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7KLV LV WKH ,QğQLWH 5HFHLYLQJ 3RGFDVW KHOSLQJ FRQVFLRXV OHDGHUV WDS LQWR D ZHDOWK RI

DEXQGDQFH DFURVV DOO DUHDV RI \RXU OLIH DQG EXVLQHVV� ,
P 6X]\ $VKZRUWK DQG ,
OO EH

VKDULQJ ZLWK \RX KRZ \RX FDQ XSJUDGH \RXU UHDOLW\ WKURXJK 4XDQWXP WUDQVIRUPDWLRQ

EHFDXVH \RX DUH UHDG\ IRU ,QğQLWH 5HFHLYLQJ

+HOOR� +HOOR� +HOOR \RX JRUJHRXV KXPDQ EHLQJ LW LV 6X]\ $VKZRUWK KHUH DQG \RX DUH

OLVWHQLQJ WR WKH LQğQLWH UHFHLYLQJ SRG FRVW� +RZ WKH GHYLO DUH \RX" , KRSH WKDW , DP

ğQGLQJ \RX VR IULFNLQ ZHOO ULJKW QRZ� $QG LI \RX
UH QRW VHQGLQJ YLEHV� VHQGLQJ YLEHV

WKDW \RX DUH IHHOLQJ MXVW D OLWWOH ELW EHWWHU DIWHU OLVWHQLQJ WR WKLV HSLVRGH� ZKLFK ,

UHDOO\� ,
P IHHOLQJ ğUHG XS� ,
P IHHOLQJ ğUHG XS WR EULQJ \RX WKLV HSLVRGH� 7KH WLWOH RI

WKLV SRGFDVW LV ZK\ DUHQ
W \RX PRUH ZHDOWK\" $QG WKLV LV QRW D UKHWRULFDO TXHVWLRQ� ,

DP JHQXLQHO\ FXULRXV� $QG VR ZKHQ \RX OLVWHQ WR WKLV� , ZRXOG ORYH /RYH� /RYH /RYH

IRU \RX HLWKHU WR GURS PH DQ HPDLO� ğOO RXW WKH T	D ER[ RQ 6SRWLI\� RU WDJ PH LQ D

SRVW LQ ,QVWDJUDP RU LI \RX GRQ
W ZDQW WR VKRZ PH OLYH OLNH VHQG PH D '0 , DP UHDOO\

FXULRXV� :K\ DUHQ
W \RX PRUH ZHDOWK\" :KDW" :KDW
V WKH WKLQJ WKDW FRPHV XS IRU

\RX ZKHQ \RX DVN \RXUVHOI WKLV TXHVWLRQ" , ZDV DVNLQJ P\VHOI WKLV TXHVWLRQ� $QG WKDW

PLJKW VRXQG ZHLUG� EHFDXVH , IUHTXHQWO\ WDON� DV \RX NQRZ� DERXW WKH VXFFHVV WKDW ,

KDYH KDG LQ P\ FRPSDQ\ FUHDWLQJ RYHU � PLOOLRQ SRXQGV LQ UHYHQXH VLQFH ����� $QG

\RX PLJKW WKLQN� ZHOO� \RX
UH GRLQJ JUHDW� 7KDW LV OLNH ZK\ GR \RX ZDQW PRUH� $QG ,

WKLQN WKDW WKLV LV WKH ğUVW UHDVRQ DFWXDOO\ WKDW PRUH SHRSOH DUHQ
W PRUH ZHDOWK\� $QG

WKDW LV WKDW WKH\ DUH ZDLWLQJ IRU SHUPLVVLRQ WR UHFHLYH PRUH WR DVN IRU PRUH WR DOORZ

PRUH� $QG WKH FROG WUXWK RI WKH PDWWHU LV WKDW QR RQH
V JRLQJ WR JLYH \RX

SHUPLVVLRQ� , PHDQ� , , XVHG WR ZULWH RXW SHUPLVVLRQ VOLSV� ,Q RQH RI P\ SURJUDPPHV�

WKH DUW RI KLJK WLFNHW VHOOLQJ� , XVHG WR ZULWH RXW SHUPLVVLRQ VOLSV DQG JLYH SHRSOH

SHUPLVVLRQ WR UDLVH WKHLU UDWHV� $QG LI \RX ZDQW RQH� OLNH KHUH
V P\ YLUWXDO SHUPLVVLRQ

VOLSV IRU \RX WR JR RXW DQG UHDOO\ FUHDWH PRUH ZHDOWK� %XW WKH WUXWK LV� LV WKDW , NQRZ

WKDW P\ SHUPLVVLRQ VOLS LV UHDOO\ ZRUWK QRWKLQJ� $QG WKDW WKH RQO\ SHUVRQ ZKR LV

JRLQJ WR PDNH D GLIIHUHQFH ZKHQ LW FRPHV WR \RX JHWWLQJ WKH SHUPLVVLRQ LV \RX� 8K�

\RX KDYH WR JLYH \RXUVHOI SHUPLVVLRQ WR ZDQW PRUH� WR UHFHLYH PRUH DQG FUHDWH



PRUH� 7KDW LV LW GRHVQ
W PDWWHU KRZ PDQ\ WLPHV WKDW , VD\ LI \RX GRQ
W UXEEHU VWDPS

WKH IDFW WKDW \RX DUH JRLQJ WR DOORZ PRUH LQWR \RXU OLIH� WKHQ LW UHDOO\ GRHVQ
W PDWWHU

ZKDW , VD\� $QG IRU DOO RI \RX ZKR DUH D ELW OLNH� :HOO� ORRN� \RX KDYH GRQH DOO ULJKW LQ

\RXU EXVLQHVV� 6R ZK\ ZRXOG \RX" :K\ GR \RX QHHG DQ\ PRUH� $QG ZKLOVW , ZDQW WR

PDNH LW VXSHU� VXSHU FOHDU� DFWXDOO\� , WKLQN WKDW DEXQGDQFH LV RXU ELUWKULJKW� $QG ,

WKLQN WKDW ZH JHW WR WDS LQWR WKDW DFURVV DOO OHYHOV RI RXU OLIH DQG WKHUHIRUH ZH GRQ
W

QHHG WR MXVWLI\ LW� 7KH UHDVRQ WKDW DFWXDOO\ UHDOO\ PRWLYDWHV PH DQG WKDW , JHW WR

FKRRVH WR WDS LQWR RQ D GDLO\ EDVLV LV WKDW , GHVLUH WR PDNH D KXJH LPSDFW LQ WKLV

ZRUOG� , UHDOO\ ZDQW DV PDQ\ KXPDQ EHLQJV DV SRVVLEOH WR KHDU WKLV PHVVDJH WR

XQGHUVWDQG ZKDW LW PHDQV WR DFWLYDWH LQğQLWH UHFHLYLQJ LQ \RXU OLIH� LQ \RXU EXVLQHVV

DQG LQ \RXU UHODWLRQVKLSV� $QG ZKDW WKDW PRQH\ LV D E\SURGXFW RI LV PRUH SHRSOH

KHDULQJ NQRZLQJ DQG LI ,
YH GRQH P\ MRE� OLYLQJ WKDW PHVVDJH� LW UHSUHVHQWV KRZ

PDQ\ KHDUWEHDWV ,
YH FRQQHFWHG ZLWK� ,W UHSUHVHQWV KRZ PDQ\ SHRSOH JHW WR VD\� ,
P

ZRUWK\ RI PRUH , GHVLUH PRUH� OLNH OHVV IULFNLQJ *R� $QG IURP DQ HQWUHSUHQHXULDO

SHUVSHFWLYH� LW
V OLNH KRZ PDQ\ EXVLQHVVHV KRZ PDQ\ SHRSOH
V EXVLQHVVHV KDYH ,

KHOSHG UHDFK PRUH SHRSOH� DOO RI WKDW EHFRPHV SDUW RI WKH WLGDO ZDYH RI SRVLWLYH

LPSDFW RI PRUH SHRSOH NQRZLQJ DERXW LQğQLWH UHFHLYLQJ DQG D YHU\ HDV\ WDQJLEOH

PHWULF LV KRZ PXFK PRUH UHYHQXH GR ZH DOORZ LQ WKURXJK WKH EXVLQHVV� 1RW WKDW WKH

EXVLQHVV KDV WR EH WKH RQO\ FKDQQHO� 2I FRXUVH� , GRQ
W ZDQW WR OLPLW P\VHOI LQ WKDW

ZD\� %XW LW
V DQ HDV\ WKLQJ IRU XV WR WDON DERXW� \RX JHW \RX JHW WKDW� 6R WKH ğUVW

SRLQW WKDW , ZDQW WR PDNH LV� LI \RX UHFRJQLVH WKDW WKHUH LV VSDFH IRU \RX WR EH PRUH

ZHDOWK\� DQG KRSHIXOO\ LQ MXVW WKDW PLQL H[SODQDWLRQ� HYHU\ERG\ JHWV WR EH PRUH

ZHDOWK\� $QG ZKHQ ZH
UH GRLQJ WKLV LQ D FRQVFLRXV ZD\� HYHU\ERG\ JHWV WR EHQHğW�

$QG WKDW
V ZKDW , UHDOO\ FDUH DERXW XV FUHDWLQJ ZHDOWK LQ D KLJKO\ FRQVFLRXV ZD\� 6R�

ğUVW SLHFH LV SHUPLVVLRQ� 7KH VHFRQG UHDVRQ ZK\ \RX DUH QRW PRUH ZHDOWK\ LV WKH

IDFW WKDW ZH SHGHVWDO ZHDOWK� $QG ZKDW , PHDQ E\ WKDW ZKDW WKDW ORRNV OLNH LV WKDW

ZHDOWK LV IRU RWKHU SHRSOH� LW
V QRW IRU PH� DQG VRPHWLPHV LW
V D QHJDWLYH SHGHVWDO�

,
P JRLQJ WR NHHS LW RYHU WKHUH DQG DZD\ IURP PH� EHFDXVH ZHDOWK\ SHRSOH DUH EDG�

ZHDOWK\ SHRSOH DUH QHJDWLYH� ZHDOWK\ SHRSOH DUH UXLQLQJ WKH SODQHW� 6R WKHUHIRUH�

EHLQJ ZHDOWK\ LVQ
W IRU PH� RU ZH SXW LW RQ D LQYHUWHG FRPPDV SRVLWLYH SHGHVWDO� LW
V

VR DPD]LQJ� DQG ,
P QRW ZRUWK\ RI LW \HW� ,W
V VR DPD]LQJ� DQG ,
P QRW GHVHUYLQJ RI LW

\HW� ,W
V VR LQFUHGLEOH� , MXVW QHHG WR EH WKLV PRUH OHYHO RI SHUIHFW DQG WKHQ , ZLOO EH

ZRUWK\� , MXVW QHHG WR JHW WKLV FHUWLğFDWLRQ� , MXVW QHHG WR JHW WKLV , MXVW QHHG WR JHW

WKDW� $QG WKHQ , ZLOO EH ZRUWK\ RI LW� 7KHVH SHGHVWDOV ZKHWKHU WKH\ DUH SRVLWLYH RU

QHJDWLYH� WKDW \RX SXW ZHDOWK RQ� VWRS \RX IURP UHFHLYLQJ PRUH� ZH KDYH WR VWRS LW�

$QG UHDOO\ XQGHUVWDQGLQJ ZKDW LW PHDQV WR EH D FRQGXLW IRU LW� ZKDW LW PHDQV IRU LW WR

ĠRZ WKURXJK XV ZKDW LW PHDQV WR EH DQ H[WHQVLRQ RI XV� DJDLQ� QRW MXVW WKH PRQH\�

EXW DFURVV HYHU\ DUHD RI RXU OLIH� 0DVVLYHO\ LPSRUWDQW ZKHQ \RX DUH ğQDOO\ UHDG\ WR

UHFHLYH PRUH� ,I \RX ZHUH� LI \RX ZHUH RQ LW� LI ZH ZDQW WR ]RRP FDOO ULJKW QRZ� LW
G EH



OLNH EXW \RXU KDQGV XS� GR \RX UHFRJQLVH WKDW \RX
YH EHHQ 3HGD VWDOOLQJ PRQH\ LQ

VRPH ZD\� VKDSH� RU IRUP� $QG ZKDW LV UHDOO\ LQWHUHVWLQJ LV WKDW LW GRHVQ
W PDWWHU

KRZ PXFK \RX DUH HDUQLQJ IRU WKLV WR EH WUXH� :KHQHYHU ZH KLW D FDS� :KHQHYHU ZH

ğQG RXUVHOYHV SODWHDXLQJ� ZKHQHYHU ZH ğQG RXUVHOYHV VWDJQDWLQJ� 1LQH WLPHV RXW RI

��� DUELWUDU\ QXPEHU� QLQH WLPHV RXW RI ��� ZH
YH GHFLGHG WKDW WKH QH[W OHYHO LV

RXWVLGH RI RXUVHOYHV� DQG VR ZH FDQ
W JHW WKHUH� 7KDW
V WKH SHGHVWDO HIIHFW� $UH \RX

GRLQJ WKDW" 7KH WKLUG WKLQJ WKDW , NQRZ VKRZV XS IRU VR PDQ\ SHRSOH� LV IUHTXHQWO\

ZH
UH RQO\ ORRNLQJ DW ZHDOWK EHLQJ PRQH\� DQG IRU HVSHFLDOO\ ZRPHQ� IUHTXHQWO\�

RXU UHODWLRQVKLS ZLWK PRQH\ LV IXFNHG XS� $QG DOO

WKH XQKHDOWK\ UHODWLRQVKLS WKDW ZH KDYH ZLWK DWWDFKLQJ RXU VHOI ZRUWK WR KRZ PXFK

ZH UHFHLYH� DQG WKH IHDU RI UHMHFWLRQ� WKH IHDU RI MXGJHPHQW DQG RXU RZQ MXGJPHQWV

DURXQG SHRSOH WKDW KDYH WRR PXFK QRW HQRXJK� ZKDW ZLOO SHRSOH WKLQN DOO RI WKDW

VWXII FRQWULEXWHV WR XV� OLPLWLQJ WKH ĠRZ RI PRQH\ DQG SOHDVXUH DQG HQMR\PHQW DQG

IUHHGRP DQG FKRLFH ZKLOVW WDLQWLQJ RXU VHOI ZRUWK DQG QHJDWLYHO\ LPSDFWLQJ RXU

H[SHULHQFH RI WKH ZRUOG� LQ JHQHUDO� ZKHQ LW FRPHV WR PRQH\� SURYLGLQJ PRUH

FKRLFHV IRU XV� DQG KRZ ZH OLYH LQ ZKDW ZH ZRXOG FKRRVH WR HDW DQG KRZ ZH ZRXOG

FKRRVH WR WUDYHO DQG WKH W\SH RI KRPH WKDW ZH OLYH LQ DQG WKH OHYHO RI VXSSRUW WKDW

ZH FDQ KDYH� 6R WKH UHODWLRQVKLS ZLWK PRQH\ LV D KXJH WKLQJ WKDW ZH JHW WR ORRN DW

ZKHQ ZH ğQDOO\ GHFLGH WKDW ZH DUH ZLOOLQJ WR EH PRUH ZHDOWK\� $QG VR P\ TXHVWLRQ

IRU \RX LV� LV $UH \RX ZLOOLQJ" 'R \RX GHVLUH WR EH PRUH ZHDOWK\ DQG DUH \RX ZLOOLQJ

WR 7R WDNH WKH EXOO E\ WKH KRUQV� LI \RX DUH DPD]LQJ� DPD]LQJ� 7KLV LV RQ P\ PLQG

EHFDXVH ZH
UH DERXW WR JR LQWR ZHDOWK H[SDQVLRQ ZHHN� $QG , UHDOO\� UHDOO\ ZDQW \RX

WR EH WKHUH� , UHDOO\ WKLV LV LPSRUWDQW LV LPSRUWDQW IRU PH� %HFDXVH WKLV LV SDUW RI WKH

PLVVLRQ� KHOSLQJ \RX WR UHFHLYH PRUH LV DEVROXWHO\ DW WKH FRUH RI HYHU\WKLQJ WKDW ZH

GR DV D FRPSDQ\� $QG WKH PRUH \RX UHFHLYH� GRLQJ WKDW IURP D FRQVFLRXV SODFH DQG

VSDFH� WKDW EHWWHU IRU WKH IRU \RXU FRPPXQLW\� IRU \RXU IDPLO\ IRU WKH ZRUOG ZLWKRXW

EHLQJ WRR JUDQGLRVH DERXW LW� 6R LI WKLV LV D YLEH� OLNH MRLQ PH IRU ZHDOWK H[SDQVLRQ

ZHHN� DQG ZKHQ , VD\ ZHHN LV DFWXDOO\ IRXU GD\V� LW
V IRXU GD\V� ZH KDYH WKH VWDQGDUG

OHYHO� ZH KDYH WKH 9,3 OHYHO� ZKHUH , ZLOO JLYH \RX KRW VHDW FRDFKLQJ� /LNH MXVW

EHVSRNH WUDLQLQJ RQ ZKDW \RX JHW WR UHOHDVH ZKDW \RX JHW WR ZKDW OHYHO ZKDW JHWV WR

XSJUDGH� LW
V JRLQJ WR EH VXSHU� VXSHU IXQ� $QG ZH ORRN DW ZKDW LW PHDQV IRU \RX WR

XQORFN WKDW QH[W OHYHO RI ZHDOWK� $QG KRQHVWO\� IRU DQ\ERG\ ZKR LVQ
W DOUHDG\

UHFHLYLQJ PXOWLSOH PLOOLRQV� \RX VKRXOG EH LQ WKLV VSDFH� <RX VKRXOG EH LQ WKH VSDFH

LW
V JRLQJ WR FKDQJH \RXU UHODWLRQVKLS LV JRLQJ WR FKDQJH \RXU H[SHULHQFH RI OLIH RQ

D GD\ WR GD\ EDVLV� ,W
V JRLQJ WR FKDQJH \RXU PRQH\� 6R OHW
V IULFNLQ JR LI WKLV KDV JRW

WKH FRJV ZKLUULQJ WKLV HSLVRGH� WKHQ GR PH D IDYRXU DQG WDJ PH RQ LQVWDJUDP VKDUH

WKLV ZLWK D IULHQG DQG REYLRXVO\ VLJQ XS IRU ZHDOWK H[SDQVLRQ DQG \RX FDQ GR WKDW

WKH 6X]\ DVKZRUWK�FRP ZHEVLWH LI \RX MXVW JR WR WKH KRPHSDJH \RX ZLOO EH DEOH WR

FOLFN WKH -RLQ 1RZ EXWWRQ DQG ZH DUH JRLQJ WR KDYH ORWV RI IXQ ZKLOVW ZH XQORFN WKH



QH[W OHYHO RI ZHDOWK� , ZLOO EH LQ \RXU HDUEXGV QH[W WLPH DQG LQ WKH PHDQWLPH SOHDVH

UHPHPEHU WKDW LW LV )DLWK � $FWLRQ  0LUDFOHV

7KDQN \RX IRU OLVWHQLQJ WR LQğQLWH UHFHLYLQJ ZLWK PH 6X]\ $VKZRUWK� ,
G ORYH WR VKDUH

ZLWK \RX P\ ,QğQLWH 5HFHLYLQJ $FWLYDWLRQ $XGLR� *R WR

6X]\DVKZRUWK�FRP�DFWLYDWHLQğQLWHUHFHLYLQJ


