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7KLV�LV�WKH�,QğQLWH�5HFHLYLQJ�3RGFDVW�KHOSLQJ�FRQVFLRXV�OHDGHUV�WDS�LQWR�D�ZHDOWK�RI
DEXQGDQFH�DFURVV�DOO�DUHDV�RI�\RXU�OLIH�DQG�EXVLQHVV��,
P�6X]\�$VKZRUWK��$QG�,
OO�EH
VKDULQJ�ZLWK�\RX�KRZ�\RX�FDQ�XSJUDGH�\RXU�UHDOLW\�WKURXJK�4XDQWXP
WUDQVIRUPDWLRQ��%HFDXVH�\RX�DUH�UHDG\�IRU�LQğQLWH�UHFHLYLQJ
+HOOR��+HOOR��+HOOR�\RX�JRUJHRXV�KXPDQ�EHLQJ�:HOFRPH�WR�WKH�,QğQLWH�5HFHLYLQJ
3RGFDVW��,�DP�VXSHU�H[FLWHG�WR�EH�LQ�\RXU�HDUEXGV�WRGD\�,�KDYH�JRW�D�MXLF\�RQH�IRU
\RX��:H�KDYH�EHHQ�KDYLQJ�DQ�DEVROXWHO\�LQFUHGLEOH�WLPH�LQ�WKH�LQğQLWH�UHFHLYLQJ
SURJUDPPH��$QG�,�ZDQW�WR�VKDUH�ZLWK�\RX�D�OLWWOH�QXJJHW�IURP�WKH�FRQVFLRXV�FR
FUHDWLRQ�SRUWDO�WKDW�ZH�ZHUH�ZRUNLQJ�RQ�WKLV�ZHHN��$QG�ZH�ZHUH�WDONLQJ�DERXW�KRZ
ZH�JHW�WR�FUHDWH�RQ�GHPDQG�DQG�VRPHERG\�EURXJKW�WR�WKH�WDEOH��:KDW�KDSSHQV
ZKHQ�\RX�DUH�QRW�IHHOLQJ�\RXU�PRVW�H[SDQVLYH��PRVW�KLJK�YLEH�PRVW�\RXU�PRVW
RSWLPDO�VHOI��WKHUH�LV�D�P\WK�DFWXDOO\�WKDW�LQ�RUGHU�WR�EH�LQ�UHFHLYLQJ�PRGH��ZH�QHHG
WR�EH�IHHOLQJ�DPD]LQJ�DOO�RI�WKH�WLPH��$QG�LW
V�ZK\�SHRSOH�JHW�WKHLU�NQLFNHUV�LQ�D
WZLVW�ZKHQ�WKH\�KDYH�GD\V�ZKHQ�WKH\�FDWFK�WKHPVHOYHV�WKLQNLQJ�RI�IHHOLQJ
QHJDWLYHO\��ZKHUH�WKH\�DUH�KDYLQJ�FKDOOHQJLQJ�HPRWLRQV��WKH\�PLJKW�KDYH�IDOOHQ�RXW
ZLWK�VRPHERG\�DQG�EH�KDYLQJ�D�QHJDWLYH�WKRXJKW�DERXW�WKH�H[SHULHQFH�RU�HYHQ
WKHPVHOYHV�RU�WKH�RWKHU�SHUVRQ�DQG�WKHQ�VWDUW�WR�EHDW�WKHPVHOYHV�XS�DERXW�WKH�IDFW
WKDW�WKH\�DUH�LQ�WKLV�QHJDWLYH�SODFH��$QG�IHHO�WKDW�LW
V�EHFDXVH�WKH\
UH�LQ�D�QHJDWLYH
SODFH�WKDW�WKH\�DUH�XQDEOH�WR�UHFHLYH��WKH\�IHHO�EORFNHG��,�RIWHQ�KHDU�SHRSOH�VD\LQJ
\RX�NQRZ�WKH�ĠRZ�VWRSSHG��,�IHHO�VWXFN�RU�,�IHHO�EORFNHG�RU�OLNH�ZKDW
V�JRLQJ�RQ�
$QG�WKH�WKLQJ�WKDW�,�ZDQW�WR�RIIHU�WR�\RX�WKDW�KDV�UHDOO\��UHDOO\�VKLIWHG�VR�PXFK�IRU
PH��SDUWLFXODUO\�RYHU�WKH�ODVW�FRXSOH�RI�\HDUV�ZKHQ�LW�FRPHV�WR�XQGHUVWDQGLQJ�ZKDW
UHFHLYLQJ�LV��LV�UHDOO\�DSSUHFLDWLQJ�WKDW�ZKHWKHU�,�DP�IHHOLQJ�DV�KLJK�DV�D�NLWH�
ZKHWKHU�,
P�IHHOLQJ�DOO�RI�WKH�IHDUV��HIIHUYHVFHQW��EXEEO\��RU�,
P�KDYLQJ�RQH�RI�WKRVH
GD\V�ZKHUH�ZKHQ�,�KDYH�ZRNHQ�XS��,
P�MXVW�D�ELW�PDG��%HFDXVH�,�GR�KDYH�WKRVH�GD\V�
DQG�PDQ\�SHRSOH�WKLQN�WKDW�P\�HQHUJ\�LV�DOZD\V�VN\�KLJK��$QG�,�ZDQW�WR�VD\�DFWXDOO\�
LW
V�QRW�VRPH�GD\V��,�KDYH�GD\V�ZKHUH�,
P�MXVW�D�ELW�QHUYRXV��$QG�WKH�WUXWK�LV��ZKHQ�,
ZDNH�XS�RQ�D�PHUJH�GD\��ZKLOVW�,�GHğQLWHO\�KDYH�WRROV�DQG�VWUDWHJLHV�WKDW�,�XVH�WR
HOHYDWH�P\�PRRG��VRPH�GD\V��,
P�VXSSRVHG�WR�EH�LQ�WKH�PLUURU��$QG�WKDW�LV�MXVW�KRZ
LW�LV��$QG�,
YH�JRW�EHWWHU�DQG�EHWWHU�DW�DFFHSWLQJ�WKDW�VRPHWLPHV�P\�PRRG�ZLOO�HEE
DQG�ĠRZ��6RPHWLPHV�,
OO�IHHO�H[SDQVLYH��DQG�VRPHWLPHV�,�ZRQ
W��$QG�WKDW�LV�SDUW�RI
WKH�KXPDQ�H[SHULHQFH��/HW�PH�VD\�WKDW�DJDLQ��,
P�JRQQD�VD\�LW�DJDLQ��%XW�,
P�JRQQD
VD\�LW�LQ�D�GLIIHUHQW�ZD\��,W
V�RND\��LI�\RX�DUH�QRW�ERXQFLQJ�RII�WKH�ZDOOV�HYHU\�VLQJOH
GD\��WKDW�GRHV�QRW�PHDQ�WKDW�\RX�DUH�JHWWLQJ�VRPHWKLQJ�ZURQJ�RU�\RX
UH�PLVVLQJ
WKH�SRLQW��<RX
UH�MXVW�D�KXPDQ�EHLQJ��$QG�DV�D�KXPDQ�EHLQJ��ZH�DUH�VXSSRVHG�WR
KDYH�FRQWUDVWLQJ�H[SHULHQFHV�DQG�HPRWLRQV��7KDW
V�RND\��1RZ��,�PHDQ�WKDW�DW�WKDW
DFNQRZOHGJHPHQW��DFWXDOO\�LQ�UHFRJQLWLRQ�WKDW�VKLIWHG�PH��EXW�WKH�WKLQJ�WKDW�UHDOO\
VXSSRUWHG�PH�LQ�LQFUHDVLQJ�P\�FDSDFLW\�WR�FRQVFLRXVO\�UHFHLYH�LV�XQGHUVWDQGLQJ�WKDW
UHFHLYLQJ�QHYHU�VWRSV��(YHU\�VLQJOH�PRPHQW�WKHUH�LV�D�OHDUQLQJ�D�OHVVRQ��D�JLIW�WKDW�,



DP�H[SHULHQFLQJ��$QG�LW
V�MXVW�ZKHWKHU�,�FKRRVH�WR�YDOXH�WKH�WKLQJ�WKDW�,�DP
UHFHLYLQJ�LQ�DQ\�JLYHQ�PRPHQW��$QG�ZKDW�IUHTXHQWO\�KDSSHQ�LW�LV�WKDW�ZH�QHJDWH
SUHVHQW�PRPHQW��$QG�ZLWKRXW�ZDQWLQJ�WR�VRXQG�WRR�EORRG\�FOLFKH��7KH�SUHVHQW�LV
WKH�JLIW��,W�LV�WKH�SUHVHQW��$QG�VR�ZKDW
V�EHLQJ�VKRZQ�WR�\RX�LQ�WKDW�PRPHQW��DQG�,
WKLQN�WKDW�LI�\RX�FDQ�VWDUW�WR�ORRN�DW�\RXU�OLIH�LQ�WKDW�ZD\��HYHQ�ZKHQ�LW
V�KDUG�
HVSHFLDOO\�ZKHQ�LW
V�KDUG
<RX
UH�JRLQJ�WR�EH�DEOH�WR�H[WUDFW�PRUH�DQG�PRUH�YDOXH�RXW�RI�\RXU�GDLO\
H[SHULHQFH��$QG�DV�VRRQ�DV�\RX�DUH�LQ�H[WUDFWLRQ�PRGH��LH�UHFHLYLQJ�PRGH��\RX�FDQ
WKHQ�FKRRVH�WR�DFNQRZOHGJH�WKDW�\RX
UH�UHFHLYLQJ��$QG�LQ�WKH�DFNQRZOHGJHPHQW�
\RX�FDQ�FKRRVH�ZKHWKHU�\RX�ZDQW�WR�DSSUHFLDWH�WKH�JLIW�RI�WKDW�SUHVHQW�PRPHQW��RU
ZKHWKHU�\RX
UH�JRLQJ�WR�QHJDWH�LW��ZKHWKHU�\RX
UH�JRLQJ�WR�EH�PRRG\�DERXW�LW�
ZKHWKHU�\RX
UH�JRLQJ�WR�VD\�LW
V�QRW�HQRXJK�ZKHWKHU�\RX
UH�JRLQJ�WR�VD\�LW�VKRXOG
EH�EHWWHU��RU�DUH�\RX�JRLQJ�WR�ORRN�DW�LW�DQG�DFNQRZOHGJH�DQG�DSSUHFLDWH��RND\��,
DP�EHLQJ�VKRZQ�H[DFWO\�ZKDW�,�DP�DQ�HQHUJHWLF�PDWFK�IRU�ULJKW�QRZ��$QG�,��HYHQ�LI
LW
V�KDUG��HYHQ�LI�,�GHVLUH�WR�FKDQJH�LW��HYHQ�LI�,�KDYH�VXFK�ELJJHU�DQG�EHWWHU�GUHDPV�
EHFDXVH�,�FDQ�VHH�ZKHUH�,�DP��,�FDQ�WKHQ�IURP�WKDW�SODFH��DVN�P\VHOI��ZKDW
V�WKH�QH[W
VWHS�,�JHW�WR�WDNH�WKDW�LV�JRLQJ�WR�WDNH�PH�RQH�VWHS�FORVHU�WR�WKH�WKLQJ��RU�WKH
H[SHULHQFH��RU�WKH�SHUVRQ��ZKDWHYHU�LW�LV��,�DP�ORRNLQJ�WR�EULQJ�LQWR�P\�UHDOLW\�
ZKDW
V�JRLQJ�WR�WDNH�PH�RQH�VWHS�FORVHU�WR�WKDW�EHLQJ�WKH�WKLQJ�WKDW�,�UHFHLYH��7KLV
ZDV�YHU\��YHU\�SRZHUIXO�IRU�PH��EHFDXVH�LW�SXW�PH�EDFN�LQ�WKH�GULYLQJ�VHDW�RI�P\
RZQ�OLIH��,�WKLQN�D�ORW�RI�WKH�WLPH�ZKHQ�SHRSOH�DUH�WDONLQJ�DERXW�ODZ�RI�DWWUDFWLRQ
PDQLIHVWDWLRQ��7KHUH
V�WKLV�VHQVH�RI��WKHUH
V�*RG�LQ�WKH�VN\��OLNH�KDQGLQJ�RXW�FKHUULHV
WR�WKH�SHUVRQ�ZKR
V�EHHQ�JRRG��$QG�,�ZDQW�WR�VD\�WKDW�LW�GRHVQ
W�ZRUN�OLNH�WKDW��2U
DW�OHDVW�WKDW�KDV�QRW�EHHQ�P\�H[SHULHQFH��RU�WKH�H[SHULHQFH�QRZ�RI�WKH�KXQGUHGV��LI
QRW�����V�RI�SHRSOH�WKDW�,
YH�ZRUNHG�ZLWK�DW�OHDVW�WZR�IUHH�DQG�SDLG�SURJUDPPHV�
ZKHUH�,
YH�WDXJKW�WKHVH�SULQFLSOHV�LQ�YDULRXV�GLIIHUHQW�ZD\V�RYHU�WKH�\HDUV��ZKHQ�ZH
DUH�WDNLQJ�DOLJQHG�DFWLRQ��$QG�ZKHQ�ZH�DUH�VD\LQJ�ZKDW�LV�LW�WKDW�,�FDQ�GR�WR�WDNH�PH
RQH�VWHS�FORVHU��LW�SXWV�XV�EDFN�LQ�FRQWURO��ZH�DUH�EHLQJ�FRQVFLRXV�DQG�OLIH�VWDUWV�WR
KDSSHQ��:H
UH�LQ�WKH�GDQFH�ZLWK�OLIH��DV�RSSRVHG�WR�LW�IHHOLQJ�OLNH�OLIH�LV�KDSSHQLQJ
WR�XV�LV�ZD\�PRUH�HPSRZHULQJ��$QG�IURP�WKDW�HPSRZHUHG�SODFH��$V�,�VD\��ZH�WKHQ
JHW�WR�DVN�RXUVHOYHV��ZKHUH�GR�ZH�ZDQW�WR�JR�QH[W��6R�ZKDW�,�DP�PHDQLQJ�E\�WKLV�LV�
GRQ
W�IDOO�LQWR�WKH�WUDS�RI�WKLQNLQJ�WKDW�\RX
UH�HYHU�VWXFN��'RQ
W�IDOO�LQWR�WKH�WUDS�RI
IHHOLQJ�OLNH�WKH�ĠRZ�KDV�VWRSSHG��HYHQ�LI�\RX�DUH�QRW�UHFHLYLQJ�ZKDW�LW�LV�WKDW�\RX
GHVLUH�WR�EH�UHFHLYLQJ��%HFDXVH�WKHUH
V�D�GLIIHUHQFH�EHWZHHQ�QRW�JHWWLQJ�H[DFWO\
ZKDW�LW�LV�WKDW�\RX�ZDQW��DQG�QRW�UHFHLYLQJ�DQ\WKLQJ�DW�DOO��$QG�ZKHQ�\RX�UHDOLVH�DQG
FDQ�DFNQRZOHGJH�DQG�WKHUHIRUH�WKHQ�FKRRVH�ZKHWKHU�\RX�ZDQW�WR�DSSUHFLDWH�WKDW
\RX�DUH�UHFHLYLQJ�DOO�RI�WKH�WLPH��<RX�FDQ�EH�KLJK��\RX�FDQ�EH�ORZ��\RX�FDQ�IHHO
HIIHUYHVFHQW��RU�\RX�FDQ�HYHQ�EH�LQ�D�GHSUHVVHG�VWDWH�DQG�NQRZ�WKDW�\RX
UH�VWLOO
UHFHLYLQJ�WKDW
V��LW
V�D�EHWWHU�SODFH�WR�EH��,W�PLJKW�IHHO�XQFRPIRUWDEOH��\RX�PLJKW�EH
OLNH�,�PXFK�SUHIHU�IHHOLQJ�KLJK��,�PXFK�SUHIHU�IHHOLQJ�KDSS\��,�PXFK�SUHIHU�IHHOLQJ
MR\IXO��EHFDXVH�ZKR�GRHVQ
W��$QG�WKHUH
V�D�OLWWOH�VSDFH�LQ�EHWZHHQ�ZKHUH�\RX�FDQ
VWDUW�WR�FUHDWH�PDJLF�DJDLQ��E\�QRWLFLQJ�E\�DFNQRZOHGJLQJ�WKDW�VWXFN�LV�QRW�UHDOO\�D
WKLQJ��%ORFNHG�LV�QRW�UHDOO\�D�WKLQJ�\RX
UH�JHWWLQJ��ZKDW�\RX
UH�DOLJQHG�WR�DQG�ZKDW
\RX�QHHG�WR�NQRZ�RU�UHFHLYH�LQ�RUGHU�WR�JHW�\RX�UHDG\�IRU�WKH�WKLQJ�WKDW�\RX�UHDOO\
ZDQW��2ND\��WKDW�LV�LW�IRU�PH�WRGD\��,�KRSH�WKDW�\RX�KDYH�HQMR\HG�WKLV�HSLVRGH�
<RX
YH�WDNHQ�DW�OHDVW�RQH�WKLQJ�IURP�WKLV�HSLVRGH��,I�\RX�KDYH�GR�PH�D�IDYRXU��UHDFK



RXW�WR�PH�RQ�,QVWDJUDP�DQG�OHW�PH�NQRZ�OLNH�VKDUH�LW�RQ�\RXU�SDJH�WDJ�PH�OLNH�OHW
V
JHW�WKH�ZRUG�RXW�DQG�UHDOO\�KHOS�PRUH�SHRSOH�WDS�LQWR�WKLV�IUHTXHQF\�RI�LQğQLWH
UHFHLYLQJ�DOO�DQG�,�DOPRVW�IRUJRW�WR�VD\�SOHDVH�FHOHEUDWH�ZLWK�PH��:H�KDYH
DQQRXQFHG�WKDW�,�DP�ZRUNLQJ�ZLWK�+D\�+RXVH�IRU�WKH�VHFRQG�WLPH�RQ�SXEOLVKLQJ�WKH
LQğQLWH�UHFHLYLQJ�ERRN��,W�LV�JRLQJ�WR�EH�RXW�LQ�6HSWHPEHU�ZH�DUH�JRLQJ�WR�EH�UHDOO\
DFWLYHO\�VWDUWLQJ�WR�LQYLWH�\RX�WR�SUH�RUGHU�\RXU�FRS\�RI�WKH�ERRN��,
YH�JRW�VRPH�LQ
FUHGLEO\�VSHFLDO�SUL]HV�DQG�IXQ�WKLQJV�WKDW�DUH�JRLQJ�WR�EH�KDSSHQLQJ�DOO�WKURXJKRXW
WKH�\HDU�LQ�������/LNH�ZH�DUH�JRLQJ�IRU�LW�ZH
OO�EH�DEOH�WR�JHW�\RXU�FRS\�LQ
6HSWHPEHU�������6R�LW
V�DOO�KDSSHQLQJ�QH[W�\HDU�ZKLFK�LV�VXSHU�H[FLWLQJ��6R�ZDWFK
WKLV�VSDFH�FHOHEUDWH�ZLWK�PH�WKDW�WKLV�LV�KDSSHQLQJ��$QG�KHUH
V�WR�DFWLYDWLQJ�LQğQLWH
UHFHLYLQJ�WKH�IUHTXHQF\�WKDW�KHOSV�XV�WR�FRQVFLRXVO\�FUHDWH�IURP�D�SODFH�RI�IXOOQHVV
IURP�D�SODFH�RI�NQRZLQJ�WKDW�ZH�DUH�ZRUWK\�DQG�GHVHUYLQJ�DQG�HQRXJK�LQ�DOO�RI�WKH
EHVW�SRVVLEOH�ZD\V��2ND\��,�ORYH�\RX��<RX
UH�DPD]LQJ��7KDQNV�IRU�OLVWHQLQJ��,�ZLOO�VHH
\RX�LQ�WKH�QH[W�HSLVRGH�DQG�SOHDVH�UHPHPEHU�WKDW�IDLWK�SOXV�DFWLRQ�HTXDOV�PLUDFOHV
7KDQN�\RX�IRU�OLVWHQLQJ�WR�,QğQLWH�5HFHLYLQJ�ZLWK�PH�6X]\�$VKZRUWK��,
G�ORYH�WR�VKDUH
ZLWK�\RX�P\�LQğQLWH�UHFHLYLQJ�DFWLYDWLRQ�DXGLR��*R�WR�6X]\�DVKZRUWK�FRP�IRUZDUG
VODVK�DFWLYDWH�LQğQLWH�UHFHLYLQJ
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