I'm trying to control and what would I choose if I wasn't trying to
manipulate or manufacture an outcome. Okay. I hope this has been useful and I will
see you soon. Like beautiful, gorgeous human beings. Yeah.

Faith + Action = Miracles
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