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7KLV LV WKH ,QğQLWH 5HFHLYLQJ 3RGFDVW KHOSLQJ FRQVFLRXV OHDGHUV WDS LQWR D ZHDOWK RI

DEXQGDQFH DFURVV DOO DUHDV RI \RXU OLIH DQG EXVLQHVV� ,
P 6X]\ $VKZRUWK DQG ,
OO EH

VKDULQJ ZLWK \RX KRZ \RX FDQ XSJUDGH \RXU UHDOLW\ WKURXJK 4XDQWXP WUDQVIRUPDWLRQ

EHFDXVH \RX DUH UHDG\ IRU ,QğQLWH 5HFHLYLQJ

+HOOR� KHOOR KHOOR \RX JR WR KXPDQ EHLQJV LW LV 6X]\ $VKZRUWK KHUH DQG \RX DUH

OLVWHQLQJ WR WKH LQğQLWH UHFHLYLQJ SRG 4$ MXVW WKH ODVW WLPH , VDLG WKLV� LW ZDV IRXU

GD\V DJR� , ZDV VDW RQ VWDJH LQ IURQW RI DERXW ��� ��� SHRSOH� $QG , ZDV VDW QH[W WR

WKH EHDXWLIXO WKH OHJHQGDU\ WKH SRS LFRQ 6XQLWD 0DORQH� , IHHO OLNH ,
YH DOPRVW GRQH

KHU D OLWWOH ELW RI D GLVVHUYLFH E\ LQFOXGLQJ KHU VXUQDPH EHFDXVH WKHUH
V RQO\ RQH� 6R

$QLWD 7DWDU 7$� $QG LW ZDV DQ LQFUHGLEOH LQWHUYLHZ� DQG , FDQQRW ZDLW WR EH DEOH WR

VKDUH LW ZLWK \RX� 6XQLWD GURSV VR PDQ\ LQFUHGLEOH ERPEV� , WKLQN WKDW \RX JHW WR

NQRZ KHU D OLWWOH ELW EHWWHU� ,W
V MXVW HYHU\WKLQJ ZDV DPD]LQJ� $QG IRU WKRVH RI \RX

ZKR GRQ
W NQRZ� WKLV OLYH SRGFDVW UHFRUGLQJ WRRN SODFH RQ WKH HYHQLQJ RI GD\ RQH RI

WKH TXDQWXP VKLIW� $QG WKLV LV ZKDW WKLV HSLVRGH LV VWDUWLQJ WR SHHO EDFN WKH FXUWDLQ

RQ� $QG , VD\ VWDUWLQJ WR EHFDXVH LI ,
P UHDOO\ KRQHVW� LW KDVQ
W ODQGHG ZLWK PH

H[DFWO\ ZKDW ZHQW RQ RYHU WKRVH WKUHH GD\V� , DP SUREDEO\ D OLWWOH ELW VKHOO VKRFNHG� ,

DP GHHSO\ KXPEOHG� PRYHG DQG WRXFKHG E\ WKH LQFUHGLEOH IHHGEDFN WKDW ,
YH

UHFHLYHG� 6LQFH SHRSOH KDYH OHIW WKH HYHQW� WKH QXPEHU RI WDJV DQG VKDUHV DQG RXU

KHDUWV DQG EUHDNWKURXJKV DQG UHDOLVDWLRQV OLNH MXVW LW
V TXLWH ZLOG� $QG , NHHS

PHVVDJLQJ P\ IULHQG� /DXUD +XGVRQ� ZKR ZDV WKH KRVW� IRU WKH WKUHH GD\V� VD\LQJ

ZKDW KDV KDSSHQHG� ZKDW KDV KDSSHQHG� , GRQ
W NQRZ ZKDW KDSSHQHG� ZKDW

KDSSHQHG� ZKLFK LV SUREDEO\ TXLWH DQQR\LQJ� %XW WKDW LV ZKHUH , DP ULJKW QRZ�

KDYLQJ VDLG WKDW� WKHUH DUH VRPH WKLQJV WKDW , DP DZDUH RI WKDW , WDNH IURP WKH HYHQW�

$QG ,
P JRLQJ WR EH FDUU\LQJ WKURXJK LQWR P\ OLIH WKDW , ZDQW WR VKDUH ZLWK \RX� $QG

,
P MXVW H[FLWHG WR VHH KRZ PDQ\ PRUH OHVVRQV FRPH WKURXJK DV HYHU\WKLQJ UHDOO\

VWDUWV WR EH IXOO\ LQWHJUDWHG� %XW KHUH
V ZKDW ,
YH JRW IRU \RX VR IDU� /HVVRQ QXPEHU

RQH IURP D TXDQWXP VKLIW LV WR WUXVW WKH SURFHVV� $QG WUXVW \RXU SURFHVV� SXWWLQJ

WRJHWKHU DQ HYHQW OLNH WKLV� WKHUH DUH VR PDQ\ PRYLQJ SDUWV� $QG ZKDW , DP ZLOGO\

JUDWHIXO IRU� LV WR KDYH VXFK DQ LQFUHGLEOH WHDP WKDW UHDOO\ WRRN UHVSRQVLELOLW\ IRU

PDNLQJ VXUH DOO RI WKRVH SDUWV FDPH WR IUXLWLRQ� $QG ,
G DOVR KDG SUDFWLFH ZLWK WKH

HYHQWV WKDW , KDYH SXW RQ EHIRUH LQ WKH SDVW� MXVW WR NQRZ WKDW ZKHQ SXVK FRPHV WR

VKRYH� DW WKH HQG RI WKH GD\� \RX DUH JRLQJ WR JHW H[DFWO\ ZKDW \RX QHHG IURP WKDW

HYHQW LQ WHUPV RI WKH OHDUQLQJ DQG WKH XSJUDGHV� , KDYH 7RXFKZRRG EHHQ YHU\ OXFN\�



XS XQWLO WKLV SRLQW WR QHYHU KDYH DQ\ GLVDVWHUV� %XW , JHQXLQHO\ EHOLHYH WKDW WKH ZD\

WKDW , LQWHUDFW ZLWK OLIH DQG ORRN DW LQ LQYHUWHG FRPPDV PLVWDNHV LQ JHQHUDO PHDQV

WKDW HYHQ LI , ZHUH WR KDYH D GLVDVWHU� , ZRXOG EH DEOH WR H[WUDFW WKH OHVVRQ YHU\

TXLFNO\� $QG LI \RX FDQ H[WUDFW WKH OHVVRQ FDQ \RX UHDOO\ FDOO LW D GLVDVWHU" 2U LV LW MXVW

VRPHWKLQJ WKDW \RX QHHGHG WR OHDUQ" %\ WUXVWLQJ WKH SURFHVV \RX VWRS \RXUVHOI IURP

QHHGLQJ WR RYHUWKLQN JR RYHU WKLQJV D PLOOLRQ WLPHV WU\ WR PDQLSXODWH KRZ SHRSOH

PLJKW SHUFHLYH RU UHFHLYH FHUWDLQ DVSHFWV RI ZKR \RX DUH RU ZKDW
V JRLQJ RQ LQ WKH

HYHQW OLNH DOO RI WKDW� , FDQ KRQHVWO\ VD\ LQ WKLV SURFHVV MXVW IHOO DZD\ WKHUH ZDV QRQH

RI WKDW $QG , ZDV MXVW DEOH WR DVN TXHVWLRQV� <RX NQRZ� GR ZH NQRZ ZKDW LV JRLQJ RQ

ZLWK P\ RXWğWV" 'R ZH NQRZ ZKDW MHZHOOHU\ LV JRLQJ WR EH SLFNHG" 'R ZH NQRZ

ZKDW LV JRLQJ WR EH" +RZ DUH SHRSOH JRLQJ WR EH VKHSKHUGHG IURP XSVWDLUV WR

GRZQVWDLUV" :KDW
V WKH WLPHIUDPH" /LNH� , ZDV MXVW DEOH WR DVN TXHVWLRQV� $QG HYHU\

WLPH , DVNHG D TXHVWLRQ� VRPHERG\ HLWKHU JDYH PH WKH DQVZHU� RU WROG PH WKDW WKH\

ZRXOG ğQG RXW WKH DQVZHU� $QG WKDW JRW WR EH PRUH WKDQ JRRG� ,W ZDV JUHDW� 6R ,

GLGQ
W QHHG WR JR LQWR RYHUWKLQNLQJ PRGH� , GLGQ
W QHHG WR PLFURPDQDJH

HYHU\WKLQJ� , MXVW JRW WR WUXVW WKDW HYHU\WKLQJ ZDV XQIROGLQJ H[DFWO\ DV LW VKRXOG GR�

$QG LW GLG QXPEHU WR GUHDP ELJJHU WKDQ ZKDW LV DOORZHG RU IHHOV UHDVRQDEOH� ,W LV

ZLOGO\ XQUHDVRQDEOH IRU PH WR WKLQN WKDW PH� 6X]\ $VKZRUWK� D EODFN JLUO IURP

/RQGRQ� JUHZ XS LQ .HQW� VLQJOH PRP RI WKUHH NLGV� \RX NQRZ� ğQLVK VFKRRO DW ���

,W
V ZLOGO\ XQUHDVRQDEOH WR WKLQN WKDW , FDQ EH RQ VWDJH� PRWLYDWLQJ� LQVSLULQJ�

FKDQJLQJ SHRSOH
V SHUVSHFWLYH� QRW MXVW RQ VWDJH� EXW DW %$)7$� 7KDW LV VXFK DQ

XQUHDOLVWLF DQG XQUHDVRQDEOH GUHDP WR KDYH� $QG ZKDW , UHDOLVHG ZKHQ , ZDV VWRRG

XS RQ WKDW VWDJH LV WKDW , ZDV ZDONLQJ LQ VSDFHV ZKHUH RWKHU SHRSOH� PDQ\ RWKHU

SHRSOH� RYHU WKH \HDUV KDYH KDG XQUHDOLVWLF DQG RQ UHDVRQDEOH GUHDPV WKDW WKH\

PDGH PDQLIHVW� $QG ZH WDONHG DERXW WKLV DW WKH HYHQW WKDW %$)7$ LVQ
W D SODFH

ZKHUH GUHDPV DUH PDGH� LW
V D SODFH ZKHUH GUHDPV DUH FHOHEUDWHG� $QG WKH ZKROH

ZHHNHQG DFWXDOO\ IHOW OLNH D KXJH FHOHEUDWLRQ RI SRVVLELOLW\� D KXJH FHOHEUDWLRQ RI

ZKDW LV SRVVLEOH� ZKHQ \RX DUH ZLOOLQJ WR EHW RQ \RXUVHOI� $QG VR WKLV LV P\ LQYLWDWLRQ

IRU \RX� $QG WKHUH
V D ORW WKDW , FDQ VD\ DURXQG DWWDFKPHQW DQG IDLOXUH DQG DOO RI WKLV

VWXII� %XW , MXVW UHDOO\ ZDQW WR HQFRXUDJH \RX WR EH ZLOGO\ XQUHDVRQDEOH ZLWK \RXU

GUHDPV� EH ZLOGO\ XQUHDOLVWLF� DQG DVN \RXUVHOI :KR LV LW WKDW ,
P JRLQJ WR QHHG WR

EHFRPH LQ RUGHU WR PDNH PDQLIHVW WKLV GHVLUH� $QG LI \RX GR WKDW ZLOG� ZLOG� ZLOG

WKLQJV ZLOO FRPH WR IUXLWLRQ IRU \RX� , SURPLVH \RX� 1XPEHU WKUHH� , ZDQW \RX WR

VLPXOWDQHRXVO\ WDNH UDGLFDO VHOI UHVSRQVLELOLW\ IRU \RXU FUHDWLRQV� ,I \RX GRQ
W NQRZ

ZKDW \RX DUH PDNLQJ� \RX FDQQRW H[SHFW VRPHERG\ HOVH WR UXVK LQ DQG VDYH \RX OLNH

WKH\ DUH \RXU NQLJKW LQ VKLQLQJ DUPRXU� ,W MXVW ,W GRHVQ
W ZRUN OLNH WKDW \RX KDYH WR

WDNH UDGLFDO VHOI UHVSRQVLELOLW\ IRU \RXU JURZWK� \RXU GHYHORSPHQW� \RXU HYROXWLRQ�

OLNH LW LV RQ \RXU VKRXOGHUV� DQG FUHDWLQJ HQYLURQPHQWV WKDW JLYH \RX DFFRXQWDELOLW\

IRU IROORZLQJ WKURXJK RQ EHLQJ WKH SHUVRQ LV DEVROXWHO\ SDUDPRXQW� , UHPHPEHU



KRSSLQJ RQWR D FDOO D FRXSOH RI ZHHNV EHIRUH WKH HYHQW MXVW WR H[SUHVV P\ FRQFHUQ

DERXW WKH IDFW WKDW , KDGQ
W VROG RXW WKH YHQXH� DQG , ZDV ZRUULHG WKDW ZDV JRQQD

IHHO KDOI HPSW\� $QG , ZDV LQ P\ PDVWHUPLQG� DQG D FRXSOH RI WKH ZRPHQ UHĠHFWHG

VRPH WKLQJV WR PH� $QG WKH ğUVW WKLQJ ZDV� \RX DUH D EDGDVV� OLNH� \RX KDYH VR PDQ\

WKLQJV WKDW \RX DUH FUHDWLQJ DQG KROGLQJ� $QG OLNH� <RX JRW WR UHPHPEHU ZKR \RX

DUH� 7KLV OLWWOH SHS WDON ZDV DEVROXWHO\ LQFUHGLEOH� <RX NQRZ� , UHDOLVHG WKDW , ZDVQ
W

DFWLQJ OLNH WKH SHUVRQ ZKR GRHV VHOO RXW %$)7$� $QG VR WKHUHIRUH P\ UHVXOWV

UHĠHFWHG WKDW� $QG ZKDW FDPH RXW RI WKDW FRQYHUVDWLRQ ZDV SHRSOH RIIHULQJ WR VKDUH

RQ WKHLU RZQ VRFLDO PHGLD SODWIRUPV DERXW WKH HYHQW� DQG RQH SHUVRQ KDV VKDUHG�

DQG , DP VR H[FLWHG WR VD\ WKDW RQH RI WKHLU UHFRPPHQGDWLRQV DV HQGHG XS EHLQJ D

FOLHQW� $QG WKH ZD\ WKDW ZH JRW WR WKDW SODFH ZDV� DJDLQ IRU PH WR VWRS ZLVKLQJ WKDW

VRPHERG\ ZDV JRLQJ WR UHVFXH PH RU LW ZDV VXGGHQO\ JRLQJ WR VRUW LWVHOI RXW� EXW

DFWXDOO\ MXVW IRFXVLQJ RQ FRQQHFWLQJ DQG VKDULQJ DERXW ZKDW ZDV JRLQJ WR EH WDNLQJ

SODFH� $QG ,
P MXVW VR JUDWHIXO DQG DSSUHFLDWLYH WKDW QRW RQO\ GLG , WDNH VHOI

UHVSRQVLELOLW\ E\ JRLQJ LQWR WKH JURXS DQG VD\LQJ +HOS� %XW E\ VD\LQJ +HOS� , DOVR

JDYH P\VHOI VRPH LQIRUPDO DFFRXQWDELOLW\� 1RZ� IRU PH� DFFRXQWDELOLW\ ZRUNV LQ D

YHU\� YHU\ IDYRXUDEOH ZD\� <RX NQRZ� ZKHQ , VD\ WKDW ,
P JRLQJ WR GR VRPHWKLQJ� LI

,
YH JRW RQH SHUVRQ ZKR LV OLNH� , GRQ
W NQRZ ZKDW \RX
UH WDONLQJ DERXW� , WKLQN WKDW

WKLV VRXQGV D OLWWOH WULFN\� , GRQ
W WKLQN \RX VKRXOG GR WKDW� ,
P QRW JRLQJ WR JHW YHU\

IDU� %XW ZKHQ , GHFODUH WR WKH HQWLUH URRP RI TXDQWXP VKLIW ����� WKDW , DP JRLQJ WR

KRVW DQ HYHQW ZLWK ��� SHRSOH LQ LW� , LPPHGLDWHO\ JLYH P\VHOI EHWZHHQ ��� DQG

���� 3HRSOH� OLNH EUDQG QHZ DFFRXQWDELOLW\ SDUWQHUV� WKLV LV VR KHOSIXO� EHFDXVH LI ,
P

QRW GRLQJ DQ\WKLQJ� , KDYH SHRSOH DVNLQJ PH� ZKDW
V ZKDW
V XS" /LNH� ZKDW LV WKH

YLEH KHUH" :KDW DUH \RX FUHDWLQJ" :KR DUH \RX EHLQJ VR UDGLFDO VHOI UHVSRQVLELOLW\�

DQG DFFRXQWDELOLW\ DUH ZKDW UHDOO\ SURSHO \RX IRUZDUG ZKHQ LW FRPHV WR FUHDWLQJ

VRPHWKLQJ PDJLF DQG XQLTXH RU DQ\WKLQJ DW DOO� IRU WKDW PDWWHU� $QG QXPEHU IRXU� LV

WR FHOHEUDWH HYHU\ VLQJOH VWHS ZLWKLQ WKH SURFHVV� &HOHEUDWH JHWWLQJ RII WKH VWDUWLQJ

OLQH� FHOHEUDWH ORVLQJ WR WKH WKLUG IDVWHVW SHUVRQ LQ WKH ZRUOG� FHOHEUDWH WKH IDFW WKDW

DW �� PHWUHV \RX ZHUH FRRNLQJ RQ JDV� FHOHEUDWH WKH IDFW WKDW QRZ \RX NQRZ WKDW

ZKHQ \RX UXQ RXW RI VWHDP� \RX� \RX ğQG DQRWKHU VROXWLRQ WR ZDVK \RXU IULFNLQ FDU�

OLNH DQG \RX JHW WR FHOHEUDWH WKDW VROXWLRQ� :KDW , NQRZ IRU VXUH LV WKDW WKLV

H[WUDRUGLQDU\ HYHQW KDV DQG KROGV VR PXFK JROG LQ LW IRU PH DQG IRU \RX� $QG , DP

H[FLWHG WR FRQWLQXH VKDULQJ WKH XQIROGLQJ RI ZKDW KDSSHQHG ZKDW ZHQW GRZQ RQ

WKDW ZHHNHQG EHFDXVH LW ZDV VR ZLOGO\ ZLOGO\ VSHFLDO� $QG VR ZLWK WKDW LQ PLQG� ,

ZDQW WR VD\ WKDQN \RX VR PXFK IRU OLVWHQLQJ� LI \RX ZHUH DW WKH HYHQW�

FRQJUDWXODWLRQV ZHOO GRQH� ,I \RX ZHUHQ
W DW WKH HYHQW� , ZDQW WR VD\ 'LG \RX VHH P\

VRFLDO PHGLD" /LNH JR DQG KDYH D ORRN DW P\ KLJKOLJKWV� 7KLV HYHQW ZDV RQH RI WKH

PRVW URFNLQJ DQG PRVW UROOLQJ WKLQJV WKDW , KDYH HYHU H[SHULHQFHG LQ P\ OLIHWLPH

FHUWDLQO\ LQ P\ OLIHWLPH DV DQ HQWUHSUHQHXU DQG , ZLOGO\ GHHSO\ UHFRPPHQG WKDW \RX



DUH DW WKH QH[W HYHQW ZKLFK LV KDSSHQLQJ LQ 6HSWHPEHU WKH ��WK DQG ��WK DQG IRU

9,3V ��WK ��WK $QG ğUVW RI 2FWREHU EH WKHUH LQ WKH URRP LQ /RQGRQ IRU LQğQLWH

UHFHLYLQJ OLYH LW LV JRLQJ WR EH LQFUHGLEOH� ,I \RX
UH UHDG\ WR JHW \RXU WLFNHW SOHDVH

FKHFN RXW WKH VKRZ QRWHV EHFDXVH WKH OLQN WR EX\ LV WKHUH� <RX DUH DPD]LQJ�

7KDQN \RX IRU OLVWHQLQJ DQG SOHDVH UHPHPEHU WKDW IDLWK SOXV DFWLRQ HTXDOV PLUDFOHV

7KDQN \RX IRU OLVWHQLQJ WR LQğQLWH UHFHLYLQJ ZLWK PH 6X]\ $VKZRUWK� ,
G ORYH WR VKDUH

ZLWK \RX P\ LQğQLWH UHFHLYLQJ DFWLYDWLRQ DXGLR� *R WR

6X]\DVKZRUWK�FRP�DFWLYDWHLQğQLWHUHFHLYLQJ


